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Civil Society in Uganda Support Programme (CUSP)

In the last decades, the number of civil society organizations (CSOs) in Uganda has grown 
tremendously. Over the years, they have contributed to policy change, have supported the 
empowerment of local communities through human rights education and awareness raising, and 
have facilitated civil society (CS) in their demands for accountability. However, whilst the bigger 
CSO networks and national non-governmental organisations (NGO) focus mostly on national level 
processes, smaller CSOs operating at the local level lack opportunities to participate in relevant 
policy making processes that inform national level decisions. Internal shortcomings hamper the 
capabilities of many CSOs to apply principles such as transparency and accountability, limit their 
chances to actively demand and monitor government services and ultimately limit results of their 
work. This is aggravated by CSOs’ funding struggles and the consequent financial dependency 
on institutional donors. Not only does this lead to a lack of programmes and activities which 
are driven by community demand, but it also drives organisations to focus on securing funding 
rather than on institutional capacity development or achieving long-term financial sustainability. 

The 2010 National NGO Policy and the National Planning Authority Act of 2002 underline 
the importance of CS at national level in service delivery, advocacy, good governance and 
community empowerment. Generally, CS in Uganda contributes tremendously to the social-
economic development of the country. The third National Development Plan (NDP III) recognises 
CS as an important partner. 

To address the challenges faced by Ugandan CS, the Civil Society in Uganda Support Programme 
(CUSP), which is funded by the European Union and the German government, works in three 
major areas aiming at: (1) promoting a conducive legal and political environment for CS, (2) 
a more meaningful participation in local and national planning and policy processes and (3) 
further developing the internal capacity and efficiency of local, national and regional partners 
to effectively perform their roles as independent actors by answering to beneficiary demands 
and complementing public services wherever necessary. CUSP supports its state and non-state 
partners with technical and financial contributions, through tailored and standardised capacity 
building interventions, and through partner and own contributions to national policies. To cater 
to the multitude of needs of the CS all over Uganda and to secure impact in line with the multi-
level approach of the European Union and German Development Cooperation, the programme 
has set up offices in Kampala (central), Mbale and Moroto (east/north-east), Gulu and Arua 
(north/north-west) as well as Fort Portal, Mbarara and Kabale (south-west). 

CUSP facilitates collaborative programming and implementation together with other GIZ 
programmes leading to more sustainable interventions and overall greater impact. Therewith, 
the programme focuses on the priority sectors of the German Development Cooperation and 
the European Union, namely infrastructure, e.g. water, energy efficiency, agriculture/rural 
development and governance.
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EVERY CHILD DESERVES 
A SAFE CHILDHOOD
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Kate: 

A 13 years old young girl who is an orphan and a beneficiary of the project.

Aluka:

A 35 years old lady. She is a social worker with T.O.U.C.H. Ministries.

Andrew: 

A 40 years old technical advisor with CUSP.

Ojilong: 

A 50 years old man who is the local leader. 

Donald:

 A 35 years old staff of T.O.U.C.H. Ministries. 



ON A BEAUTIFUL MORNING, THE OGOOMA UGANDA CHILDREN’S 
HOME (T.O.U.C.H.) MINISTRIES IS HOSTING A MEETING WITH 
DEVELOPMENT PARTNERS.

 Right now, with support from a variety of 
development partners T.O.U.C.H. Ministries 
ensures that more than 1,000 children have 

access to quality education and that over 500 
children have access to free health services.

My name is Ojilong. I am the Local 
Council 1 Chairperson of this area. 

I would like to know more about 
the interventions of supporting 

vulnerable children.

My name is Aluka. I work with the 
T.O.U.C.H. Ministries. The objective of 

this meeting is to discuss how the health, 
education and social welfare of orphans 

especially those whose parents died of HIV/
AIDS, and vulnerable children can be 

improved in Kumi district.
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CUSP supports different 
civil society organisations 
in terms of organisational 

development and 
participation in district and 
national political process. 

CUSP is funding the 
capacity building of 
T.O.U.C.H. Ministries 

in managing the 
stigmatisation of 

vulnerable children in 
Nyero and Kumi sub-

counties in Kumi District.

My name is Andrew. I work with the 
Civil Society in Uganda Support 

Programme (CUSP) which is funded 
by the European Union and the 

German government.

CUSP is dedicated to the 
following:

• Ensuring that partner civil society 
organisations are part of political 
and decision-making processes on 
sub-national and national level.

• Strengthening partner civil society 
organisations’ organisational and 
thematic capacity. 

• Ensuring that organisations 
like T.O.U.C.H. Ministries have a 
platform to actively demand and 
monitor government services  
and accountability towards 
children, especially the vulnerable 
ones. 

We hope that this 
cooperation between 

T.O.U.C.H. Ministries and 
CUSP will benefit the 
vulnerable children in 

the area. Nobody should 
be discriminated based 
on religion, sex, physical 
appearance, or social-

economic status.
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ANDREW, THE CUSP TECHNICAL ADVISOR MEETS 
THE T.O.U.C.H. MINISTRIES’ TEAM TO DISCUSS AN 
UPCOMING ACTIVITY.

Aluka, tell me, who will participate 
in this Training of Trainers (ToT) 

about managing the stigmatisation 
of vulnerable children that you are 

planning to conduct?

The ToT targets the staff of T.O.U.C.H. 
Ministries and cell leaders who are 
responsible for handling issues of 

children protection at the parish or 
community level. They will be good 

resource persons within communities in 
Kumi and Nyero sub-counties.

But we still have an issue there…. we 
do not have a training manual for the 

ToT yet.

Oh! Yes, a 
training manual 
is particularly 

important for the 
ToT. Let me and 
my colleagues 
from CUSP help 
you to develop 

this training 
manual. We will 

start with this right 
away! 

ALUKA AND ANDREW TOGETHER WITH THE TEAM OF T.O.U.C.H. MINISTRIES 
COORDINATE THE DEVELOPMENT AND DESIGN PROCESS OF A TRAINING MANUAL. 
AFTER IT IS READY, THEY START TO MOBILISE FOR THE TOT IMMEDIATELY.
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Mr. Ojilong, finally we 
are ready to conduct 

the ToT.

 Is the training 
manual ready?

Yes! Andrew and 
I worked really 
hard on it. Now, 

we are here to ask 
you to support 
us in mobilising 

cell leaders in the 
community to attend 

the ToT.

Of course, no problem! We 
are partners in this. I am 
always willing to offer my 

support. Count this as done 
already!

Wow! This is great! 
Thanks! I am going to 
hang these posters 
everywhere in the 

community for everyone 
to see.

And here is some awareness material 
that we have developed to support the 
sensitisation of the community on the 

stigmatisation of children.

Here is the list of the 
participants.
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ALUKA AND HER TEAM CONDUCT A TOT WITH STAFF AND 
CELL LEADERS FROM THE COMMUNITY.

All vulnerable children out there 
should benefit from your work. Should 

you need anything, please let us 
know!

Here is the awareness 
material we have 

developed for everyone. 
Please take it to your 

communities and 
disseminate it.

Thank you, T.O.U.C.H.  
Ministries for the training. I have really  
learned a lot! As cell leaders, we also 

appreciate the support from CUSP, the 
European Union and the German government.

Thank you so much to all of you for attending 
this ToT on managing the stigmatisation of children. As 

you know, we need to be able to reach people in the communities. 
Otherwise, we will not be able to reduce and end the 

stigmatisation of children.
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TO STRENGTHEN THE SENSITISATION CAMPAIGN ON THE STIGMATISATION OF CHILDREN, 
ALUKA AND HER TEAM CONDUCT RADIO TALK SHOWS.

Aluka, please explain to our 
listeners out there what 
vulnerable children are?

Thank you for your 
question. Vulnerable 

children include orphans, 
children with disabilities, 

and others

Some vulnerable children 
experience situations that 

make them even more 
vulnerable. For instance, 

they are sometimes 
exposed to mistreatment, 

forced child labour, 
abandonment; as well as 

they might be denied basic 
needs like shelter, clothing, 

food, medical care and 
education.

With support from CUSP, 
T.O.U.C.H. Ministries 
is working towards 

the prevention of the 
stigmatisation of vulnerable 
children in Nyero and Kub 

sub-counties in Kumu 
district. 

What is the 
stigmatisation of 

vulnerable children?

8



THE AWARENESS RAISING CAMPAIGN ORGANISED BY T.O.U.C.H. MINISTRIES ON THE 
STIGMATIZATION OF VULNERABLE CHILDREN IS YIELDING POSITIVE RESULTS AND IS 
IMPROVING THE PROTECTION OF VULNERABLE CHILDREN.

Chairperson, 
Chairperson, 
please open 
the door for 

me!

Who is 
there?

My name is 
Kate. I need 
your help.

It’s late at night 
and I can see 
that you are 

troubled. What 
has happened to 

you? 

I lost my mama and papa a few 
months ago. Since then, I am staying 
with my aunt. She does not like me 

and is really mean to me. I have 
nowhere to go and no one to talk to.

 I thought I had to stay there forever. 
But while I was listening to the 

radio last night, I heard people from 
T.O.U.C.H. Ministries saying that 

children who are being mistreated 
can report to the Local Council or 

police. That is why I am here.

Oh, poor girl! 
I am so sorry 
to hear what 

happened to you, 
but I am proud of 
you for reporting 

this issue. Is 
there anything 

else you wish to 
tell me?

I need a safe place. 
I cannot go back to 

my aunt because she 
wants to force me 

into getting married, 
so that I am no longer 
a burden to her. I am 
only 13 years and I 

want to study.

Do not worry, Kate! You have come 
to the right place. My wife will 

prepare a bed for you and you will 
stay with us for the night. Tomorrow, 

I will take you to the T.O.U.C.H. 
Ministries’ shelter. The organisation 

will help you, provide you with a 
safe place and support you in your 

studies. Then afterwards, as the 
Local Council Chairperson, I will 
report this case to the police.

Thank you 
Chairman for 

your help.

Oho! How can I 
help you?
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Here are some basic 
things you might need. 

Please feel at home.

Thank you 
very much 

madam.

Kate, for now, this is 
your new home.

I feel good now that 
I have a place to call 
home and I feel safe 

after the counselling I 
received.

Do you train girls 
in tailoring here?

Kate, feel free to interact 
with them. They are just 
like you, but as you can 
see, they are happy.

Yes. We have a program 
through which you can 

acquire skills in tailoring, 
hair dressing, building and 

construction and many 
more. You can take on 
whatever skill you like.

I love fashion and 
design. I will pursue 
training in tailoring.

She now has a 
comfortable and safe 

place to call home.

That is one of T.O.U.C.H. 
Ministries’ objectives.

Kate seems like a really 
intelligent girl who has been 

denied a chance to thrive.

MEANWHILE, OJILONG TAKES KATE TO THE T.O.U.C.H. MINISTRIES’ SHELTER THE NEXT DAY.

10



MEANWHILE, ANDREW, THE TECHNICAL ADVISOR FROM CUSP PAYS A VISIT TO T.O.U.C.H. 
MINISTRIES.

Thank you for the work you are doing. We have read 
the Organisational Assessment Report about T.O.U.C.H. 

Ministries.

I will discuss your suggestion with 
the management team of CUSP. With 
their approval, we support capacity 

building trainings for T.O.U.C.H. 
Ministries’ team in the necessary 

topics.Our staff need 
capacity building 

in financial 
management, 

reporting, monitoring 
and evaluation.

Those trainings 
will help in 

improving the 
performance 
of T.O.U.C.H. 

Ministries. Thank 
you very much.

OVER THE COURSE OF THE NEXT COUPLE OF WEEKS, OJILONG COMES WITH MORE 
VULNERABLE CHILDREN TO THE SHELTER MANAGED BY T.O.U.C.H. MINISTRIES.

The number of children 
here at the shelter is likely 
to increase as more cases 

of abandoned children, 
homeless orphans and 

victims of child marriage 
and mistreated are 
reported every day.

With that many 
children coming, how 

will their support 
be financed? We 

have just started to 
see the fruits of this 

campaign!
That is “food for 
thought” for us, 
Mr. Chairperson.

Aluka, after training change 
agents and sensitizing our 

communities about the 
stigmatisation of vulnerable 
children, more people are 

coming out to report cases of 
child marriage, mistreatment 
etc. The campaign is working! 

See, I have brought more 
children seeking counselling, 

shelter, and protection.
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MR. OJILONG’S WORRY HOW TO CONTINUE TO FINANCE THE ORGANISATION’S 
INTERVENTIONS PUTS T.O.U.C.H. MINISTRIES STAFF ON TENSION. THEY DECIDE TO 
PLAN A WAY FORWARD.

Donald, Mr. Ojilong was right. How shall we sustainably 
fund the shelter and all the other interventions benefitting 

vulnerable children in the Nyero and Kumi sub-counties? We 
must think fast!

Aluka, why don’t we start 
to come up with a funding 

strategy?
That is the way to go! I am sure 
CUSP might be able to support 

us with this.

Madam Aluka, can we have a 
minute of your time?

Girls, I am sorry, but I am a bit in 
a hurry. Can we talk later?

We simply wanted to appreciate 
the efforts of T.O.U.C.H. Ministries 
in making our lives better. With 
the sewing machine I was given, 

I have been able to secure a 
place in town where I will start a 

fashion and design shop.

I have also been 
offered a job at 
a salon in town. 

Oh, you two! This 
sounds amazing! 

Congratulations to you 
both. Well deserved!

12



AT KUMI DISTRICT HEADQUARTERS, T.O.U.C.H. MINISTRIES’ 
STAFF UPDATE THE DISTRICT TEAM ON THE PROJECT.

We want to appreciate the 
efforts of your sensitization 

campaign on the 
stigmatisation of vulnerable 

children. The police have 
registered more people 

coming to report those cases.

There is a need to scale 
up your activities to even 
other sub-counties, not 
only in Kumi and Nyero 
sub-counties. The whole 

district needs your 
services!

We really appreciate the 
support of development 

partners. These include: the 
European Union, the German 

Government, GIZ CUSP 
and the Kumi District Local 

Government.
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BACK AT THEIR OFFICE, T.O.U.C.H. MINISTRIES STAFF RECEIVE GOOD NEWS OF A NEW FUND 
FROM THE JAPANESE EMBASSY.

Colleagues, I have received news 
that the proposal we submitted 
to the Japanese Embassy was 

considered. We are going to receive 
more funding.

Oh! This is amazing 
news! Our interventions 
towards protecting and 
supporting vulnerable 
children are going to 

continue.

If CUSP had not built 
our capacity in resource 

mobilization, we would not 
have done it! We are grateful 

for CUSP’s support. 
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HOW BARAZAS 
(COMMUNITY DIALOGUES) 
CAN MAKE A DIFFERENCE
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Jane: 

She is a 30 year old lady who is a social worker and works at 
Advance Afrika. She is smart and professional.

OC Winnie: 

She is a 45-year-old woman who is the Officer in Charge (OC) of prisons where 
Otim is serving his jail term. She is professional and does her job diligently.

Opio:

He is a 75 year old man. He is a clan leader in Olima Village.

Olara:

He is Otim’s victim.

Otim: 

He is a 40 year old man whose story starts in Prison. He has been convicted for 
robbery serving several years in jail.

Hakim:

He is a 55 year old man who serves as the Local Council (LC) 1 
Chairperson in Olima, the village where Otim comes from and committed 
the crime. He is passionate about his job.

Maria:

She is Otim’s mother. Her husband died when Otim was serving his jail 
term. She lost hope in Otim when he was convicted but she is surprised 
about the new Otim that he is after his release. 



OTIM, WHO IS SERVING A PRISON SENTENSE, IS CALLED TO THE OFFICER IN CHARGE’S (OC) 
OFFICE IN THE PRISON. HE IS NOT SURE WHY HE HAS BEEN SUMONED BY OC WINNIE.

Otim, you have exactly one year 
remaining on your prison sentence. 
In 12 months, you will be released 

back into the community.

Madam OC, I am happy, but scared 
at the same time. I do not know 
what life will be out there after 

years in prison. Some people may 
want revenge and my family may 

not accept me back because of the 
crime I committed.

I understand your 
worries, but you 
should focus on 

further improving 
yourself as a 

person. That said, 
I have called you 

here to discuss how 
we can support 

you.  
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THE NEXT DAY, OC WINNIE IS VISITED BY JANE FROM ADVANCE AFRIKA. JANE IS 
INTRODUCING THE ORGANISATION’S PROJECT ON THE RE-INTEGRATION OF EX-PRISONERS 
INTO THEIR HOME COMMUNITIES.

Advance Afrika is implementing 
a project aimed at re-integrating 

prison inmates back into their 
communities who have completed 

their jail time. We at Advance 
Afrika think that we could build a 
great partnership with the prison. 

Therefore, I would really like to 
discuss how best we could work on 

this together.

Wow! This is good news. Such a project 
is very necessary and will benefit our 
inmates. Many of them worry about 

the uncertainties that await them after 
completing their jail time. I met one of 
them yesterday. He was very worried 

about life after prison.

First, we will start with a skilling 
program for inmates so that we can 
equip them with skills they can use 
to earn a living after their prison 

sentence. 

Oh! We have a development 
partner implementing 
a similar project that is 

funded by the European 
Union through which 
inmates are skilled.

That is wonderful! We will also support 
the reconciliation with their home 

communities. With support from the Civil 
Society in Uganda Support Programme 
(CUSP) which is funded by the European 

Union and the German government, we at 
Advance Afrika will develop policy briefs 

about the reintegration of ex-inmates into 
their communities which we will present 

to the planning unit of Kitgum and Amuru 
districts, we will train local community 

actors and structures on conflict resolution 
and counselling of ex-inmates and we 
will conduct barazas and also organise 

sensitisation on radio about the peaceful 
re-integration of ex-inmates and its 

benefits. 
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BACK AT THE ADVANCE AFRIKA OFFICE, JANE AND HER TEAM START THE PREPARATIONS FOR 
THE BARAZAS AND RADIO TALK SHOWS TO SENSITIZE COMMUNITIES ABOUT THE PEACEFUL RE-
INTEGRATION OF EX-INMATES AND ITS BENEFITS.

We should develop materials and key 
messages to use during trainings, barazas 
and radio talk shows that we will conduct 

to sensitise stakeholders on peaceful 
conflict resolution, how to conduct 

counselling for ex-inmates and on their 
peaceful re-integration back into their 

communities. 

Yes! We should get 
social workers, clan 

leaders, police officers, 
local leaders and the 
communities at large 
to participate in the 
training and barazas 

and also mobilise them 
to listen to the radio talk 

shows.

Great idea! They are 
important actors 
to support the re-
integration of ex-

inmates.

 INSIDE THE PRISON, OTIM PREPARES FOR HIS LIFE AFTER PRISON.

Good morning, everyone! You have the opportunity 
to choose what to do and how to live for the rest of 

your lives after prison. Advance Afrika is offering you 
an opportunity to acquire skills that you can use to 
earn a living after prison. You can start a new life!

Madam OC, we are grateful for this opportunity, and we 
cannot wait to start! I am very interested in carpentry, 

but I wonder, how will I use the carpentry skills to 
earn a living if I do not have the resources to set up a 

carpentry workshop?

Apart from the training, Advance 
Afrika will provide you with 

the necessary start-up kits. In 
addition, me and my colleagues 
will continuously monitor your 

businesses and provide guidance to 
ensure that they thrive.
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DURING A FOLLOW UP VISIT TO THE PRISON, JANE IS APPROACHED BY OTIM WHO IS IN 
HIGH SPIRITS.

You see, before I was convicted 
for robbery, I was helping my 
father at his carpentry shop. 
Unfortunately, my father died 
while I was here serving my 

prison sentence and that was the 
end of his carpentry shop too. 

However, now that I have gained 
the necessary skills in carpentry, 
I will restart my father’s carpentry 

business.  

Wow! That is wonderful! Why don’t you 
start developing a business plan for your 

carpentry shop?

I will do that! I can’t 
wait for the day of my 

release!

A FEW MONTHS LATER, OTIM IS RELEASED FROM PRISON.

I wish you well 
Otim.

He has been a well-
behaved inmate and 
has come a long way.

I hope the 
community 

welcomes him 
back and supports 
him in his new life.

He is finally a 
free man. Bye 

bye, Otim!
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THAT SAME DAY, OTIM ARRIVES IN OLIMA HIS HOME VILLAGE. HE IS RECEIVED BY HAKIM, THE 
LOCAL COUNCIL 1 CHAIRPERSON, OPIO THE CLAN LEADER, MARIA HIS MOTHER, JANE AND 
COMMUNITY MEMBERS. 

Otim, I had to be here to ensure that everyone 
welcomes you back home. Mr. Hakim, Otim is here. 
He has served his sentence. Otim, please show Mr. 

Hakim your prison release form.  

On behalf of the people of 
Olima, welcome home.

Otim, as the Local Council 1 
Chairperson for this village, I 

welcome you back home.

My son, my heart is 
filled with joy. I am 

happy that you are back 
and that you are trying 
to be a better person. 
Community members, I 
apologise for my son’s 
past misconduct, and 
I request that you give 

him second chance. 
Please accept him back 
and let him live freely 
and respectfully in our 

community.

Thank you, maama! I was given another 
chance. I promise you, my family and 

this community, that I will be at my best 
behaviour. Once again, I apologise for my 

past misconduct.

You are forgiven Otim, go home 
and be the best person you can 

be.
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A FEW DAYS AFTER OTIM’S RELEASE FROM PRISON, ADVANCE AFRIKA ORGANISES A BARAZA ON 
THE RE-INTERGRATION OF EX-INMATES.

On behalf of Advance Afrika, I thank 
you for the fruitful discussion we 
have just had. Your ideas will help 
the community in ensuring that 

ex-inmates are reintegrated in the 
community. 

But before we end this 
dialogue, allow me to 
introduce you to Otim, 

who has just been 
released from prison.

Thank you, 
Jane. I thank 

you all for 
having 

welcomed me 
back to this 

village. 

Otim, welcome back! 
After the discussion we 
just had, we now see, 
that it is important to 

work together, instead 
of excluding you 

from our community. 
However, do not repeat 

past mistakes and 
get involved in illegal 

activities. 

Officer in Charge, police, as a clan leader, I have 
already initiated the reconciliation process 
between Otim’s family and the family of the 
victim. For now, allow me to extend gratitude 
to development partners like GIZ CUSP, the 
European Union and German government for 
supporting Advance Afrika to: 
a) develop policy briefs about the reintegration 
of ex-inmates into their communities which 
the organisation has presented to the 
planning unit of Kitgum and Amuru districts. 
Our relationship to the district has improved 
a lot since we were able to contribute to their 

planning,
b) to sensitize our communities 

about the peaceful reintegration 
of ex-prisoners through barazas 
and radio talk shows,

c) train local community 
actors and structures on 
conflict resolution and 
counselling of ex-inmates. 
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AS THE TRADITION  
OF OTIM’S CULTURE 
STIPULATES, OPIO, THE 
CLAN LEADER ORGANISES A 
RECONCILIATION MEETING 
KNOWN AS MATO OPUT.

Otim! Olara, the person 
you committed the 

crime against is here 
with his family. Like 

our culture stipulates, 
we cannot let the two 
of you live together 

in this village without 
reconciling. So, what do 
you ask of Olara and his 

family?

Thank you, Mr. Opio. I 
committed a crime against 

my friend Olara. I was 
desperate and out of my mind 

when I took property from 
Olara’s home and his food 

store. I was convicted, and I 
have served years in prison. 
While in prison, I learnt a lot 
and became a better man. 

Therefore, I ask Olara and his 
family to forgive me and my 

family.

Olara, please 
respond to Otim.

Thank you, Mr. Opio. I have heard what Otim 
has said. I and my family accept his apology. 

We have chosen to forgive and forget 
whatever Opio did to us and we will consider 

him a friend from now onwards.

Bring our traditional 
beer and offer Otim a 
drink to welcome him 

back home.

Thank you, Mr. Opio, but I 
stopped drinking alcohol. Never 
will I ever drink alcohol again. A 

cup of tea will do. Thanks!
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DAYS AFTER THE RECONCILIATION, OTIM 
APPROACHES ADVANCE AFRIKA FOR FURTHER 
SUPPORT.

Like I told you before my release, I would like 
to set up a carpentry shop. I have prepared a 

business plan. Could you have a 
look at it?

Otim, this is good! I am 
taking the business plan for 

review with me and will share 
feedback from Advance 

Afrika with you in a few days. 
We might even be able to 

support you with a start-up 
kit.
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AFTER SUBMITING HIS BUSINESS PLAN, OTIM’S MOTHER, MARIA, ALLOWS HIM TO SET 
UP THE CARPENTRY SHOP ON THEIR PLOT OF LAND IN THE TRADING CENTRE. A FEW 
DAYS LATER, OTIM RECEIVES NEWS FROM ADVANCE AFRIKA.

Otim, Advance 
Afrika has cleared 
your business plan 
and you will receive 
a start-up kit with 

the necessary 
equipment and 
supplies to help 
you to set up a 
carpentry shop.

Oh wow! Thank you! I never thought 
that this would be possible. I have a 

bright future now. 

We are 
incredibly 

grateful for the 
support.

AFTER RECEIVING THE START-UP KIT, OTIM EMBARKS ON STARTING HIS CARPENTRY 
WORKSHOP BUSINESS.

A FEW DAYS AFTER THE CONTRUCTION, JANE VISITS 
OTIM TO FIND OUT HOW FAR HE HAS COME WITH 
SETTING UP HIS BUSINESS. WHEN SHE ARRIVES AT 
THE CARPENTRY WORKSHOP, SHE IS AMAZED.

This is incredible! Everyone 
really deserves a second 

chance.
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I have been at Otim’s carpentry 
workshop and I have seen tremendous 

progress.

Jane, Otim has surprised all of us. He is 
hardworking and dedicated. No wonder his 

business is flourishing.

I wonder, if Otim ever 
sleeps!

He is such a great role model 
for other ex-inmates! So, how 

can we support others?

There is a lack of funding to 
facilitate re-integration. This 

should be looked into.

We need more community  
engagements to enable smooth and successful 

re-integration of ex-prison inmates

Thank you very much for 
your great ideas. There is still 
a lot of work to do. Let’s get 

started!

I think there should be 
proper coordination 
between civil society 

organisations, 
government agencies, 
and the community at 

large.

Also, there is a disconnect between the 
traditional justice system and the formal justice 

system. This should be streamlined.

JANE MEETS HAKIM THE LOCAL COUNCIL CHAIRPERSON AND HIS COMMITTEE TO DISCUSS 
OTIM’S BUSINESS PROGRESS AND HOW DIFFERENT ACTORS CAN CONTINUE TO SUPPORT THE 
RE-INTERGRATION OF EX-INMATES BACK IN TO THEIR COMMUNITIES.
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PROTECTING AND 
EMPOWERING WOMEN 

WITH DISABILITIES
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CHARACTERS
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Akello: 

A 25-year-old woman with disability and a beneficiary of NUWODU.

Anne: 

A 30 year old lady working with the National Union of Women with 
Disabilities of Uganda (NUWODU). She is a person living with a disability 
(PWD) and is dedicated to her work.

Pauline: 

A 40 year old lady who is a technical advisor at the Civil Society in 
Uganda Support Programme (CUSP).

Henry: 

A 55 year old man. He is a local leader.

Molly: 

A 35 years old lady working with the National Union of Women with 
Disabilities of Uganda (NUWODU).



WHILE FACILITATING A MEETING ATTENDED BY THE NATIONAL UNION OF WOMEN WITH 
DISABILITIES OF UGANDA (NUWODU) MANAGEMENT TEAM AND REPRESENTATIVES FROM THE 
ORGANIZATION’S DEVELOPMENT PARTNERS, ANNE BRIEFS THEM ABOUT THE CIVIL SOCIETY IN 
UGANDA SUPPORT PROGRAMME’S (CUSP) SUPPORT TO NUWODU. 

With support from the Civil Society in 
Uganda Support Programme (CUSP) 

which is funded by the European Union 
and German government, NUWODU 

ensures that:

My name is Anne, and I work 
with the National Union of 
Women with Disabilities of 

Uganda (NUWODU). 

 NUWODU is a civil society 
umbrella organisation that works 
with and for many organisations 

that support women and girls 
living with disabilities.

• Organizations that support people 
living with disabilities have a platform 
to actively demand and monitor 
government services and accountability. 
This includes social services, and 
economic opportunities, access to 
health care as well as education.

• Organizations advocate for the rights 
of people with disabilities, highlight 
the challenges they face and propose 
solutions that could be adopted by 
policy and decision-makers. 

• People with disabilities have the 
opportunity to participate in planning, 
budgeting and policy-making processes 
at local and national level.
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PAULINE, THE CUSP TECHNICAL ADVISOR, MEETS ANNE AND NUWODU’S TEAM AT 
NUWODU’S OFFICE.

So, let us 
start!

Hi everyone, it 
is so nice to see 

you again.
As agreed, today, we 
want to finalise our 

discussion on what kind 
of support CUSP can 
provide to NUWODU.

We also need to talk about 
resource mobilization, 
because without the 
necessary financial, 

human and other 
resource, we will not be 
able to fund whatever 

priorities we have 
identified in the strategic 
plan. And what would be 

the point then?!

Thank you, Pauline! It is great that 
we could come together today. We 

had long discussions internally after 
our last meeting with you. What 
we really need to prioritise as an 

organisation is the development of a 
5-year strategic plan so that we can 

focus our efforts better. 

Oh Anne, that is great 
to hear! Developing 
a strategic plan is a 

good idea. 

My colleagues from 
CUSP and I will provide 

you with all the 
necessary support 
you need for this.

30



What do you think? 
Are there any other 
areas that we could 
focus on to support 
women living with 

disabilities?

AT NUWODU’S OFFICE, ANNE AND HER COLLEAGUES HOLD MEETINGS WITH WOMEN LIVING 
WITH DISABILITIES AS PART OF THE PROCESS OF DEVELOPING THE ORGANISATION’S 
STRATEGIC PLAN.

Thank you for 
joining our meeting 

today. Together 
with you, we want 

to develop our 
strategic plan for 
the next 5 years. 

NUWODU advocates for and monitors public 
services and demands for accountability 

towards women living with disabilities. 
We also ensure that women living with 

disabilities participate in decision-making 
processes at local and national level and 

take over leadership roles. 

Yes, there are! We also need to 
support them in their financial 

independence. 

They need to have better access 
to education, employment, 

credit and so on.

We also need to continue 
to raise awareness among 
the people in Uganda and 
the Government regarding 
concerns of women living 

with disabilities.

These are all great ideas! 

Let’s develop the 
strategic plan together 

with CUSP.
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THE PROCESS OF DEVELOPING THE STRATEGIC PLAN CONTINUES WITH THE NUWODU TEAM 
WHICH IS ENGAGING DIFFERNT STAKEHOLDERS INCLUDING THE BOARD OF GOVERNORS. ALONG 
THE WAY, IT’S OBSERVED THAT WOMEN LIVING WITH DISABILITIES ARE BEING AFFECTED BY THE 
CORONAVIRUS PANDEMIC. WITH FUNDING FROM CUSP, ANNE AND HER TEAM START TO ACT.

Oho! The Coronavirus 
pandemic has hit 

people really hard, but 
even more so women 
living with disabilities! 

I hope the awareness 
materials that we 

developed will reach many 
communities. They all need 

information about the 
Coronavirus pandemic.

We have translated the 
messages into many 

local languages, so that 
the information can 

reach women living with 
disabilities, their families 

and communities.

Great! Let me go now, 
I still need to distribute 
some of our posters in 

the market.
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AS THE SENSITISATION CAMPAIGN REGARDING THE EFFECTS OF THE CORONAVIRUS PANDEMIC 
ON WOMEN WITH DISABILITIES CONTINUES, MORE ISSUES THAT REQUIRE IMMEDIATE ATTENTION 
ARISE.

Hi Anne! We are very grateful to NUWODU. It was 
very important for the community to learn about 

the challenges of women living with disability 
during the Coronavirus pandemic.

That is nice to hear. I 
hope everyone now 

knows how to protect 
themselves from the 
Coronavirus, and how 
to protect the most 
vulnerable. Wear a 

mask, wash your hands 
with soap or sanitise 
and social distance.

Yes, we know now! However, in 
the framework of the awareness 

raising campaign, we have noticed 
that people living with disabilities 
in our community also need other 

support.

Please tell us, what 
else do they need?

They also need 
protective supplies such 

as sanitizers, temperature 
guns and masks.

Thank you for giving us 
this feedback! I will raise 

this suggestion with 
NUWODU’s management 
team. Let’s see what we 

can do about this.
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WITH SUPPORT FROM 
VARIOUS DEVELOPMENT 
PARTNERS LIKE GIZ CUSP, 
NUWODU PROCURES 
AND DISTRIBUTES FOOD 
AND MATERIALS FOR THE 
CORONAVIRUS RESPONSE 
FOR WOMEN LIVING WITH 
DISABILTIES. 

MEANWHILE, PAULINE MAKES A VISIT TO NUWODU TO FOLLOW UP ON THE STRATEGIC PLAN.

I have heard so 
much about the 
great work you 

have been doing in 
the communities. 

Handing out  
protective supplies 

to women living 
with disabilities is 

amazing!

 I wanted to check in with 
you again regarding the 

strategic plan. At what stage of 
development is it?

Thank you so much for 
your feedback! And for the 
strategic plan, I can proudly 

report, we are working on the 
final draft.

Wow! That is great. Any 
other issues you need 

support on?

Well, we could also need some capacity 
building for our team in areas such as 
leadership and internal governance, 

resource mobilization and communication.

That sounds like a really good idea. CUSP can 
offer online trainings in leadership, internal 
governance and resource mobilization for 
your staff. Let us sign you up for them! We 

can also involve one of my colleagues who is 
specialised in resource mobilisation. I am sure, 
she can support as well. With capacity building 
on communication, I am able to do the training 

for you.

OVER THE NEXT COUPLE OF WEEKS, NUWODU STAFF RECEIVES TARGETED TRAININGS ON TOPICS 
LIKE LEADERSHIP, GOVERNANCE, COMMUNICATION AND RESOURCE MOBILISATION SO THAT THEY 
CAN SUPPORT NUWODU IN ACHIEVING ITS OBJECTIVES.
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MEANWHILE, AKELLO, A WOMAN LIVING WITH DISABILITIES VISITS NUWODU’S TEAM AT THE 
ORGANISATION’S OFFICE.

Hello! My name is Akello. I am one of 
the people who benefited from the 

food and materials that you recently 
distributed to persons living with 

disabilities. 
Today, I come to you, 

because I have another 
issue, where I need your 

support.

Welcome, Akello! Please 
tell me, what is your 

problem and how can we 
help you?

My family is giving 
me a difficult time. 
I try my best, but 

they are not happy 
with me. 

They say, I am a woman so I 
should be abIe to do all the 

housework. But, sometimes, it is 
very difficult for me. They think I 

am useless. 
They yell 

at me, and 
sometimes 
they hit me.

AKELLO’S VISIT EXPOSES GENDER-BASED VIOLENCE (GBV) AS ONE OF THE FREQUENT 
ISSUES FACED BY WOMEN LIVING WITH DISBILITIES. ANNE AND HER TEAM EMBARK ON 
A SENSITISATION DRIVE ON GBV FOCUSING ON WOMEN LIVING WITH DISABILITIES. THEY 
CONDUCT RADIO TALK SHOWS AND BROADCAST RADIO SPOT MESSAGES. THEY ALSO 
CONDUCT 15 WORKSHOPS WITH PARTNERS, LOCAL LEADERS AND PEOPLE LIVING WITH 
DISABILITIES.
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ON A BEAUTIFUL 
DAY, NUWODU 
INVITES 
PARTNERS 
TO UPDATE 
THEM ON THE 
PROGRESS 
OF THEIR 
INTERVENTIONS.

Hello, everyone! Thank you for joining our 
meeting today! Let me update you on some 

more recent developments.

With CUSP’s support 
NUWODU has …

• Developed its 5-year strategic plan that 
we will launch together with partners and 
beneficiaries today in the afternoon! 

• Improved its internal capacities. The 
organisation is now able to manage finances, 
write proposals and much more.

Based on this and 
with support from 

others, NUWUDO has 
also …

• Supported thousands of women 
living with disabilities with economic 
empowerment interventions.

• Encouraged local governments in 
Nwoya, Oyam and Kiryandongo districts 
to recruit sign language interpreters 
who make sure that persons with 
hearing impairment can easily access 
public services.

Those are incredible 
achievements, everyone! Let’s 
continue with our important 
work. See you in next week’s 

community meeting!
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