


Our Vision:
A safe and free society where young 
people live with dignity and realise their full 
potential.

Our Mission:
We address the root causes of vulnerability 
by developing opportunities for economic 
empowerment and transforming the social 
functionality of communities.

Our Values:
Courageous Leadership, Passion, 
Appreciation and Professionalism.
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On behalf of the management 
of Advance Afrika, it is my 
pleasure to present the 2020 
Annual Report that illustrates 
the organisation’s shared 

commitment to contribute to a society where 
young people live with dignity and are able to 
realise their full potential.

The COVID-19 pandemic greatly affected the 
progress and operations of most actions in 
their first year. The number of participants in 
activities was limited, there were delays and 
restrictions in the implementation of certain 
activities, and the health condition of some 
of the project stakeholders/beneficiaries was 
affected. At the national level, the pandemic 
led to a worsening of preexisting inequalities 
and vulnerabilities. The three-month total 
lockdown and the further three months of 
partial lockdown to combat the spread of 
the coronavirus. These measures, inevitably, 
had an impact on the performance of project 
implementation. However, Advance Afrika 
was able to secure permission and approval 
to carry out certain activities in its areas of 
operation in coordination with the COVID 
district task force teams.

On a positive note, the key highlights that 
mark Advance Afrika’s performance in the 
reporting period are greatly attributed to 
the increased interest and participation 
of the beneficiaries/communities in the 
activities, progressive collaboration with 
the District Local Governments (DLGs) 
and partners, the team spirit of the staff 
as well as their commitment to making a 

Foreword

difference. Finally, the support and funding 
from our donors European Union, Ford 
Foundation, Caritas Switzerland, ICCO 
Cooperation, AGIAMONODO, CUSP GIZ and 
the Government of Uganda. Following the 
guidelines on the prevention of the spread 
of COVID-19 that were issued by H.E. the 
President and the Ministry of Health, Advance 
Afrika will continue to adopt SOPs during our 
operations to enable compliance with social 
distancing and hygiene requirements for 
staff and project beneficiaries to prevent and 
mitigate the spread of COVID-19. 

I would like to express my gratitude and 
appreciation to the donors for the continued 
funding support. I thank our partners, Caritas 
Switzerland, Edukans, Uganda Prisons Service, 
AFARD, GWED-G, Faraja Africa Foundation, 
and Centre for Integrated Community 
Development (CICD), among others, for all 
the support and partnerships which have 
greatly contributed to the achievement of our 
targets. I thank the Board of Directors for the 
strategic oversight and guidance provided 
to ensure that we implement our strategy 
successfully. I thank the Management and 
Staff of Advance Afrika for the passion, 
teamwork and professionalism with which 
they have executed their duties during the 
year. 

For God and My Country.

Ms Sharon Atukunda
Chief Executive Officer

At the national level, the pandemic led to 
a worsening of preexisting inequalities and 
vulnerabilities. The three-month total lockdown 
and the further three months of partial lockdown 
to combat the spread of the coronavirus.
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Our reach in 2020
STRATEGIC GOAL 1 – TRANSFORMING VULNERABLE INDIVIDUALS AND 
COMMUNITIES

Throughout our programmes and interventions, we have continued to engage with people at 
the grass roots to support us in understanding the root causes of vulnerability and proactively 
addressing them. Together with the community, existing structures and local authorities:

85%

39

10

20

97 55/93

62

332
16

70

46

16 13

11

female inmates accessed or 
participated in rehabilitation 
activities in Arua and Koboko 
districts

female inmates and 
ex-inmates supported in their 
reintegration

deserving cases of ex-inmates 
have received pre-mediation 
support in preparation for 
returning to their communities

female inmates were trained in 
in-prison projects

female inmates were trained in 
SGBV and positive parenting 
skills 

female prison inmates 
benefitted from the trainings 
in entrepreneurship and life 
skills

The Day Care Centre (DCC) 
at Arua Women’s Prison was 
furnished, equipped and well 
maintained

para-social 
workers

students

secondary 
schools

community 
structures

para-social 
workers

CDOs
LC1 
chairpersons

champions of 
change

in Gulu and Kitgum 
districts were trained in 
communication, conflict 
transformation and the 
reintegration of ex-prison 
inmates; in Ibanda and 
Buhweju districtshave participated in 

educational debates on 
gender equality and life skills 
with a focus on parenting 
and the well-being of children 
today

have been trained in 
child protection, and in 
supporting victims of 
domestic violence

12
08

Arua Women’s Prison

Koboko Prison
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STRATEGIC GOAL 2 – BUSINESS AND JOB CREATION

Project beneficiaries have been supported with knowledge and skills in entrepreneurship, 
to seek work, develop decent enterprises and/or expand their already existing businesses. 
Through our own business initiatives and partnerships with other successful enterprises, 
measures have been taken to enhance access to market opportunities for income generation 
and employment.

Our reach in 2020

13

100

12 05 10

32
2,500

26

05

496 200
RoN 13 casual workers
trained in production, 
processing and packaging of 
moringa

market standards in 
relation to codes of practice, 
specifications, and standards 
were procured from the 
Uganda National Bureau of 
Standards (UNBS).

To create added value for 
the action’s commodities

market committee members
were trained in market 
information and intelligence

trained market committee 
members received phones, 
mobile data and transport 
facilitation to collect market 
information from the various 
sub-county markets07

03

214

62
06

09

282

138Female

Female

Female

Female

Male

Male

Male

Male

apiary FGs received Langstroth hives, honey 
extractors, catch boxes, uncapping tray and fork to 
pilot the commercial production of honey using the 
modern hive

apiary FGs received 
processing and packaging 
items, and product 
diversification equipment/
items for bee venom collection 
and value addition products

received a certified UNBS 
Hanson and Counter 
weighing scale to promote 
standards and safeguard the 
farmers from being cheated 
by the buyers in the markets

producing groundnuts in the 
six districts were given

Farmer groups

Farmer apiary FGs per farmer

Farmer groups

Households

32
02

manual shellers

motorised shellers
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Our reach in 2020
STRATEGIC GOAL 3–ADVOCACY AND CREATIVE COMMUNICATIONS

Transformation involves not only supporting individuals in minimizing their vulnerability and 
adapting their livelihoods, practices and behaviours, but also influencing the policy norms, 
networks and mechanisms that make up the enabling environment. We have continued 
to work with the Development Partners to improve our work by creating synergies for 
effective service delivery and establishing coalitions for joint advocacy strategies to lobby 
for reform while ensuring that our quality of service to our duty bearers and beneficiaries 
is not compromised.  Several efforts were made in 2020 to intensify our advocacy and 
communications efforts:

were trained as trainers 
in life skills for lobbying 
to improve the quality of 
trainings and service delivery 
by extension officers to the 
smallholder farmers.

online

activists youth 
leaders

young 
entrepreneurs

youth 
with CBOs

partners

extension 
officers

Lira Soroti Abim

district 
officials

physical

the capacity of smallholder 
farmers has been built on 
best agronomic practices, 
access to markets, lobbying 
and advocacy through the 
skills platforms.

Participants

85%

39
121

16

03

162
consultative convenings in 
Gulu, Mbarara and Kampala 
were held to create active 
platforms for young people

An online training in social 
media and digital advocacy 
using Zoom conferencing was 
held to equip participants 
with skills to use on social 
media and online platforms 
for result-oriented creative 
advocacy.

JLOS actors (from UPS, 
the police, the judiciary, the 
Ministry of Internal Affairs – 
Regional Office, the District 
Probation Office, the DPP 
and ULS) were successfully 
engaged in a consultative 
meeting on matters of access 
to justice and reintegration 
of ex-inmates

studies on participatory 
action research on violence 
against women (VAW) and 
violence against children 
(VAC) and research study 
on exploitation affecting 
youth in the informal sector, 
and a market and value 
chain analysis (MVCA) of 
the action’s commodities, 
including a regional market 
assessment of input/
output market actors, were 
conducted and are informing 
advocacy efforts in various 
interventions

participants including a 
coalition of civil society 
entities, youth-led and youth-
focused organisations, 
councils, political party 
youth leagues, academia and 
the informal sector, were 
constructively engaged 
during the dialogues

10 05 07 04 13

47

42 53 26

04

60102
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Our reach in 2020
STRATEGIC GOAL 4 – GROWTH OF ADVANCE AFRIKA

There is need to carefully manage our success! We commit to maintaining our unique 
organisational climate and leadership style as we grow.

03
new projects on board supported by the 
European Union, CUSP-GIZ and Norwegian 
Agency for Exchange Cooperation (Norec)

Staff capacity training opportunities 
in conflict transformation and 
counselling

Below are the projects implemented in 2020 below with their donors 
and implementing partners;

1

43

2

Location 
Awach – Gulu and Soroti

Location 
Gulu

Location 
Lira

Location 
Abim, Lira and Soroti

Implementing Partners 
Advance Afrika, TECOMA Uganda

Implementing Partners 
Advance Afrika

Implementing Partners 
Advance Afrika

Implementing Partners 
Advance Afrika (with FAPAD, SAO, NGO 
Forum)

Donor
Caritas Switzerland

Donor
AGEH / AGIAMONDO

Donor
NGO Forum

Donor
ICCO Cooperation

Moringa Value Chain Development 
for Food Security and Sustainable 
Livelihoods in Northern Uganda

Victim-Offender Relationship Project 
(VORP) Civil Peace Service – CPS

NGO Forum

Strategic partnership, convening and 
convincing programme –Research 
Study
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5

7

6

8

Location 
West Nile (Arua and Koboko districts)

Location 
Gulu, Kitgum, Amuru

Location 
Ibanda and Buhweju

Location 
Agago, Amuru, Nebbi, Pakwach, Omoro 
and Zombo

Implementing Partners 
Advance Afrika and Partners in 
Community Transformation in partnership 
with Uganda Prisons Service

Implementing Partners 
Advance Afrika and Edukans in 
partnership with Uganda Prisons Service

Implementing Partners 
Advance Afrika with Centre for Integrated 
Community Development

Implementing Partners 
Caritas Switzerland with Advance 
Afrika, Agency for Accelerated Regional 
Development, and Gulu Women 
Economic Development and Globalisation 
supervised by Office of the Prime Minister

Donor
European Union

Donor
European Union

Donor
European Union

Donor
European Union

Empowering Local Communities to 
Prevent Violence against Women and 
Children in West Nile (ELVWC)

Bridging Opportunities for Effective 
and Productive Livelihoods of Youth 
Prison Inmates and ex-Inmates in 
Northern Uganda(BOPLYN)

Protecting the Dignity of Women 
and Children in Ibanda and Buhweju 
districts (PDWC)

Action for Livelihood Enhancement in 
Northern Uganda(ALENU)
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This section highlights a few of the 
organization’s achievements from the 
projects implemented in the year 2020 
directly aligned to the strategic goals of 
the organisation.

9

11 12

13

10

Location 
Arua and Zombo

Location 
Gulu, Mbarara and Kampala

Location 
Abim, Otuke, Agago and Kitgum

Location 
Western and lower central Uganda

Location 
Amuru

Implementing Partners 
Advance Afrika and Faraja Africa 
Foundation

Implementing Partners 
Advance Afrika in partnership with Faraja 
Africa Foundation

Implementing Partners 
Advance Afrika

Implementing Partners 
Advance Afrika

Implementing Partners 
Advance Afrika

Donor
Ford Foundation

Donor
Ford Foundation

Donor
MWE

Donor
NEMA

Donor
European Union

Improving the Economic Resilience of 
West Nile Youth in the Face of Covid-
19(IERC)

Support for network of young people 
to push back against constraints 
on civic space through art and 
technology in Uganda (2 months)

Contract for provision of consultancy 
services

Contract for provision of consultancy 
services

Working Together for Change – 
Strengthening CSO Engagement in 
the Justice Sector through Baraza 
and Planning in Amuru District
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Transforming 
Vulnerable 
Individuals and 
Communities

Strategic Goal 1
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Female (ex-)prison inmates have 
access to improved and impactful 
rehabilitation and reintegration 
services
Under the ELVWC action, 161 prison inmates 
(97 female, 64 male) were trained in SGBV 
and positive parenting skills, and received 
counselling and guidance on child care 
during the parenting skills training. The 
training presented an opportunity for both 
female and male inmates to discuss their 
key challenges with parenting and fears with 
regard to reintegration with their children 
in the community. 55 female inmates out 
of the 93 prison inmates benefitted from 
the trainings in entrepreneurship and 
life skills.36 female inmates were trained 
and performed in forum theatre events 
themed “Consequences of drug and 
alcohol abuse in a family”. In addition, a 
total of 20 female inmates – 12 inmates from 
Arua Women’s Prison and 8 from Koboko 
Prison – were trained in in-prison projects, 
i.e. hairdressing and weaving, respectively. 
On the reintegration of prison inmates, 
pre-release visits reached out to 12 female 
prison inmates and 27 female ex-inmates 
were personally followed up by project staff, 
a para-social and PSW after their release 
and were found to have permanently settled 
in their communities. As shown by the 
final evaluation, the beneficiaries reported 
that their participation in the rehabilitative 
activities helped them relieve stress and make 
their life in prison more bearable, and the 
ex-inmates had also improved access to other 
community services and increased respect 
was shown towards them by community 
members, owing to the family linkages/
support or businesses they had started. The 
final evaluation shows that all the female 
inmates in Arua Women’s and Koboko Prisons 
accessed and participated in rehabilitation 
services. This surpasses the overall target of 
85%.

Provision of day-care services as a 
centre for learning and child care at 
Arua Women’s Prison 
The Day Care Centre (DCC) at Arua Women’s 
Prison was furnished, equipped and 
decorated, and the landscape well designed 
for children’s use/play needs. Advance Afrika 
procured indoor toys and learning materials 
such as flash cards and charts; furniture 
such as child seats, tables and a bookshelf; 
and facilities including mattresses, bed 
sheets, utensils and toiletries (toilet paper, 
soap and baby toilets). The DCC was also 
repainted, the compound cleared, gardens 
well maintained and the facility was fenced 
off. The OC Arua Women’s Prison, as the 
custodian of the DCC, ensured that personal 
hygiene was maintained by engaging a few 
inmates to mop and clean the centre on a 
daily basis, took steps to secure the safety 
of the children and the female inmates, and 
also ensured that electricity was connected 
to the DCC by the UPS. These developments 
at the DCC created a healthy, stimulating 
environment for the children of inmates 
to play and learn like other children, and 
increased their social competence. Their 
mothers, on the other hand, were able to 
participate and focus on other rehabilitative 
activities while still keeping the children close 
to them. During the closing ceremony for 
the project, presided over by Ms Elizabeth 
Nanfuka, Commissioner Social Rehabilitation 
and Reintegration, the DCC equipment and 
facilities were officially handed over to the 
UPS. Other senior officials from the UPS 
headquarters that officiated at the handover 
ceremony included Ms Lydia Ssesanga, the 
Principal Welfare and Rehabilitation Officer, 
who is the focal point person on issues of 
women and children in prison. In addition, 
the RPC, the DPC, the OCs of the respective 
prison unit and the prison journalist, Mr 
Patrick Lukooya, attended the ceremony. 
Other partners in attendance included the 
District Senior Probation Officer (DSPO), 
PICOT, the Aga Khan Foundation, UNHCR 
and the media.
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1. Daycare centre at 
Arua women’s prisons

2. CSRR, Ms. 
Elizabeth Nanfuka at 
the opening ceremony 
of the DCC

3. Duty bearers, AA 
CEO and children 
cutting cake at the 
opening ceremony of 
the DCC

1

2

3
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Mediation and reintegration support 
in communities (“follow-up visits”)
Given the COVID-19-related lockdown, the 
reintegration support to ex-inmates was 
limited. Nevertheless, AA staff, together 
with prison social workers (PSWs), provided 
reintegration counselling and pre-mediation 
support for10 cases involving ex-inmates 
returning to their communities. Most of the 
cases were related to either land or family 
conflicts which escalated into violence. At 
least 3 of the 10 cases handled directly 
related to land conflicts. In most cases, the 
crimes committed directly related to an 
escalation in conflict in the homes. The 
Advance Afrika staff and PSWs were able to 
reach the communities of the (ex-)inmates, 
counsel them and identify the potential for 
reintegration and mediation or transformation 
of the conflicts. So-far 11 social workers from 
9 prison units have been actively engaged. 

Community dialogues 
Under BOPLYN, 3 dialogue sessions with 
community leaders and project stakeholders 
in the sub-counties of Lamogi in Amuru, 
Palaro in Gulu and Central division in 
Kitgum district were conducted, focusing 
on understanding the challenges faced 
by ex-inmates during their reintegration; 
the roles of community stakeholders in 
the reintegration process; the potential 

of ex-inmates to participate in economic, 
political and social opportunities; and key 
drivers for ex-inmates as change agents. The 
dialogues drew 80 stakeholders (an average 
of 35 participants per dialogue), including 
representatives of the local leadership 
(community structures) across the districts, 
such as sub-county leaders, religious and 
cultural leaders (RwodiKweri), para-social 
workers, UPS representatives, ULS, the 
police, ex-inmates and their family members 
and project staff. The community dialogues 
generated responses from communities and 
individuals that resulted in a commitment 
to address the identified problems (issues)/
gaps in a participatory manner. The key 
challenges faced by ex-inmates were: lack 
of coping strategies and low self-esteem; 
rejection; loss of property and land; revenge; 
the demand for compensation by the 
complainant; trauma; domestic violence and 
disrespect from spouses; and limited access 
to economic or employment opportunities. 
However, it was pointed out that community 
leaders and stakeholders play a vital role in 
the successful reintegration of ex-inmates, 
through community sensitization against 
stigma; the promotion of mediation and 
traditional reconciliation processes; making 
referrals for ex-inmates to get basic support; 
home visits; counselling the families of 
ex-inmates and victims; follow-ups; and 
mentorship.

Pre-Release Counselling to the Family of an Inmate in Lira
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Performing arts/theatre
Two inter-ward performing arts events 
were organised in Gulu Main Prison and 
Gulu Women’s Prison on the theme ‘UPS 
and community structures support the 
reintegration of ex-inmates in the face of 
Covid-19’.The events were comprised of 
different categories of competition, including 
drama, creative dance, poetry, comedy and 

original composition, providing a platform 
for  the participants  to showcase their talents 
on the modern instruments in the prison 
band and also  to promote healing and the 
acquisition of social skills among inmates. 
Owing to the COVID-19 restrictions, the men 
and women held the competitions separately, 
with 5 wards being involved for the men, and 
for the women, 2 wards being involved.

Inmates from Gulu Women 
and Gulu Main prisons 
Performing arts 
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Trainings of para-social workers and 
community structures
In 2020, a total of 62 para-social workers 
and 11 CDOs from 8 sub-counties in Gulu 
and Kitgum districts were trained for 3 days 
in communication, conflict transformation, 
the reintegration of ex-prison inmates, 
reconciliation and trauma healing under 
the VORP and BOPYLN projects supported 
by AGIAMONDO and the European Union, 
respectively. Para-socials are appreciated 
as a key support structure which may act as 
neutral facilitators in mediation processes 
between victims and offenders/ex-inmates 
and their communities. In addition, and 
in cooperation with JPD Gulu under the 
VORP project, community leaders from 3 
sub-counties in Amuru (18 LCIs, 16 religious’ 
leaders, 10 traditional leaders/RwotKweri) 
were trained for 4 days in issues of conflict 
transformation, counselling, mediation, anger 
management and stigma. The community 
leaders have been identified as key resource 
persons in constructively handling conflicts 
in their communities and thus preventing 
their escalation into violence. Whereas 
under thePDWC project, 70 community 
structures, including 13 LC1 chairpersons, 46 
para-socials and 11 champions of change 
underwent 3 days’ training in child protection, 
supporting victims of domestic violence, and 
understanding psychosocial support that 
would allow them to act as leaders and role 
models in upholding the rights of women 
and children. The trainings were conducted 
in Kicuzi, Rukiri, Burere and Bihanga 
sub-counties by the trained CDOs (4) and 
para-social chairpersons (8) under close 
supervision and monitoring by the DCDOs.

Conducting school educational 
debates on gender equality and life 
skills
Advance Afrika, in close collaboration 
with CICD, and the District Education 
Departments, trained 23 senior teachers, and 
the students’ councils and administration of 
8 secondary schools conducted 16 school 
educational debates on gender equality and 
life skills. A total of 332 students (an average 
of 20 students per secondary school), as 
well as teachers, actively participated in 
the school debates while observing the 
COVID-19 SOPs set by the MOH. The 
schools engaged included Ryabatenga SS, 
St. Peter Clever High School, Mwamba SS 
and Mabonwa High School in Ibanda district, 
and Bihanga Community SS, Enganju SS, St 
Mary’s Vocational School and St. Joseph’s 
Bushozi in Buhweju district. The objective 
of the educational debates was to open up 
spaces for critical thinking and to give young 
people an opportunity to share and discuss 
their points of view and experiences on 
issues around gender equality and the rights 
of children. During the reporting period, the 
themes/motions of the debates focused on 
the extent to which parenting contributed 
to the well-being of children today and on 
whether communities had done enough in 
helping children to cope with the lockdown 
stress while following the MoH guidelines. 
Through the debates, students were able to 
share their experiences at home and in the 
communities, such as parents using abusive 
language, witnessing fights in their homes, 
and drunkenness. The individual sessions 
contributed to building the self-esteem and 
confidence of the debaters as they were able 
to express themselves before others, and as 
they improved on their listening skills as well 
as teamwork and collaboration.
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Business Growth 
and Job Creation

Strategic Goal 2
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Construction and equipping of 
moringa drying room in Awach/
processing plant in Gulu and Soroti
Under the moringa project, with funding 
from Caritas Switzerland, a small solar dryer 
was installed with cyclone vents. The results 
have been promising and we believe that 
the system is adequate, despite the longer 
drying period on cloudy days. Installing a 
second, bigger solar dryer would likely permit 
the attainment of the production targets. So 
far, the moringa is not washed and the water 

supply at the farm is very limited (rainwater 
– 1,000-litre tank). Depending on decisions 
made about the land, a bigger water tank 
must at least be installed. There are different 
opinions among producers regarding 
whether or not fresh moringa leaves must be 
washed before being dried and more tests 
must be undertaken before a final decision 
is made in that regard. RoN also equipped 
the processing room in Gulu with a milling 
machine, a sealing machine and the proper 
tools to ensure that relevant SOPs were 
enforced to follow high quality standards. 

Inside the solar dryer
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A worker at the Moringa farm in Gulu

Training of beneficiaries for 
production, processing and packaging 
(including medical check-ups) 
At the end of the project, RoN had 13 casual 
workers (7 female and 6 male), trained in 
the production, processing and packaging 
of moringa. The first medical check-up 
happened in April 2020.

Forming marketing committees, and 
training and equipping marketing 
committee members with IT devices 
to digitally collect and exchange 
market information 

In 2020, 496 market committee members 
(214 F, 282 M) were trained under the 
DINU-ALENU action, representing 99.2% 
achievement of the set target. The training 
was conducted for one day on market 
information and intelligence in the six districts. 
Out of these members, 271 were from 
Acholi sub-region and 225 from West Nile 
sub-region. Five (05) farmers per FG were 
selected and trained to continue supporting 
the FG members with market information. 
The training was facilitated by consultants 
from Farm Gain Africa, specialists in market 
information who covered topics relevant to 
using smartphones and existing software 
applications (FarmGain market information 
application) for digitally collecting and 
exchanging market information. They 
trained in how to collect commodity 
prices from both major and sub-county 
markets in their locality, as well as the use 
and dissemination of agricultural market 
information. The training served to equip 
farmers with the relevant competence and 
confidence to effectively make informative 
market decisions and embrace the use of 
digital technologies. In addition, the project 
procured 400 smartphones and other IEC 
materials (project T-shirts, branded bags, 
and stationery) to support the collection 
and dissemination of market information. Of 
these, 200 phones were distributed to 200 
trained market committee members (138 
M, 62 F), who were also supported with 
mobile data and transport facilitation to 
collect market information from the various 
sub-county markets. The FarmGain MIS app 
has been installed on each phone and market 
information uploaded by the committee 
members is continuously monitored/
reviewed by FarmGain. As part of capacity-
building, five (05) project staff (2 F, 3 M) 
underwent a training of trainers (ToT) on 
market information and intelligence prior to 
the committee trainings. 
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Create added value for the action’s 
commodities
Furthermore, under the ALENU action, 100 
FGs received value addition equipment/
items aimed to improve the processing, 
storage, packaging and standards of the 
action commodities at HH and FG levels. 
Considering the value chain elements under 
processing, 32 FGs producing groundnuts in 
the six districts were given 32 manual shellers 
and 02 motorised shellers, which were 
placed in Omoro and Amuru districts with 
the most successful farmers in commercial 
groundnut production. For apiary production, 
12 farmers (03 F, 09 M) from the five (05) 
apiary FGs received Langstroth hives (10 
per farmer), honey extractors, catch boxes, 
uncapping tray and a fork to pilot commercial 
production of honey using the modern hive. 
Also, all the five (05) apiary FGs received 
processing items such as honey processing 
tanks, airtight buckets for packaging, and 
product diversification equipment/items 
for bee venom collection, value addition 
products for making propolis tincture, 
candles, soap, jelly and tailoring of protective 
wear. Under storage, 42 FGs (1,050 farmers) 
producing grains (beans, soya beans and 
groundnuts) got Purdue Improved Crop 
Storage (PICS) bags (2-3 bags per farmer) to 
promote good and long storage capacity for 
farmers to maximise sales during off seasons 
of production. Whereas for standards, each of 
the 100 FGs (2,500 HHs) received a certified 
UNBS Hanson and Counter weighing scale to 
promote standards and safeguard the farmers 
from being cheated by the buyers in the 
markets. In Pailyecparish, Amuru sub-county 
in Amuru district, 4FGs (Rweckiceke 
A, RubangaWaTwero, PenongiLabedo 
and Gen Megi) are jointly operating the 
motorized sheller. By the end of the reporting 
period, the FGs had earned approximately 
UGX750,000. The money was distributed to 
the different groups’ VSLAs for safe custody 

and transparency. The FGs are considering 
setting up an independent management 
team for the smooth operation of the manual 
sheller and an income generation activity 
where they can jointly invest.

In order to enhance skills development 
among the farmers and access to market 
opportunities, the 32 FGs in groundnut 
production (800 farmers – 449 F. 351 M) 
from the six districts were trained in how 
to thresh, use the shellers and calibrate 
manual peelers. In addition, 20 FGs (500 
farmers – 28 F, 211 M) from Omoro and 
Amuru districts got further training in how 
to operate a motorized sheller as well as 
market requirements. Under apiary, 10 
farmers (9 M, 1 F) from the five (05) apiary 
FGs and 01 (male) BDSO attended a training 
in bee products value addition and digital 
marketing conducted and delivered by The 
Hive Company Limited on 16December 
2020 in Kampala. The training focused on 
bee products and use, honey processing, 
quality control and nectar sources, bee 
wax processing and quality marketing. 
In addition, two consultants from The 
Uganda National Apiculture Development 
Organisation (TUNADO) and a bee-keeping 
technician/entomologist from the District 
Local Government (DLG) were contracted to 
provide BDS support services to all the five 
(05) apiary FGs on apiary management and 
support the installation of Langstroth hives.  
Finally, 1,050 farmers were guided on the 
usage/ importance of PICS bags for storage. 
In total, 12 BDS providers and private actors, 
including market regulators/chairpersons 
of business communities, model farmers, 
consultants in the areas of agro-machinery, 
market information, bee-keeping and 
management, and agribusiness development 
were engaged to support the farmers with 
trainings in the usage of improved or modern 
technologies and equipment, maintenance as 
well as market requirements and practices.
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Farmers receive PICS bags to improve their storage practices
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Advocacy 
and Creative 
Communication

Strategic Goal 3
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Consultative convenings of selected 
youth groups on key emerging issues
Three consultative meetings were conducted 
in Gulu, Mbarara and Kampala to create 
active platforms for young people with 
support from the Ford Foundation. A total of 
162 participants (102 online and 60 physical), 
including a coalition of civil society entities, 
youth-led and youth-focused organisations, 
councils, political party youth leagues, 
academia and the informal sector, were 
constructively engaged during the dialogues. 
On 23 July 2020, a special drive to spur 
collaborative efforts towards youth inclusion 
in politics was launched as the Platform 
for Youth Inclusion in Politics (PYIP) in 
preparation for Uganda’s scientific elections 
scheduled by the Electoral Commission 
for 2021 and beyond. A regional webinar 
dialogue was conducted in Gulu under the 
theme “Youth Reflection on the Feasibility 
of Digital Scientific Elections in Uganda”. On 
10 August 2020, another three-hour online 
consultative dialogue was held in Mbarara 
via Zoom and involved physical presence 
while observing the Ministry of Health (MOH) 
guidelines. The consultative dialogues 
gathered the sentiments and opinions of 
young people regarding the upcoming 
2021 elections. On 2 October 2020, the 
third consultative dialogue in Kampala was 
held via Zoom on how to curb electoral 
violence. This was as a result of the loss of 
lives and destruction of citizens’ property, 
with young people constituting the highest 
number of victims, in Kampala, as evidenced 
by the occurrences in the party primaries. 
Accompanying the dialogues were timely 
tweet chats under the hashtags# Youth in 
Policy UG and #YouthDecideU.

Engagement meetings with the JLOS 
A total of 16 JLOS actors (from UPS, the 
police, the judiciary, the Ministry of Internal 
Affairs – Regional Office, the District 
Probation Office, the DPP and ULS) were 
successfully engaged in a consultative 
meeting. The meeting was organised with 
the support of the RPC and ULS Regional 
Coordinator, who actively mobilised the JLOS 
actors and introduced the Advance Afrika 
concept to the actors. During this meeting, 
room was given to Advance Afrika to 
showcase the actions as well as its objectives 
and work in the region. The key actions 
pointed out included the Regional Chain 
Link Committee (RCC) meeting, which has 
been very instrumental in supporting cases 
in line with access to justice. The remand 
population is growing quickly, at a rate of 
54% annually. There is need to continuously 
engage the JLOS actors in community 
sensitisation about remissions. More legal aid 
sessions in the region should be organised 
with support from CSOs working on access 
to legal representation. It was noted that only 
3 legal aid officers from ULS serve the entire 
Northern Region. Advance Afrika should 
advocate the pro-bono notion through the 
Law Council so that lawyers are compulsorily 
tasked to give legal aid to prison inmates on 
the basis of CLE acquisition of points. The 
aspect of stigma should be brought to the 
attention of media to close the gap of limited 
access to information.  The Magistrate Grade 
One, Her Worship Christine Turibamwe, who 
represented the Chief Magistrate, Gulu High 
Court, thanked Advance Afrika for supporting 
the youth inmates and strongly emphasized 
the issues of human rights and the role of 
prisons in ensuring that matters related to 
access to justice are attended to with a sense 
of urgency. She emphasized the issues of 
the quality of legal aid and the demand for 
human rights and urged the ex-inmates to be 
pro-bono ambassadors and agents of change 
in their communities. A recommendation was 
made to Advance Africa to identify what key 
roles ex-inmates can play as ambassadors.
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in their communities. A recommendation was 
made to Advance Africa to identify what key 
roles ex-inmates can play as ambassadors.

In other projects, such as the Civic 
Engagement Alliance (CEA) Project, 
expert group meetings were held with a 
representation of the state duty bearers from 
Uganda National Farmers Federation (UNFFE), 
the Ministry of Agriculture, Animal Industry 
and Fisheries (MAAIF), the DLGs from Soroti 
and Lira, extension officers and farmer 
representatives/lead farmers, including ICCO 
and CEA partners. During the meetings, 
the challenges faced by extension workers, 
farmers’ limited access to advisory extension 
services and information gaps in the ministry 
support to extension services were discussed. 
Furthermore, issues that emerged from the 
skills development platforms were raised with 
the policy to further identify ways to improve 
access to skills development.

Convening skills development 
platforms in Soroti, Lira and Abim 
districts 
In 2020, Advance Afrika trained 47 extension 
officers and 4 district officials in life skills for 
lobbying to improve the quality of trainings 
and service delivery by extension officers 
to the smallholder farmers. The extension 
officers continue to empower the farmers in 
advocacy and life skills in their trainings. The 
capacity of 121(42 from Lira, 53 from Soroti 
and 26 from Abim) smallholder farmers was 
built in the areas of best agronomic practices, 
access to markets and lobby and advocacy 
through the skills platforms. They got to 
appreciate the role of extension officers and 
how to engage them; they now know that 
farmers are entitled to extension services 
and that they must demand these services 
to benefit. Through the Civic Engagement 
Alliance (CEO) Project and collaboration 
with the Uganda National NGO Forum, the 
capacity of both extension officers and 

JLOS actors 
pose for 
a group 
picture with 
UPS officials 
and AA staff
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smallholder farmers was enhanced and they 
are now able to demand services from duty 
bearers.

Social media training
A session on social media and digital 
advocacy online training using Zoom 
conferencing to equip young bloggers, social 
media influencers and actors of change with 
skills to engage in e-diplomacy was organised 
in partnership with Faraja Africa Foundation 
and support from the Ford Foundation. 39 
participants – activists (10), youth leaders (5), 
young entrepreneurs (7), youth with CBOs (4) 
and partners (13) – participated in a five-day 
online training in social media and digital 
advocacy. The objective was to train young 
people in message development on social 
media platforms, introduce young people to 
various platforms that they could use in the 
policy environment, and uphold the use of 
social media and online platforms for result-
oriented creative advocacy.  The activity 
supported the networking of young people 
to push back against constraints on civic 
space through art and technology in Uganda. 
Some of the findings were that young people 
needed the training to creatively advocate 
policies using social media, and that more 
males than females were ready and willing 
to attend training online in social media 
advocacy. It was noted that the training was 
the first of its kind in the civil society space 
in Uganda. The team recommend that some 
topics for the training target stakeholders and 
government officials so that they engage with 
young people as the latter advocate policies 
in their societies.

Research studies conducted by the 
organisation under different projects
The organisation conducted 3 research 
studies under the actions PDWC, BOPLYN 
and ALENU with funding from the European 
Union. Under the PDWC action, Advance 
Afrika contracted an external consultant, 
from the School of Women and Gender 
Studies, Makerere University, to carry out 
participatory action research on violence 
against women (VAW) and violence against 
children (VAC) in Ibanda and Buhweju 

districts. The main aim of the survey was 
to document the status of VAW and VAC 
as well as the consequences and existing 
community structures for protecting women 
and children’s rights in selected sub-counties 
of Buhweju (Bihanga and Burere) and Ibanda 
(Kicuzi and Rukiri) districts. The findings show 
a high prevalence of sexual violence against 
women in marital unions in the previous 12 
months, especially in Buhweju, manifested in 
coerced sexual interaction (60%), coercion to 
engage in other non-penetrative sexual acts 
(55%) as well as physically being forced into 
sexual intercourse (rape) and other sexual 
acts. The survey shows various forms of 
violence against children: 21% of the girls in 
Buhweju district reported that they missed 
school compared to 7% of the boys. In 
Ibanda, more boys (5%) than girls (4%) had 
missed school. A sizeable proportion of the 
teenagers reported that the work they did 
affected their health – 25% of boys and 12% 
of girls in Ibanda; and 13% of boys and 12% of 
girls in Buhweju.

Under the BOPLYN Project, a research study 
on exploitation affecting youth in the informal 
sector was conducted with the aid of an 
external consultant from the Department 
of Entrepreneurship and Marketing, Gulu 
University. The study focused on the status 
of youth employment in the informal sector; 
drivers and conditions in the informal sector 
that violate youth rights; gender-related 
challenges for youth in the informal sector; 
the relationship between imprisonment and 
youth labour exploitation; perpetrators of 
youth labour exploitation; and the role of 
actors in addressing youth labour exploitation. 
Finally, a market and value chain analysis 
(MVCA) of the action’s commodities, 
including a regional market assessment of 
input/output market actors, was conducted 
under ALENU to examine the value chain 
ecosystem of the 9 actions’ commodities, 
including groundnuts, beans, soya beans, 
Irish potatoes, tomatoes, onions, apiary 
and local poultry. The study identified the 
market demand for the crops (in terms of 
quality, quantity, price and seasonality), 
the opportunities for value creation, and 
associated distribution channels and market 
potential, as well as the bottlenecks and weak 
points within the VC.
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The results of these studies have been central 
to further advocacy efforts under the actions 
and will be further disseminated during 
activities.

Radio programmes and posters
As a reaction to the dynamics of the 
COVID-19 pandemic and the first lockdown 
in Uganda in 2020, Advance Afrika 
implemented radio programme in Gulu 
and Kitgumdistricts. These included4 radio 
talk shows, 30 DJ mentions and 56 spot 
messages, and were broadcast on two radio 
stations, Radio Rupiny in Gulu and 91.5 
Mighty Fire FM in Kitgum. This was a joint 
effort under the BOPLYN Project and the 
Victim-Offender Relationships (VORP) Project 
implemented by Advance Afrika in the target 
project districts.  The radio programme 
served to respond to the current crisis due 
to the COVID-19 outbreak. It supported 
the efforts of the national and district task 
forces in responding to the crisis. The radio 
programme focused on the following themes: 
responding to the ongoing crises in the 
COVID-19 pandemic period in connection 
with dealing with fear, anxiety, mental health 
and psychosocial support; helping the 
community find alternatives to violence and 
live in harmony; providing a platform for the 
justice system to voice the challenges being 
faced in its system during the COVID-19 
pandemic period and how alternative justice 
structures can be utilised; and providing UPS 
with a platform to address issues of concern 
to the general community regarding inmates’ 
rehabilitation and social reintegration in the 
light of the COVID-19 pandemic. The key 
participants hosted on the radio talk shows 
included the DCDO, the District Health 
Educator (DHE) and the SPWO from the 
Kitgum DLG, the Community Liaison Officer 
(CLO) from Kitgum Central Police Station, a 
community psychologist, the RPC, Northern 
Region and staff of Advance Afrika. The radio 
programme supported awareness creation 
and sensitisation of the community to the 
pandemic and restored hope among the 
families and relatives of the prison inmates.
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Media fellowships/publicizing 
case studies through print media; 
supporting outreach through radio 
programmes
With support from ICCO and Edukans, 3 
articles were published in the print media 
in two newspapers – the Daily Monitor 
and a local paper, Aicerit. The articles 
were in English and Ateso and focused on 
three areas: “Opportunities for smallholder 
farmers in markets for cassava, millet, and 
maize growers in the era of COVID-19”, 

“Relevance of life skills for lobby, a case 
study of extension officers trained as ToTon 
life skills for lobby” and “The impact of 
skills development on smallholder farmers 
under the Civic Engagement Alliance 
project in Lira, Abim and Soroti”. Whereas 
in other interventions, Advance Afrika 
documented stories on activities advocating 
for the community members to support the 
skilling of youth inmates and ex-inmates 
(https://www.monitor.co.ug/uganda/
news/education/let-s-support-skilling-of-
youth-inmates-ex-inmates-2304314) and 
‘Ex-convicts shine in farming’ as well as 
urging prison officers to train inmates in 
entrepreneurship skills (https://www.nen.
co.ug/en/prison-officers-urged-to-train-
inmates-on-entrepreneurship-skills/). Also, 
the story of Julius Lonyokwerowat was 
documented for publication in the Advance 
Afrika annual magazine, Imagine Uganda. 

Julius was arrested together with his brother 
for a crime he insists they did not commit. 
He stresses that their arrest resulted from a 
conspiracy against them since they had some 
land wrangles with the family that had them 
arrested

Developing IEC and advocacy 
materials
Accordingly, under our interventions, T-shirts, 
a pull-up banner, motorcycle and motor 
vehicle stickers and training manuals have 
been produced and printed that bring out 
specific information and messages that are 
in line with the interventions. These have 
been distributed during activities, especially 
those reaching out to beneficiaries and 
duty bearers. In addition, posters were 
developed as a reaction to the COVID-19 
pandemic targeting the wider community in 
general, not only those specific to COVID-19. 
There were three slightly different posters 
developed: i) for the general community; ii) 
for the prison staff and barracks; and iii) for 
prison inmates. The posters on “Coping with 
Stress” were reviewed by psychologists. As 
for prisons posters, these were approved by 
UPS headquarters. The posters are already 
available in English, Alur, Luo, Luganda and 
Runyankore.  

Radio talkshow on Radio Rupiny 
in Gulu and Mighty FM in Kitgum 
District 
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Growth of 
Advance Afrika

Strategic Goal 4
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Staff training in conflict 
transformation and counselling
In 2020, under AGIAMONDO support, 
project staff benefitted from further training 
sessions on anger and stress management, 
counselling as well as trauma healing. These 
trainings were consequently integrated into 
the mediation and counselling support given 
by staff to ex-inmates, the discussions with 
social workers on tools for rehabilitation 
as well as the training contents provided 
to para-socials and community leaders. In 
addition, two Advance Afrika staff have 
been able to develop and deliver detailed 
training sessions on the basics of conflict 
transformation and counselling to project 
partners. These were based on the trainings 
received as well as the training materials 
developed under the Conflict Transformation 
Manual.Also, projects in south-west 
Uganda, WestNile as well as Acholi include 
components on constructively dealing with 
conflicts and strengthening community 
capacities for peace. This contributes to 
Advance Afrika’s institutional strengthening 
and the mainstreaming of peacebuilding 
issues within the organisation.

Fundraising and new projects
Advance Afrika responded to a number of 
calls by various donors and was successful in 
obtaining new projects that started in 2020 
and 2021, respectively. The new projects 
include: Improving the Economic Resilience 
of WestNile Youth in the Face of Covid-19 
(IERC), Working Together for Change – 
Strengthening CSO Engagement in the 
Justice Sector through Baraza and Planning 
in Amuru District and UMUNTHU-Norec. Two 
of the projects (IERC and UMUNTHU) directly 
build on the previous projects implemented 
in northern Uganda that were financed and 
supported by the European Union and FK 
Norway. Furthermore, existing donors, such 
as AGIAMONDO and the Ford Foundation, 
have continued to support the growth of 
Advance Afrika and renewed the existing 
project cooperation with the organisation.

Staff career progress, motivation and 
advancement 
Advance Afrika continues to inspire leaders 
of change and encourage staff to explore 
new ways of doing things, learn and grow as 
well as influence others to do the same. In 
2020, the organisation’s team experienced 
career advancement with some members 
being promoted from project officers to 
project coordinators (3M and 1F) under new 
projects. The Finance Department has been 
boosted with more staff, especially females, 
hence ensuring that there are sufficient 
human resources in place to extend our 
good institutional financial and administrative 
processes as we grow. 

We also acknowledge the significant inputs 
of our associates Irene Erben Mukasa under 
the AGIAMONDO Cooperation and Gaetan 
Bidaud under Eirene Suisse while at the 
organisation. 

Mrs Irene Erben Mukasa worked with 
Advance Afrika as a CPS worker for conflict 
management and prevention as well as 
post-conflict rehabilitation in Gulu district 
for 4 years. Some of the key highlights of 
her contribution to the success/growth of 
the organisation included designing and 
setting up a structure for the Victim-Offender 
Relationships Project; strengthening the 
capacity of key individuals in the Uganda 
Prisons Service and community structures 

– training of prison social workers in conflict 
transformation, organising a workshop for 
officers on awareness of the reintegration 
support and positive conflict approaches 
used, and training para-social workers and 
community structures in mediation processes 
between victims and offenders/ex-inmates 
and their communities. She also spearheaded 
the development of a Conflict Transformation 
Manual for the correctional setting which 
was developed in a participatory process, 
involving staff and UPS officials. The 
CPS Advisor also established strategic 
partnerships such as with the German 
Embassy and GIZ-CUSP, and linkages with 
national partners, including CECORE, JPC 
Lira and Gulu and Gulu University IPSS, 
among others.
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Mr Gaetan Bidaud, a Research Associate/
Volunteer with Advance Afrika since May 
2018, supported the organisation as a skill 
technical advisor in the following areas: 
Strengthening the capacity of Advance 
Afrika staff in digital planning, monitoring and 
evaluation; developing an activity monitoring 
and tracking tool; and training03 Advance 
Afrika staff (Project Coordinators) under 
the EU-funded interventions on its mode 
operation. The associate also designed an 
online shared calendar for Advance Afrika 
called Teamup and provided guidelines 
on how to use the calendar. The staff were 
able to upload the link on their phones or 
laptops and use the calendar to schedule 
their project work plans. Furthermore, he 
boosted relations with other Eirene partners 
in the region and linkages with national 
partners, including GWED-G. Gaetan also 
supported the role of project management 
on the Moringa project and strengthened the 
capacities of the project team on concepts of 
social enterprise sustainability. 

Both Irene and Gaetan have contributed to 
and supported the teams in research and 
documentation as well as worked closely with 
management. 

Staff retreat and team-building
A two-day staff retreat on safety and 
security supported by AGIAMONDO 
brought together the staff of Advance Afrika 
from Gulu, Arua, Ibanda and Kampala, the 
former CEO – representing the Board of 
Directors. Through outdoor adventure and 
transformative play, the team spirit was to 
be built, the personal growth of each team 
member furthered and communication 
and trust across hierarchies strengthened. 
This was a moment for all team members 
to feel appreciated by the management of 
the organisation, grow motivation for the 
next year and establish stress management 
strategies. The participants were able to 
engage in activities that built the team spirit 
and support for one another. Key activities 
during the retreat included first aid training 
with demonstration, security and safety tips, 
defining who you are and your motivation, 
photography, basketball and dodge ball.

The trainers of security pose for a group 
picture with AA staff 
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Team members write one thing they know about one other

Demonstrating how to give first aid
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During the business skills training, I 
participated in the business plan competition 
and won myself a sewing machine. Now 
I make clothes and I want to be the best 
tailor in my village when I get out of prison 
in 2026.I also make chapatti that I sell at the 
OC’s shop through which I am able to earn 
some money here in prison.

I am a mother of two children, both of whom 
I left behind when I was brought here. My 
oldest child is at her late father’s home while 
my mother is helping me to take care of the 
younger one. I thank Advance Afrika for 
changing my life, for enabling me to be a part 
of their training programme. My advice to 
fellow women who are out there is for them to 
watch out for domestic violence because it is 
a very bad practice and any bad reaction can 
easily land you in jail, like it did to me. They 
should be on good terms with their partners 
and the moment any kind of disagreement or 
mistreatment starts, they should call in elders 
to resolve their issues or, better yet, walk 
away instead of taking matters into their own 
hands and ending up in jail which, in turn, 
leads their children or dependents to suffer 
owing to their absence.

My name is Adiru Winnie, a 30-year-old 
inmate at Arua Women’s Prison. I have 
been in prison since March 2013. Istayed in 
prison on remand for nine months before I 
was convicted of murdering my husband. 
It all started with a fight over one of my 
chickens that my husband had sold without 
my consent. I confronted him and asked him 
toeither return the chicken or pay me for it. 
He arrogantly said to me that is his home 
and I should not ask him about property. 
He abused me, quarrelled with me and 
started fighting me; but I insisted I wanted 
my chicken back or he should give me the 
money for it. He later drank a drug used for 
spraying cabbages and started crying. My 
neighbours pleaded with me to take him to 
hospital, so I went out to look for means of 
transport, only to return to the news of his 
death. I was arrested and stayed on remand 
for nine months and was later sentenced to 
18 years in jail. I will be released in 2026. At 
the beginning, I felt like my life had come to 
an end, but ever since Advance Afrika came 
here and started training us in business and 
parenting skills, my perceptions started to 
change slowly and now I feel so different 
about myself.

Case study stories 

ADIRU WINNIE, ARUA DISTRICT
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My name is Ibrahim. I am 29 years old and I 
live in Koboko town. Before going to prison, 
I used to work for someone who mistreated 
and underpaid me, claiming I had embezzled 
his money, which I had not. He simply did not 
give me time to explain. While I was in prison, 
I received training in entrepreneurship and life 
skills from Advance Afrika and that gave me 
the courage to start my own business when 
I got out. That is why I did everything I could 
to be my own boss instead of working for 
someone else again.

Life after imprisonment

The moment I finished my sentence, I came 
back home, looked for a suitable location, 
got some little money and processed a 
license from the municipal authority. I later 
approached a meat dealer to give me meat 
on credit; I would pay him after selling it. I 

also reconnected with my 
old contacts (suppliers and 
customers). Through this 
arrangement, I only pay for 
the actual cost of the supply, 
while I retain all the profits 
at the end of the day. This 
is what I have been doing 
for the past month and 
once I stabilise, I will start 
thinking of expanding my 
business. My life has changed 
tremendously, and I want to 
thank God for using a bad 
situation to empower me. 
The lesson I got from prison 
is life-changing. And I also 
want to thank everyone who 
is making this possible for 
ex-prison inmates like me.

Challenges faced in 
business

Business during this time of 
corona hasn’t been the same. 
The crisis spoilt our business, 
our regular customers no 
longer come as usual since 
the lockdown affected 
everyone. Sometimes 
you buy meat and it ends 

up getting spoilt because customers are 
now very scarce, unlike before. The other 
challenge that I am facing is from the 
town council. They gave all of us here a 
condition that in order for us to continue 
with our operations, we need to be in a well-
constructed facility. My landlord accepted 
that we can use his land to put up those 
structures, but with my little capital, I cannot 
afford it. From the moment we were given 
this condition, I have been trying to save 
money so that I can meet those requirements, 
but unfortunately, corona came and spoilt 
our business as well as many other people’s 
livelihoods. Recently, my accuser, the one 
who opened the case of theft against me 
back then, has started disturbing me again. 
This is not making only my business, but life 
as well very difficult.

ICHOKA IBRAHIM, KOBOKO DISTRICT
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I am 43 years old and I was in prison 
from 2012 to 2018. While in prison, 
I was transferred to almost all the 
prison units in northern Uganda. 
I started serving my sentence at 
Kitgum Main Prison. I was later 
transferred to Gulu Main, Lugore, 
Amuru, Orom Tikao and then taken 
back to Kitgum, where I finished 
my sentence. I was in prison for the 
offence of assault by causing bodily 
injury as well as attempted murder. 
In 2012, tension arose between my 
family and another family over land. 
We took the issue to the sub-county 
as well as clan leaders and the other 
family lost the case 

After the land case was concluded, 
a fight erupted between a member 
of the other family and a neighbour. 
Later on, the blame was put on me 
and my younger brother. We were 
accused of having sent someone to 
go and beat the person who wanted 

to grab our land. It didn’t take long 
before the police came and arrested 
us. While all this was happening, we 
were confident the case would not 
go further because we all knew we 
didn’t commit any offence. However, 
while at the police station, over eight 
charges were read to us, including 
burning houses, theft, assault and 
robbery etc. When we reached the 
court, the magistrate read out to 
us only the assault and attempted 
murder charges and we were asked 
to provide a defence. Our witnesses 
presented themselves, but court 
didn’t allow them to testify. They 
were told they could not testify 
since we are relatives. Right there 
and then, we lost interest in the 
case and decided to leave it to 
court to make whatever decision it 
wanted because it appeared they 
had been compromised. We were 
later sentenced to seven years’ 

Julius Lonyokwerowat meeting with an AA officer at 
his home in Mucwini.

JULIUS LONYOKWEROWAT, KITGUM DISTRICT

I was in 
prison 
for the 
offence 
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by causing 
bodily 
injury as 
well as 
attempted 
murder.
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imprisonment. This sentencing came 
after we had already served two 
years on remand. While in Orom 
Tikao Prison in 2017, I enrolled in 
the life skills and entrepreneurship 
training. The training went well, but 
because Orom Tikao is a farm prison, 
I felt like we didn’t have enough 
time to concentrate on it since we 
had to be at the farm most times. 
However, we eventually managed to 
finish it and even graduate, earning 
ourselves a certificate, a T-shirt and 
a small celebration. On 18 March 
2018, I was released from prison 
and I came back to Biwang East 
village in Mucwini. I later received 
four piglets from Advance Afrika as 
start-up for my farming business. 
I also bought two more to add to 
the four. Unfortunately, later that 
same year, swine fever killed all of 
them. Right now, I am practising 
subsistence farming. I also sell fuel 
in small quantities of half-litre and a 
litre by the roadside. My brother, on 
the other hand, is involved in farming 
only. Ever since we came back home, 
we have never really had any issues at 
home even with the other family. We 
live and mind our business. However, 
I can tell that the other family lives in 
fear because we all know we didn’t 

do anything, that they just wanted 
to make us suffer. By the time I was 
arrested and incarcerated, I had 
three wives and 13 children. When I 
returned home, all three wives had 
left our home. My children, however, 
remained with my mother because 
I had instructed her not to allow any 
of the children to be taken away. 
My mother struggled with them like 
that. When we came back home, a 
prayer was organised and all three 
wives attended it. Even while I was in 
prison, they would visit me; but my 
mother had already told me about 
their departure. So, whenever any of 
them visited me, we would talk about 
other things, but not our relationships. 
Before my arrest, I owned a business. 
I had a drug shop, a timber store, I 
even had cows; but all these were 
mismanaged. The person who 
worked for me was also chased 
away. When I returned, I continued 
talking to the mothers of my children 
but I never wanted any intimate 
relationships with them any longer 
because they all moved on and got 
other children with other men. Right 
now, my head is clear and I am calm. I 
have instead got another wife whom I 
am living with. 

While in Orom Tikao Prison in 2017, I enrolled in the 
life skills and entrepreneurship training. 
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My name is Koshaba Adha. I am 38 
years old and I am a mother of three 
children (one boy and two girls). I 
am a farmer. I am into subsistence 
farming and I plant beans, 
groundnuts, millet and maize etc. I 
met my husband in Kampala in 2008 
and we have been together for 12 
years now. In 2018, we got wedded 
in church. When we met, we stayed 
in Kampala for a while before we 
decided to relocate to the village. We 
relocated because life in Kampala was 
hard but, in the village, my husband 
had land we could use to plant 
our own food. When I first met my 
husband, he told me he had fathered 
other children with another woman 
but they were no longer together. She 
has three children also and they live 
with her in Kampala.

When we had just relocated to 
Ibanda district, my husband’s family 
members did not welcome me. I think 
because when I came back, I had 
only one thing in my mind and that 
is farming. So I started working hard 
and his people got jealous and started 
quarrelling with me, abusing and 
insulting me. I was told that the land I 
am using is not mine but for the first 
wife and her children.

I also realised that there were other 
women my husband was involved 
with and he would occasionally 
disappear from us and go to Ibanda 
town to meet these other women. 
After all the disturbance and insults 
from his family, they decided to leave 
me alone and I was at peace for a 
while but the disturbance has started 

Ms. Sinat Kamukama , an AA officer meeting with 
Koshaba Adha

KOSHABA ADHA, IBANDA DISTRICT

When I 
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met my 
husband, 
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other 
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with 
another 
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they were 
no longer 
together.
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all over again recently. Shortly after 
we got married, some of my brothers-
in-law asked me to leave their home. 
They chased away both me and my 
children. According to them, the land 
we are living on belongs to the other 
woman. But I refused to leave since 
their brother is also my husband and 
father to my children. I can’t leave this 
place. Where will I take my children? 
This land was left for my husband 
by his late parents. In their will they 
clearly stated that their last-born 
child, who is my husband, should 
remain on this land and take care of it 
so that whenever any of their relatives 
or sisters who have married outside 
returns home, they have someone to 
welcome them and a place to stay. 
My husband has always defended me 
whenever his brothers are abusing or 
insulting me, but he is an alcoholic, 
so whenever he is drunk he also joins 
them in abusing and beating me. 
I also discovered that myself and 
two of my children are living with 
HIV and all this is because of my 
husband’s promiscuous lifestyle of 
sleeping around. I found out I was HIV 
positive after my second child was 
one year old. When I gave birth to 
my first child, I tested for all illnesses 

during my antenatal visits, but my 
results, including that of HIV, came 
back negative, but after giving birth, 
my child was continually falling ill 
and when we took her for a test, her 
results came back HIV+. During my 
second pregnancy, I tested negative 
during antenatal but my child was 
born positive so I kept on asking 
myself why are all my children born 
HIV+? I waited for a while and tested 
again, and that was when my results 
came back positive. Me and my 
children were started on antiretroviral 
drugs immediately but my husband 
refused to even test until much later 
when he was really ill and almost 
died. That was when he tested and he 
was found to be infected too. When 
I conceived our third child, I followed 
whatever my doctors told me and, 
on the day I delivered, my child was 
given some medication. I am happy 
that he is not sick and he will not have 
to live on drugs for the rest of his life 
like us. I have taken him to live with 
my mother since our neighbours used 
to abuse me that my entire family, 
including our children, are sick. I 
cannot allow my boy to grow up in 
the environment full of negativity and 
stigma.” 

My husband 
has always 
defended 
me 
whenever 
his 
brothers 
are 
abusing or 
insulting 
me, but 
he is an 
alcoholic, 
so 
whenever 
he is 
drunk he 
also joins 
them in 
abusing 
and 
beating 
me. 



38 | ANNUAL REPORT 2020 ADVANCE AFRIKA

Financial Performance

91,872,400 

4,100,000

567,000,000 

304,198,207 

55,478,800 

131,101,425 

1,472,902,977 

1,191,811,007 

226,875,000 

Civil Peace Service - CPS

Training

To amplify young 
peoples’ voices in 
decision making and 
public affairs in Uganda

Consultancy services

Contract for provision of 
consultancy services

Empowering local 
communities to prevent 
violence against women and 
children in West Nile (ELVWC)

Action For Livelihood 
Enhancement in Northern 
Uganda (ALENU) Project

Improving the Economic 
Resilience of West Nile Youth 
in the face of COVID-19

Access to Skills 
Development: Improve 
Small Holder Farmer’s 
Access to Skills 
Services

AGIAMONDO

NGO Forum

Ford Foundation

Ministry of Water and 
Environment

NEMA

European Union

European Union

European Union

ICCO

RESTRICTED GRANT

TOTAL RESTRICTED GRANTS

UNRESTRICTED GRANT

TOTAL INCOME

4,045,339,816 

4,543,968 

   4,049,883,784 
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Our Donors & Partners
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Where we work

Advance Afrika presence

Central region - Kampala and Wakiso districts; Northern - Gulu, Amuru, Omoro, 
Agago, Kitgum, Lira, Abim; Eastern - Soroti; West Nile - Arua, Koboko, Zombo, 
Paidha,Nebbi andPakwach; Southern - Ibanda, and Buhweju districts.
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Kampala: Plot No. 4258, Sunday Close, Mulawa, 
Kiira Municipality, Wakiso District 

Gulu: Plot 29, Acholi Road, Pece Housing Estate
Ibanda: Main Street, Kagongo, Division, Ibanda Minicipality, 

Arua: Room A112, KKT Center, Plot 16 - 22 Duka Road 
P.O. Box 36888 Kampala, Uganda 
Email: admin@advanceafrika.org 

Web: www.advanceafrika.org




