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Introduction
This study on labour exploitation affecting 
youth in northern Uganda was conducted 
by a team of researchers from Gulu Univer-
sity on behalf of Advance Afrika. Advance 
Afrika is a registered not-for-profit non-gov-
ernmental organisation which aims at con-
tributing to a safe and free society that 
upholds the dignity of every person. The 
organisation uses innovative approach-
es for creating sustainable sources of live-
lihood in order to foster resilience among 
vulnerable people and social justice in the 
northern region. The vision of the organisa-
tion is ‘a safe and free society where young 
people live with dignity and realise their 
full potential’. The mission of the organisa-
tion is: ‘We address the root causes of vul-
nerability by developing opportunities for 
economic empowerment and transforming 
the social functionality of communities’.

This research work was conducted between 
the months of November and December 
2020 in the districts of Amuru, Gulu and 
Kitgum, all in northern Uganda. The work 
included 89 individual semi-structured in-
terviews with youth ex-inmates and five 
in-depth interviews with key stakeholders 
in labour employment from the informal 
sector, prison social works and the District 
Community Development Office (DCDO) 
departments. 

Purpose
The study sought to bring out several issues 
guided by several research objectives and 
guiding questions such as: drivers of youth 
employment in the informal sector; con-
ditions in the informal sector that violate 
youth rights; gender-related challenges for 
youth in the informal sector; relationship 
between imprisonment and youth labour 
exploitation; perpetrators of youth labour 
exploitation; the role of actors in address-
ing youth labour exploitation; and youth in-
volvement to enhance their participation in 
social, economic and political issues. 

Methods
This project used mixed methods within a 
participatory action research approach to 
study labour exploitation affecting youth 
ex-inmates in northern Uganda. The project 
integrated qualitative methods, such as 
policy analysis and interviews, with quan-
titative methodology involving the use of 
semi-structured questionnaire.

Measurements
The demographic characteristics covered 
include the place of residence; whether the 
participant is living in the same area where 
they grew up; the reasons for moving to 
a new place if they did move; age and sex 
composition; education; marital status; the 
age of first marriage; employment status 
for both the respondent and the spouse 
if married; religion; father’s and mother’s 
details in terms of education and occu-
pation; household dependency; experi-
ence with work; opinions; and aspirations. 
Labour exploitation was assessed on de-
ceptive recruitment, coercive recruitment, 
abuse of position of vulnerability at work, 
exploitative work conditions, coercion at 
destination, and abuse of position of vul-
nerability at destination.

Results
Several areas of results were arrived at and 
the summaries are presented here:

Findings on the socio-demographic nature of 
the participants

• There were 89 semi-structured admin-
istered interviews and five key infor-
mant interviews conducted.

• There is a very high dependency 
burden in the households where ex-in-
mates live, with about eight persons per 
household.

• A negligible number of household 
members are in salaried employment in 
a household.

1. Executive Summary
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• The parents of ex-inmates are mostly 
farmers.

• The majority of the youth ex-inmates 
are self-employed.

• The majority of the youth ex-inmates 
are working on family farms without 
formal payment.

• The youth ex-inmates self-reported that 
they majorly work to earn money as 
opposed to gain experience, make con-
nections and create a CV.

• The major goal in life for most of the 
youth is to have lots of money as 
opposed to, for example, being suc-
cessful in life; making a contribution to 
society; participating in local communi-
ty affairs; having a good family; finding 
purpose and meaning in life; building 
self-esteem and confidence; and finding 
personal fulfilment.

• The youth self-reported that the most 
important quality needed in finding a 
good job is knowledge of the business 
world.

• The youth would prefer to work in 
family a business.

• The work sector that is ideal and most 
attractive to the youth is wholesale and 
retail trade.

• Vulnerability to labour exploitation was 
reported in connection with the fact 
that the youth would accept any job, 
whatever the condition of work.

Magnitude of youth labour exploitation in the 
region

Labour exploitation is a serious problem 
for youth ex-inmates as was reflected in 
the number and percentage of people who 
reported experiencing it in their lives so far:

• About 47 per cent of the youth ex-in-
mates reported having been deceived 
at recruitment, with slightly more males 
(49%) than females (47%) reporting this.

• Almost 1 in 3 (69%) youth ex-inmates 
reported having been coerced into re-
cruitment, with more males (70%) than 
females (58%) reporting this.

• Abuse of the position of vulnerabil-
ity at work was reported by about 44 
per cent of the ex-inmates, with males 

(47%) having faced more abuse than 
females (25%).

• While abuse of the position of vulnera-
bility at destination was reported more 
than in 1 in 3 ex-inmates (74%), with 
about the same number of males (75%) 
as females (74%) having faced the vice.

• Exploitative conditions of work were 
reported by about 65 per cent of the 
youth ex-inmates, with about as many 
as 2 in 3 males (70%) having faced ex-
ploitative work conditions compared to 
females (33%).

• The factors driving the youth to the 
informal sector are that the youth 
desire to work for quick money; the 
youth think that there is no pressure 
in the informal compared to the formal 
sector; the youth do not want to pay 
tax; many youth lack formal education; 
the youth do not have the skills required 
for formal jobs; and, last but not least, 
the youth see that there is favouritism 
in the formal sector.

• The conditions of work in the informal 
sector that violate the rights of youth 
are in connection with the mode of 
payment, rate of payment, sexual ha-
rassment, terms of contract and em-
ploying minors.

• The gender- and youth-related chal-
lenges evident in the informal sector 
mostly have to do with sexual exploita-
tion, disability, and risk of HIV for young 
girls.

• There is a strong relationship between 
labour exploitation and conditions 
facing youth ex-inmates due to stigma-
tisation.

• The perpetrators of youth labour ex-
ploitation are found in the business 
sectors, among investors, and among 
local community leaders.

• The actors addressing youth labour ex-
ploitation are the labour union, NGOs, 
the Parliament of Uganda, and the local 
government agencies.

• The youth are aware of their labour 
rights but cannot exercise these rights 
because of the court system in the 
country that gives more powers to 
those who have money and can defend 
allegations against themselves.
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• The youth can enhance their participa-
tion in society by organising themselves 
into groups, having confidence in them-
selves, respecting the opinions of other 
respectable members of society, and 
making good decisions.

• The youth can enhance their partic-
ipation in activities by being innova-
tive and creative and developing good 
business ideas.

• The youth can also enhance their par-
ticipation in political issues by taking up 
leadership positions early, being close 
to elders and leaders in the communi-
ty, being in groups, and participating 
actively in political matters.

• It was made clear that the youth do 
not have adequate access to justice 
while working in the informal sector 
for several reasons, such as the corrupt 
justice system, the cost of paying for 
a lawyer to represent someone, igno-
rance of the judicial procedures, delays 
in court cases to be heard, and the 
general level of poverty.

Recommendations and policy impli-
cations
For development partners

• Development of a halfway home/house 
policy in Uganda with the Ministry of 
Internal Affairs.

• Profiling of inmates to allow regular 
visits by social workers.

• Sensitising the community about the 
dangers of committing crimes.

• Establishing a cluster system for provid-
ing support to ex-inmates.

• Encouraging young people to do activi-
ties within their capacity to earn a living.

For the youth ex-inmates

• The youth need not to give up in life and 
recognise that they can still make a con-
tribution to society, the economy and 
political matters of the country.

• The youth need to be innovative to 
create employment.

• The youth must participate in and 
embrace involvement in elective posi-
tions in their communities.

For employers

• Employers need to act in a humane 
manner and pay workers diligently 
while recognising that the youth will be 
the leaders of tomorrow.

• Employers ought to provide avenues for 
their workers to express their views to 
address employment matters.

For policy

• Change must be made to deliberately 
expand the employment sector in the 
country.

• A policy that emphasises skills training 
for youth employability in Uganda must 
be prioritised.

• Strengthening existing laws and 
enacting new ones that guard against 
facets of labour exploitation.

• Prioritising progressive changes that 
include setting of a minimum wage in 
the informal sector.

• At the national level, the Parliament of 
the Republic of Uganda needs to set 
standards for a minimum wage.

• There is need to re-align/overhaul 
existing approaches to create meaning-
ful impact for young people.

• The Local Government system, through 
the labour sector, needs to toughen up 
on labour exploitation.
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Advance Afrika is a not-for-profit organisa-
tion that promotes sustainable livelihoods 
for young people. The organisation aims at 
contributing to a safe and free society that 
upholds the dignity of every person through 
innovative approaches of creating opportu-
nities for sustainable livelihoods through 
skills and entrepreneurship development. 
Advance Afrika works with vulnerable 
youth, including but not limited to prison 
inmates and ex inmates who are assisted by 
supporting them with knowledge and skills 
to seek work, develop decent enterprises 
and/or expand their already existing busi-
nesses. At the same time, Advance Afrika 
promotes relationships between citizens 
and authorities in order to improve recipro-
cal relationships and to improve reciprocal 
understanding and trust.

The Bridging Opportunities for Effective 
Livelihood of Youth Prison Inmates and 
Ex-Inmates in Northern Uganda Project 
(BOPLYN) is a three-year action implement-
ed by Advance Afrika and Edukans in part-
nership with Uganda Prisons Service with 
funding from the European Union. The 
project aims to strengthen engagement with 
720 youth prison inmates and ex-inmates 
in seven prison units in Amuru, Gulu and 
Kitgum districts in social, economic and po-
litical opportunities to realise their full poten-
tial and meaningfully contribute to economic 
development in northern Uganda. The action 
identifies youth inmates and ex-inmates as 
one group of vulnerable youth who face 
many barriers to economic and political 
participation as well as social inclusion, but 
at the same time have a high potential to 
embrace personal transformation and con-
tribute to societal change.

2. Organisation Overview
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The issue of unfree labour or labour ex-
ploitation is a topical one in the labour 
market.1 The International Labour Organi-
sation (2017)2 reported that the number of 
labour inspectors is likely to be insufficient 
for the size of Uganda’s workforce, which 
includes more than 20 million workers. 
The informal sector enterprises make up a 
distinct and growing sector in Uganda as 
well as many other African economies. The 
sector provides between 60 and 80 per 
cent of manufacturing employment, and an 
average of about 20 per cent contribution 
to the GDP per capita.3 This research was 
funded by Advance Afrika and the partners 
and conducted by a team of researchers 
lead by Dr Kenneth Olido from Gulu Uni-
versity. The team engaged in a comprehen-
sive participatory action research on labour 
exploitation affecting youth, particularly 
ex-inmates in the informal sector, drawing 
a sample from the districts of Amuru, Gulu 
and Kitgum, all in northern Uganda.

Overcoming the challenge of child labour 
and youth employment has been identi-
fied as a critical issue to Uganda’s progress 
towards the Millennium Goals.4 Youth aged 
18-30 years do not only form 24 per cent 
of the Ugandan population but are also a 
driving force behind societal change.5 In 
Uganda, the youth make up 42 per cent 
of the labour force in the country and 66 
per cent of the population in prison.6 It is 
estimated that about 83.5 per cent of the 
Ugandan population aged between 15-29 
work in informal jobs, and the figure is 10 
per cent higher for young women than men.7 
While many initiatives have been created 
to focus on the promotion of decent work 
in formal businesses, little work has been 
undertaken to understand and promote 

1 Kendra Strauss (2012). Coerced, Forced and Unfree 
Labour: Geographies of Exploitation in Contemporary 
Labour Markets. Geography Compass 6/3: 137-148. DOI 
10.1111/j.1749-8198.2011.00474.x

2 ILO (2017). 2017 Findings on the Worst Forms of Child 
Labour: Uganda.

3 Report of the Sectoral Study on Child Labour and the 
Urban Informal Sector in Uganda (June, 2004).

4 Uganda Inter-Agency Country Report (2014). Understand-
ing children’s work and youth employment outcomes in 
Uganda.

5 State of Uganda Population report, 2018.
6 Uganda Bureau of Statistics (2018). National Labour Force 

Survey 2016/17.
7 Palladium (Jan 29, 2020). Youth Unemployment in Uganda 

Has Been Misdiagnosed.

decent work in the informal economy. 
The informal sector poses a challenge for 
decent work as it is common practice that 
the jobs it creates are insecure, poorly paid 
and often unsafe. Without a good job, ex-in-
mates are unable to take a long-term view 
and plan for better outcomes in the future. 
This, in turn, reduces the likelihood of ex-in-
mates fulfilling their potential, and the cycle 
of poverty and vulnerability continues.

According to the National Labour Force 
Survey 2016/17, the informal economy 
is estimated to contribute around 40 per 
cent of the Gross Domestic Product (GDP) 
and 74 per cent of vulnerable employment. 
The labour market in Uganda is struggling 
with low skills and low-productivity jobs. 
In addition, weak compliance with labour 
market regulations has had a deleterious 
effect on upholding international standards 
on the workers’ rights; and generally, regu-
lations do not make it easy to do business. 
Unemployment protection schemes do 
not cover workers; thus, a vast majority 
are forced to find some income to survive. 
Often, informal workers lack the knowledge 
or incentives needed to formalise enter-
prises and apply labour market regulations, 
which are related to weaknesses in the ed-
ucation system. Informal jobs are often haz-
ardous and precarious and, until recently, 
guaranteed almost no access to social pro-
tection such as health and pension schemes. 
Hence, youth’s lack of access to appropriate 
risk management instruments, combined 
with poverty and occupational risks, pushes 
many of the informal economy workers into 
income insecurity or make them vulnera-
ble to income poverty, resulting in criminal 
actions such as theft, robbery, and assault 
among others. 

3. Background to the Research
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The research used a participatory approach 
by engaging duty bearers and rights holders 
on the labour exploitation of youth in the 
informal sector and the linkage between 
this and the imprisonment of youth. A 
key assumption of the study was that the 
ex-inmates could be traced and would be 
willing participants. The focal areas of this 
research were to understand which cat-
egories of the informal sector employ 
youth in the northern region, analyse and 
specify the categories of informal work that 
young people are engaged in and estab-
lish how this correlates with the experience 
of inmates and ex-inmates. The informal 
sector, although vibrant and growing, is 
faced with a number of challenges, some 
of which have to do with the relationship 
between the informal sector itself and the 
informal sector and the government de-
partments.8 The challenges in the informal 
sector are many:

• The inadequate skills within the sector.

• The sector’s lack of ability to procure/
secure credit facilities.

• The unfavourable working conditions 
for workers in the sector.

• The negative societal perceptions that 
the informal sector is for the lower 
strata of society, and that it produces 
goods to suit the demands of the poor.

• Insecurity of tenure.

8 Republic of Uganda (2002:33). National Employment 
Policy.

Based on this focus, the research was 
guided by several questions, such as: 

• What drives youth into the informal 
sector? 

• Which conditions are met in the 
informal sector – which rights of youth 
are frequently violated?

• Are there particular gender- and/or 
youth-related challenges evident in the 
sectors/occupations most at risk?

• What are the differential effects, if 
any, on worker groups, including skilled 
workers, unskilled self-employed 
workers, casual workers, seasonal 
workers and the working poor?

• Do youth wish to move to the formal 
sector? 

• How does this relate to imprisonment 
and the situation of ex-inmates?

4. Research Goal and Key Research Questions
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To instil a sense of ownership of the assign-
ment outcomes, we employed a participa-
tory action research approach to generate 
data from ex-inmates. The evaluation used 
a descriptive and cross-sectional design 
methodology with mixed methods em-
ploying both quantitative and qualitative 
methods. The selection of this study design 
was based on the need to take advantage 
of the benefits of combined methods that 
include: triangulation of findings from the 
various methods; complementarities and 
clarification of the results from one method 
with the results from another; discovery of 
contradictions and inconsistencies in the 
study findings; as well as extending the 
range and breadth of the study. 

5.1 Study Participants
The research team from Gulu Universi-
ty, led by Dr Kenneth Olido, constituted 
a group that included young researchers 
from Gulu University and representatives 
of women and youth from among the 
project beneficiaries for data collection, 
data analysis and report writing. Through 
the study, the selected research group were 
equipped with research skills such as devel-
oping tools, validating the findings as well 
as having an understanding of the benefi-
ciaries and key stakeholders in the action. 
It was crucial to the methodology that the 
entire research process was highly partici-
patory, actively involving representatives 
from the beneficiary groups of the action 
in the research itself and in the develop-
ment of action steps based on the research 
findings. 

The target population for the study com-
prised 30 percent9 of the ex-inmates 
selected from the group trained by Advance 

9 Andy Field (2009). Discovering Statistics Using SPSS. 
SAGE Publications Ltd. ISBN 978-1-84787-906-6

Afrika from three cohorts of 2016, 2017 and 
2018, as indicated in Table 1. The list of the 
participants was generated by the Advance 
Afrika field office in Gulu. From the sample 
population we managed to reach 89 people, 
to whom we administered semi-structured 
questions, getting a response rate of 96 per 
cent.

5.2 Data Collection and Procedure
Data was collected on the outputs as well 
as outcomes of the project in accordance 
with the key parameters of the evaluation. 
To accomplish the data collection process, 
we were able to follow the following pro-
cedures:

• Conducted an online meeting with 
Advance Afrika to understand the 
project context as well as present the 
research design and methodology for 
data collection. Discussions were held 
with the Advance Afrika project team to 
get an insight into the research process 
and the preparative activities already 
undertaken by the project.

• Conducted interviews with youth ex-in-
mates who are Advance Afrika’s ben-
eficiaries from previous interventions 
in three districts of Amuru, Gulu and 
Kitgum.

• Reviewed the relevant key project doc-
uments, including the project reports. 

• Analysed the policy and institution-
al environment. This included assess-
ing and understanding existing informal 
relationships and governance mecha-
nisms among actors.

• Analysed emerging evidence from 
policy evaluations to resolve public 
policy problems; provided evidence 

5.0 Study Methodology and Design

Table 1: Target population

2016 2017 2018 Total
N S(30%) N S(30%) N S(30%) S

Amuru 11 3 15 5 9 3 11
Gulu 62 19 66 20 33 10 48
Kitgum 57 17 37 11 18 5 34
Total 130 39 118 35 60 18 92
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on how public policies are functioning; 
and focused research on areas with the 
largest knowledge gaps, among others

• Described functions of the actors, 
assessed their level of collaboration and 
clearly established the roles and agree-
ments between different stakeholders 
to address the issue of labour exploita-
tion and adequate training for relevant 
stakeholders. 

• Established better information provi-
sion to youth on their rights and their 
involvement in initiatives to address 
labour exploitation. 

• Explored issues of access to justice 
and remedies, including safe report-
ing, adequate complaint mechanisms 
and compensation and back wages for 
all potential victims of exploitation and 
other serious labour law infringements, 
such as violations of collective labour 
agreements.

• Explored victim protection under 
labour and/or administrative law, in-
cluding compensation and safety from 
sanctions for youth who have migrated 
from another country or region.

• Demonstrated what efforts/contri-
butions can be put forward by trade 
unions in reducing labour exploitation 
of youth in the informal sector.

5.3 Instrument Design
Two types of instruments were designed to 
generate information to answer the research 
question. These included a semi-structured 
interview guide (Appendix 1) and in-depth 
interview guide (Appendix 2) to generate in-
formation on how to strengthen youth en-
gagement in social, economic and political 
opportunities to realise their full potential 
and meaningfully contribute to economic 
development in northern Uganda. 

5.4 Data Collection
Data was collected at two parallel levels and 
in one sequential phase. First, semi-struc-
tured interviews were administered to 
selected youth ex-inmates from the dis-
tricts of Gulu, Amuru and Kitgum in the 
Acholi sub-region who attended at least 
one training programme in entrepreneur-
ship skills development by Advance Afrika 
team. The interviews were conducted by 

six research assistants who were properly 
trained at the Gulu University main campus 
in Laroo. 

The role of interviewers and ethical rules

Given the fact that it was necessary to 
collect data on labour exploitation through 
face-to-face interviews, understanding 
the behaviour and role of interviewers 
was crucial as interviewers constitute the 
point of contact with the ex-inmates and 
the source of information. The workload 
for the interviewers was carefully planned 
so that performance of the interviewers in 
their face-to-face data collection was of the 
highest quality. As mentioned earlier, inter-
viewers were properly trained for the par-
ticular aspects of data collection on labour 
exploitation during interviews, making clear 
from the outset that the objective of the 
survey was research, thus avoiding false ex-
pectations from participation in the survey. 
We realised that some respondents might 
nevertheless discuss their personal situ-
ation and seek help. Therefore, the inter-
viewers were made aware of basic national 
laws relating to labour exploitation, es-
pecially with regard to complaints proce-
dures and victims’ rights. The interviewers 
were also given instructions during training 
on what to do in this type of situation, in-
cluding familiarity with systems of referral, 
so as to be ready to indicate some kind of 
solution or intervention to assist youth 
ex-inmates in distress. To ensure that the 
respondents participated freely in the in-
terviews, prior contact was made by an 
Advance Afrika officer who was part of the 
team that trained the ex-inmates. Given the 
fact that labour exploitation is a crime, dis-
cussing the issue with victims and asking 
questions about the perpetrators may 
endanger respondents and interviewers, 
with ramifications for the perpetrators, who 
may be recruiters, other intermediaries, em-
ployers or people hired by employers. We 
ensured that interviews were conducted at 
the participants’ homes in a free environ-
ment which was mostly under a cool tree in 
a homestead. This was done to ensure that 
both interviewers and interviewees were 
protected and that they felt safe in par-
ticipating in the survey. One of the inter-
views conducted is shown here (Figure 1). 
Second, in-depth interviews were conduct-
ed with ex-inmates running successful en-
terprises supported by Advance Afrika and 
key stakeholders from the public.
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5.5 Risks and Challenges of the 
Research

5.6 COVID-19 Risk Management
We recognised that COVID-19 and the 
changes triggered by the pandemic posed 
important methodological, financial, and 
health-related risks in conducting this 
research, and it was against this background 
that the consulting team put in place risk mit-
igation measures. The researchers conduct-
ed evaluation activities while maintaining a 
do-no-harm approach and ensured health 

and physical safety for stakeholders while 
adhering to the Ministry of Health Standard 
Operating Procedures (Guidelines). Some of 
the measures adopted included, but were 
not limited to, the following:

• Provision of face masks to the respon-
dents before the interview, sanitising 
before and after an interview and main-
taining social distancing during the in-
terview session, as seen Figure 2.

• Leveraging the research assistants who 
resided in the survey districts to collect 
data.

Figure 1: An interview with one of the ex-inmates

Risk Mitigation

Managing the research timeline to 
ensure timely completion

Good collaboration with Advance Afrika 
team

Coverage of the research scope Using a representative sample for 
generalisation

Acquiring ethical clearance Applying for expedited consideration for 
ethical clearance with the Gulu University 
Research and Ethics Committee

Inefficient field assistants for data 
collection 

Rigorously training the field assistants and 
working closely with them to ensure proper 
data collection 

Table 2: Risks and mitigation factors in the research
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• Conducting prior investigation about 
the survey sites and the health risks 
thereof to avoid exposing the commu-
nity and survey team to infections.

• Keeping a record of all participants 
engaged in the evaluation for easy fol-
low-up in case one contracted the 
disease.

• For the team, conducting in-per-
son surveys in an open environment 
and following local social distancing 
and hygiene guidelines (e.g. a 2-metre 
distance from a key informant, 
hand-washing, carrying sanitisers, 
wearing a mask).  

• Ensuring that the team only travelled 
on purpose and to scheduled places 
to minimise contact with people that 
might lead to exposure.

5.7 Data Quality, Validity and 
Reliability
To ensure data quality, validity and reli-
ability of the data collected, a number of 
measures were put in place. First, the in-
struments were designed by a team of 
experts/consultants in consultation with 
Advance Afrika team. Second, the research 
assistants were trained in how to adminis-
ter the instruments. Third, the instruments 
were pilot-tested to ensure relevance 
and consistency in the data to be collect-
ed. Fourth, data collection was closely su-
pervised by the researchers (consultancy 
team members). Fifth, the data collected 
was checked for completeness and correct-
ness on a daily basis and the respondents 
were randomly called to confirm that the 
research assistants had conducted the in-
terviews. Last, to ensure that the research 
results conformed to what was reported 
in the field, a one-day validation workshop 
was held with selected participants and key 
stakeholders in Gulu, as indicated Figure 3 
below.

Figure 2: A researcher conducting an interview with a key stakeholder and 
observing COVID-19 guidelines
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5.8 Ethical Considerations and 
Protection of Vulnerable Groups/
Children
During the training, the data collection team 
was trained in research ethics as well as ap-
propriate treatment of vulnerable study 
respondents by the lead consultant. The 
consultant worked with the Advance Afrika 
team to ensure that these considerations 
are adhered to. Additionally, participation in 
this study was indicated as voluntary. Only 
willing and available respondents were in-
terviewed. Questionnaires were given 
unique identification numbers and confi-

dentiality was observed. The names of the 
respondents were not used in the report 
and any communication emanating from 
the study. Moreover, to ensure privacy and 
confidentiality, all interviews were con-
ducted in a convenient place where other 
people were not able to listen or follow 
the proceedings. All the respondents were 
informed about the nature of the study, its 
risks and benefits, as well as their rights to 
terminate the interview at any time and to 
refuse to answer any question that they 
deemed sensitive.

Figure 3: Participants in 
a validation workshop
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We conducted this study with a view to de-
termining which categories of the informal 
sector employ youth ex-inmates in the 
northern region, analysing and specifying 
the categories of informal work that young 
ex-inmates are engaged in, how this cor-
relates with the experience of inmates and 
ex-inmates, and assessing the nature and 
determinants of labour exploitation affect-
ing youth ex-inmates.

6.1 Categorical Description of the 
Participants
We managed to interview 89 ex-inmates 
using structured interview questions. The 
majority of the ex-inmates came from Gulu 
(44/49.4%), followed by Kitgum (35/39.3%) 
and Amuru (10/11.2%). Most of the ex-in-
mates lived in rural areas (62.9%) compared 
to those who lived in urban areas (37.1%). 
About seven in 10 of the ex-inmates 
(68/76.4%) self-reported that they were 
living in the same place where they grew 
up. These were actually places where they 
were born and raised. Slightly more than half 
of the ex-inmates said they were married 
(51/57.3%). More males reported being 
married (60%) than females (42.9%). There 
were more cases of divorce among females 
(42.9%) than males (13.5%). About four 
in five ex-inmates reported that they had 
children (66/80%). Although the sample size 
for females was small, all the females (14) 
reported that they had children compared 
to males (52/75.4%). Nearly all the ex-in-
mates had attended school (87/98%), with 
only two (2%), who were both male, re-
porting that they had never attended 
school. The majority of the respondents, 
however, reported that they were not cur-
rently at school (82/92%). The highest level 
of school completed by most of the ex-in-
mates, as reported, was primary (42/48%), 
followed by secondary (38/43%). There was 
no female ex-inmate who had gone beyond 
the secondary level of education. Similar-
ly, the highest level of education for the 
fathers of the ex-inmates reported by the 
latter was primary (53/60%), followed by 
secondary (24/27%). For the mothers of 
the ex-inmates, the highest level of educa-
tion reported was primary (64/72%), while 
a good number had less than primary-level 
education (18/20%). This clearly shows that 

the level of education for both ex-inmates 
and their parents was very low, which can 
be a contributing factor in labour exploita-
tion. The results in this analysis are captured 
in Table 3 below.

6.2 Numerical Demographic 
Characteristics of Participants
Another important factor in the labour ex-
ploitation of youth ex-inmates was the age 
at which the participants got married. The 
average age for getting married reported 
was 24 (Mean = 23.52; Std Dev. = 4.048). 
There were those who reported having got 
married as early as 15 years of age (Figure 
4). 

Participants who had children were also 
assessed on the number of children they 
had so far. This was important in determin-
ing the level and burden of responsibility 
the ex-inmates had. The average number 
of children produced by the ex-inmates so 
far was about 3 (Mean = 2.98; Std. Dev. 
= 1.526). There were some participants 
who had as many as eight children already 
(Figure 5). 

We also asked the participants about the 
number of persons they lived with in the 
household. The average number reported 
was about eight persons in a household 
(Mean = 7.62; Std. Dev. = 3.519). This figure 
is quite high compared to those reflected 
by the National Population and Housing 
Census (2014) which puts the figure at 4.7 
(Figure 6).10 

The reported monthly income for the ex-in-
mates was too widely spread to provide 
an opportunity for conclusive findings. 
However, the average income reported 
was USh. 270,000, with a minimum of USh. 
5,000 and a maximum of USh.  2,000,000. 
A very high standard deviation value (Std. 
Dev. = 455415.554) indicates that there are 
significant differences in earnings among 
the ex-inmates spread over a large range of 
values, as also indicated in the minimum and 
the maximum amounts reported (Figure 7). 
There were only a few reported numbers of 
persons in a household who worked for a 

10 Uganda Bureau of Statistics (November, 2014). National 
Population and Housing Census, 2014.

6. Results and Discussions
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Table 3: Description of participants

    N Sex

    89 Male 
(N/%)

Female      
(N/%)

District of origin
Kitgum 35(39.3) 29(32.6) 6(50.0)
Gulu 44(49.4) 38(30.7) 6(50)
Amuru 10(11.2) 10(13.0) 0
Place of residence
Urban 33(37.1) 29(38.7) 4(28.6)
Rural 56(62.9) 46(61.3) 10(71.4)
Does the participant live in the same area where he/she grew up?
Yes 68(76.4) 60(80.0) 8(57.1)
No 21(23.6) 15(20.0) 6(42.9)
Marital status of participants
Not married 26(29.2) 24(32.0) 2(14.3)
Married 51(57.3) 45(60.0) 6(42.9)
Divorced 12(13.5) 6(8.0) 6(42.9)
Does the participant have any children?
Yes 66(79.5) 52(75.4) 14(100)
No 17(20.5) 17(24.6) 0
Has the participant ever attended school?
Yes 87(97.8) 75(100) 12(85.7)
No 2(2.2) 0 2(14.3)
Is the participant currently at school?
Yes 7((7.9) 6(8.0) 1(7.1)
No 82(92.1) 69(84.1) 13(92.9)
Highest level of schooling completed by the participant
Less than primary 1(1.1) 0 1(7.7)
Primary 42(47.7) 33(44.0) 9(69.2)
Secondary 38(43.2) 35(46.7) 3(23.1)
Higher than secondary 7(8.0) 7(9.3) 0
Highest level of education of the father
Less than primary 5(5.6) 5(6.7) 0
Primary 53(59.6) 46(61.3) 7(50.0)
Secondary 24(27.0) 17(22.7) 7(50.0)
Higher than secondary 7(7.9) 7(9.3) 0
Highest level of education of the mother
Less than primary 18(20.2) 16(21.3) 2(14.3)
Primary 64(71.9) 4(72.0) 10(71.4)
Secondary 7(7.9) 5(6.7) 2(14.3)
Higher than secondary 0 0 0
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salary, with a reported maximum of three 
persons and, in many cases, none (Figure 
8). Furthermore, on average it was reported 
that about just two people were looking for 
a job in a household compared to the high 

average number of people of about eight 
living in a household. This clearly shows a 
high level of dependency, poverty and the 
possibility of labour exploitation generated 
by desperation (Figure 9).

Age in years

Figure 4: Age of participants
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Figure 5: Number of children of the participants
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Figure 6: Number of persons living in a household
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Figure 7: Average household monthly income
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Figure 8: Persons in a household who work for a salary/wage
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6.3 Other Factors in Labour 
Exploitation

6.3.1 Occupation of the father and 
the mother
Labour exploitation of youth has been pos-
itively related to the level of activity of the 
labour market and economy, although not 
much research has been done in Uganda, 
and particularly in underdeveloped rural 
areas like most parts of northern Uganda. 
Both the labour market and parents provide 
opportunities for youth labour exploitation 
in a number of ways. In this assessment, we 
are only concerned with categorising the 
nature of activities in which the parents are 

engaged and not necessarily which activi-
ties pose the highest threats to labour ex-
ploitation (Figures 10 and 11).

Slightly more than half (51%) of the ex-in-
mates reported that their father is a 
peasant farmer. Interestingly, a good per-
centage of the ex-inmates reported that 
their father is a security officer (13%). Some 
of these are soldiers and police officers, and 
others worked as security guards. Slightly 
more mothers were reported to be peasant 
farmers (58%), with a high percentage 
reported as housewife (17%). What comes 
out clearly is that the parents of the ex-in-
mates were not engaged in money-generat-
ing activities.

Figure 9: Number of persons who are without work and are looking for work
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Figure 10: Occupation of the father of the participant
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6.3.2 Recent activities engaged in 
by ex-inmates
We identified six activity areas where the 
participants could have recently been 
engaged in. Self-employment was the most 
reported, with about half of the partici-
pants (46/52%) reporting it. More women 
were self-employed (71%) than men (33%). 
Other recent activities reported were in 
training (21%), work for wages/salary with 
an employer (16%), and work as unpaid 
family member (16%). There were those 
who stated that they were available for 
work and actively looking for it but were 
not engaged in any activity (19%). SA small 
number of participants self-reported that 
they did not work or seek work for other 
reasons, which they could not disclose. 

6.3.3 The kind of work participants 
had /were doing while they were at 
school
We also assessed participants on the kind 
of work they had done or were doing while 
they were at school (Table 5). About seven 
in 10 participants (42/74%) reported that 
they had worked or were working on family 
farms, with all female participants (100%) 
reporting working on the family farm but 
with only 69 per cent of the male respon-
dents reporting that they had worked or 
were working on the family farm. This is 
not surprising, especially in the light of 
the set-up of households in the Acholi 
sub-region where it is mostly the women 
who work on the farm to feed the family 
while men do practically nothing in trading 

Figure 11: Occupation of the mother of the participant
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Recent Activities N Male (N/%) Female (N/%)
Work for wages/salary with an employer 30(37.7) 28(37.3) 2(2.2)
Self-employed 46(51.7) 36(48.0) 10(71.4)
Engaging in training 40(44.9) 33(44.0) 7(50.0)
Available and actively looking for work 35(39.3) 30(40.0) 5(35.7)
Work as unpaid family member 29(32.6) 23(30.7) 6(42.9)
Did not work or seek work for other reasons 3(3.4) 3(4.0) 0

Table 4: Recent activities by ex-inmates

Kind of work done while at school N/% Male (N/%) Female (N/%)
Work on family farm 42(73.7) 34(69.4) 8(100)
Work in family business 30(52.6) 26(53.1) 4(50.0)
Community volunteer 26(45.6) 24(49.0) 2(25.0)
Work in the informal (black) economy 8(14.0) 8(14.0) 0
Internship/apprenticeship in NGO 6(10.5) 5(10.2) 1(12.7)
Internship/apprenticeship in public sector 5(8.8) 5(10.2) 0
Internship/apprenticeship in a company 2(3.5) 2(4.1) 0

Table 5: Kind of work done while at school
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centres. A substantial number of partici-
pants had also worked or were working in 
a family business (30/53%) and as commu-
nity volunteers (26/46%). Significantly more 
males had worked or were working as com-
munity volunteers (24/49%) compared to 
females (2/25%).

6.3.4 The different sectors of work 
for ex-inmates
Ex-inmates worked in a number of sectors, 
as they reported. Agriculture is the most 
popular sector where ex-inmates find work, 
with about eight in 10 persons having 
reported that they worked in agriculture 
(54/79%).  The female ex-inmates dominat-
ed the agriculture sector, with every par-
ticipant reporting that they took part in 
agriculture. A number of ex-inmates, com-
prising about half of the participants, were 
employed in wholesale and retail trade 
(37/54%). Another important sector that 
employs many ex-inmates is the transport 

sector, which had about one in three partic-
ipants (21/36%) reporting being employed 
in the sector. The transport sector, however, 
seemed to be a preserve for the males, who 
were employed as drivers or ‘brokers’/touts 
in the parks. These results are presented in 
Table 6 below.

6.3.5 Motivation to work
The motivation to work for the ex-inmates 
was identified in four key areas. About eight 
in 10 ex-inmates reported that their moti-
vation to work was the need to take care 
of their family (55/80%). This view was 
stronger among females (9/81%) compared 
to males (46(79%). Another important moti-
vation to work for ex-inmates is the desire 
to earn money, as reported by about seven 
in 10 persons (42/70%). The other areas 
were to gain experience (29/42%) and to 
make connections (26/38%).

Motivation to work N/% Male Female
To earn money 42(60.9) 35(60.3) 7(63.6)
To gain experience 29(42.0) 27(46.6) 2(18.2)
To make connections 26(37.7) 23(39.7) 3(27.3)
To take care of my family 55(79.7) 46(79.3) 9(81.8)

Sector of work N/% Male Female
Agriculture 54(79.4) 43(75.4) 11(100)
Wholesale and retail trade 37(54.4) 31(54.4) 6(54.4)
Transport 21(30.9) 21(36.8) 0
Forestry 16(23.5) 13(22.8) 3(27.3)
Education 13(19.1) 13(22.8) 0
Health and social work 13(19.1) 11(19.2) 2(18.2)
Hunting 12(17.6) 12(21.1) 0
Fishing 12(17.6) 10(14.7) 2(2.9)
Mining 12(17.6) 10(17.5) 2(18.2)
Hotels and restaurants 12(17.6) 9(15.8) 3(27.3)
Manufacturing 9(13.2) 9(15.8) 0
Finance 5(7.4) 5(8.8) 0
Electricity 4(5.9) 4(7.0) 0
Water supply 1(1.5) 1(1.8) 0

Table 6: Sectors of work done by ex-inmates
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6.3.6 Important goals in life for ex-
inmates
The ex-inmates identified with up to nine 
goals that were important to them. Having 
lots of money was top among the goals 
that ex-inmates had, as self-reported by 
the majority of the participants (40/46%). 
This goal was stronger among the males 
(36/49%) compared to the females (4/29%). 
Having a good family was also high among 
the goals self-reported by the ex-inmates 
(35/40%). Being successful in life was more 
important to females, as reported by about 
50 per cent of the participants, compared to 
the male participants, of whom just about 
37 per cent (Table 7) reported this goal. The 
other goals reported were participating in 
local community affairs (32/36%), building 
self-esteem (29/33%), making a contribu-
tion (28/32%), finding purpose and meaning 
in life (23/26%), finding personal fulfilment 
(21/24%) and being able to participate in 
leadership roles (19/22%).

6.3.7 Qualities useful in finding a 
good job
To understand the conditions compelling 
youth to join employment where there is 
exploitation, it was also important for us 
to know whether the youth knew what it 
took to get a good job. The youth indicated 
that the first quality one needs to have to 
get a good job is knowledge of the business 
world, which was reported by about six in 10 
persons (56/64%). This view was stronger 
among females (10/71%) compared to males 
(46/63%). The other qualities reported were 
having completed an apprenticeship course 
(45/52%), communication skills (34/39%), 
information technology skills (29/33%) and 
ambition (26/30%), as presented in Table 8 
below.

Table 7: Important goals in life for ex-inmates

Goals in life N/% Male Female
Having lots of money 40(45.5) 36(48.6) 4(28.6)
Having a good family 35(39.8) 30(40.5) 5(35.7)
Being successful in work 34(38.6) 27(36.5) 7(50.0)
Participating in local community affairs 32(36.4) 28(37.8) 4(28.6)
Building self-esteem and confidence 29(33.0) 24(32.4) 5(35.7)
Making a contribution to society 28(31.8) 26(35.1) 2(14.3)
Finding purpose and meaning in life 23(26.1) 19(25.7) 4(28.6)
Finding personal fulfilment 21(23.9) 18(24.3) 3(21.4)
Being able to participate in leadership roles 19(21.6) 17(23.0) 2(14.3)

Table 8: Qualities needed to find a good job

Qualities needed to find a good job N/% Male Female
Knowledge of the business world 56(64.4) 46(63.0) 10(71.4)
Having completed an apprenticeship course 45(51.7) 37(50.7) 8(57.1)
Communication skills 34(39.1) 27(37.0) 7(50.0)
Information technology skills 29(33.3) 24(32.9) 5(35.7)
Command of language 28(32.2) 21(28.8) 7(50.0)
Ambition 26(29.9) 19(26.0) 7(50.0)
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6.3.8 The type of work preferred by 
ex-inmates
The ex-inmates self-reported about seven 
types of work that they would prefer 
under normal circumstances. Working for a 
family business was the most preferred, as 
reported by up to 57 per cent of the partic-
ipants. This view was stronger among the 
female participants (9/64%) compared to 
the male ones (41/55%). The other types of 
work that the youth indicated were working 
for an NGO (27/30%), work in the govern-
ment/public sector (26/29%), work for a big 
company (26/30%), work for a small private 
company (23/26%), work on someone else’s 
farm (16/18%), and one male indicated that 
he did not wish to work (Table 9).

6.3.9 The ideal sector for work for 
ex-inmates
There were several ideal sectors that the 
ex-inmates reported that they would like to 
work in. At the top of the list was whole-
sale and retail trade, which was reported by 
more than half of the participants (52/58%). 
This view was stronger among the female 
participants (11/79%) than the male ones 
(41/55%). The other sector that was high 
on the list was agriculture, which was 
reported by about half of the participants 
also (49/55%). The other sectors reported 
as ideal for work were hotels and restau-
rants (22/25%), transport (22/25%), health 
and social work (16/18%), manufactur-
ing (15/16%), education (13/15%), forestry 
(12/14%), mining (11/12%), fishing (10/11%), 
finance (9/10%), hunting (6/8%), electricity 
(5/6) and water supply (4.5%).

Table 9: Type of work preferred by ex-inmates

Work preference N/% Male Female
Work for family business 50(56.8) 41(55.4) 9(64.3)
Work for an NGO 27(30.7) 20(27.0) 7(50.0)
Work in the government/public sector 26(29.5) 22(29.7) 4(28.6)
Work for a big company 26(29.5) 21(28.4) 5(35.7)
Work for a small private company 23(26.1) 22(29.7) 1(7.1)
Work on someone else’s farm 16(18.2) 14(18.9) 2(14.3)
Do not wish to work 1(1.1) 1(1.4) 0

Ideal sector someone would like to work N/% Male Female
Wholesale and retail trade 52(58.4) 41(54.7) 11(78.6)
Agriculture 49(55.1) 41(54.7) 8(57.1)
Hotels and restaurants 22(24.7) 17(22.7) 5(35.7)
Transport 22(24.7) 21(28.0) 1(7.1)
Health and social work 16(18.0) 14(18.7) 2(14.3)
Manufacturing 15(16.9) 15(20.0) 0
Education 13(14.6) 12(16.0) 1(7.1)
Forestry 12(13.5) 12(16.0) 0
Mining 11(12.4) 11(14.7) 0
Fishing 10(11.2) 9(12.0) 1(7.1)
Finance 9(10.1) 9(12.0) 0
Hunting 6(6.7) 6(8.0) 0
Electricity 5(5.6) 5(6.7) 0
Water supply 4(4.5) 4(5.3) 0

Table 10: Ideal sector for work
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6.3.10 Job conditions that someone 
would more likely accept
Vulnerability to labour exploitation was also 
assessed by the conditions under which the 
youth reported that they could work. About 
one in four youth interviewed (25/28%) 
self-reported that they would accept any 
job, whatever the conditions may be. The 
other conditions reported by the youth 
were that someone would accept any job 
provided it paid well (24/27%), provided it 
was stable (24/27%), or provided it was ap-
propriate (16/18%).

6.4 Labour Exploitation
Labour exploitation, also known as forced 
labour, can take many different forms. The 
term ‘forced labour’ covers a wide variety of 
coercive labour practices where work is ex-
tracted from individuals, most times under 
threat of penalty. Those subjected to forced 
labour are not free to leave their work and 
do not offer their labour voluntarily. The 
Internal Labour Organisation (ILO) esti-
mates that currently there are 21 million 
victims of forced labour around the world. 

Victims are often tricked into taking up jobs 
where they are paid little or nothing and 
then cannot leave because they have been 
manipulated into debt or had their identity 
documents confiscated. The ILO measures 
for labour exploitation were used to assess 
labour exploitation affecting youth ex-in-
mates from Amuru, Gulu and Kitgum. The 
perspectives assessed include: deceptive 
recruitment; coercive recruitment; abuse 
of vulnerability at work; exploitative work 
conditions; coercion at destination; and 
abuse of vulnerability at destination.

6.4.1 Deceptive recruitment
Deception is said to be the most common 
form of recruitment method under labour 
exploitation. This usually involves third-par-
ty personnel, often operating unlawfully 
or semi-lawfully, who may at times be the 
only source of employment information, 
which makes it easy for them to lie about 
the nature of the jobs and the conditions of 
work. The details are indicated in Table 12 
below. 

Deception about the cost, legality or condi-
tions during recruitment, transfer or trans-

Figure 12: Job conditions someone would likely accept
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Table 11: Job conditions someone would likely accept

Which of the following conditions would you be 
more likely to accept

N/% Male Female

Accept any job, whatever the condition 25(28.1) 21(28.0) 4(28.6)
Accept any job, provided it was stable 24(27.0) 23(30.7) 1(7.1)
Accept any job, provided it was well paid 24(27.0) 18(24.0) 6(42.9)
Accept any job, provided it was appropriate 16(18.0) 13(17.3) 3(21.4)
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portation was the most reported by youth 
ex-inmates (69/78%). Here, individuals fall 
prey to deception because they are depen-
dent during and/or had lack of autonomy 
and control over the travel process to the 
workplace. 

The second most reported case of decep-
tion during recruitment concerns the right 
to keep one’s wages and/or the amount that 
the individual is paid (59/66%). Individuals 
are exploited through excessive deductions 
of wages for food or lodgings, or through 
the imposition of monetary penalties for 
fraudulent reasons. 

Deception about the nature of the job 
location was another highly reported case 
(43/48%). This includes cases where the 
legality of the job promised is compromised. 
In some cases the job promised turns out to 
be illegal, and in other cases the individual 
is instead forced to undertake illicit activi-
ties. Sometimes individuals are even forced 
to provide sexual services.

Another case of deception during recruit-
ment that was reported was about access 
to education opportunities (42/47%). This 
means false promises made to either the 
individual or, when involving a minor, the 

parent and/or guardian about the possibil-
ity to enrol in education and/or study op-
portunities. In some cases false promises 
are made about educational opportunities 
and also combined with an offer of work. 

Deception about conditions of work was 
also reported by ex-inmates (41/46%). 
These were about the hours of work, the 
number of days to be worked and, in some 
cases, the work environment. 

The ex-inmates also reported being 
deceived about housing and living condi-
tions (39/44%). This includes deception 
about an individual’s freedom to choose the 
location, type of accommodation, quality 
of accommodation and, in particular, lack 
of privacy. It also includes deception as 
to freedom of movement, or restrictions 
on the freedom of movement. It may also 
include deception regarding the right to 
access health care.

6.4.2 Coercion
Coercion involves telling employees what 
to do and promises of punishment if em-
ployees do not follow directives. It does 
not allow employees to share in making 
decisions. Under normal circumstanc-

Table 12: Deceptive recruitment

Deceptive Recruitment N/% Male Female
Have you ever been deceived about access to education 
opportunities with a promise for opportunities for work?

42(47.2) 38(50.7) 4(28.6)

If you did some work, were you deceived about the 
conditions of work?

41(46.1) 35(46.7) 6(42.9)

If you did some work, were you deceived about family 
visits and access to your family?

33(37.1) 29(38.7) 4(37.1)

If you did some work, were you lied to about housing and 
living conditions?

39(43.8) 34(45.3) 5(35.7)

In any work that you have done, did you know your legal 
status?

36(40.4) 33(44.0) 3(21.4)

In any work that you have done, did you know whether the 
job was legal or not?

32(36.0) 29(38.7) 3(21.4)

In any work that you have done, did you work in the place 
where you were told you would work?

43(48.3) 37(49.3) 6(42.9)

In any work that you have done, did you have to incur 
unnecessary transport costs?

69(77.5) 61(81.3) 8(57.1)

In any work that you have done, were you told exactly how 
much you would earn before you started to work?

59(66.3) 53(70.1) 6(42.9)
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es, employees working under a coercive 
arrangement may be resentful and may 
choose other employment. The notion of 
coercion can be viewed in two perspectives 
– direct coercion or systemic coercion. In 
direct forms of coercion, the person bene-
fiting from the coerced labour takes direct 
action to compel their victims to remain in 
the situation: the perpetrator’s words or 
deeds are applied towards the control of 
the worker. By contrast, systemic coercion 
describes the legal and policy conditions 
that enable the employer to benefit from 
the exploited labour without having to take 
direct action to ensure the worker’s com-
pliance. Systemic coercion is more or less 
what happens in prisons and, therefore, was 
experienced by almost all the ex-inmates 
who participated in this study. The use of 
coercion has, however, been reported in lit-
erature as often being subtle and hard to 
detect.11 In this study, we assessed labour 
exploitation and coercion at two levels – 
coercion at recruitment and coercion at 
destination.

6.4.2.1 Coercion at work
In this study, the ex-inmates self-report-
ed a number of areas where they were 
coerced during recruitment (Table 13). The 
most common and most reported cases of 
coercion happened at the point of recruit-
ment, transfer or transportation, where 
there was partial or sometimes complete 

11 Beatson, J., Hanley, J., and Richard-Guay, A. (2017). The 
Intersection of Exploitation and Coercion in Cases of 
Canadian Labour Trafficking. Journal of Law and Social 
Policy.

withholding of money from someone 
(71/81%). The individual is forced to work 
without any money, and one often has no 
choice but to accept the conditions imposed 
by the employer or recruiter. This form of 
coercion was common among both male 
(61/81%) and female (10/71%) respondents. 

Other forms of coercion reported during 
recruitment related to the threat of de-
nunciation to authorities (57/64%), isola-
tion, confinement or surveillance (53/60%). 
This is where the victim may have been 
held in locked premises; or may have also 
been deliberately isolated; or may have also 
been put under surveillance. About six in 
10 male respondents reported the incident 
(45/60%).

Coercion at the point of recruitment, 
transfer or transportation through the 
threat of violence or through actual violence 
against one’s family was also reported by 
participants (48/54%). Violence, threat-
ened or actual, includes the abduction of 
children, physical violence, psychological 
violence, or sexual violence against one’s 
family. More incidents of such forms of 
coercion were reported by the male respon-
dents (44/59%) than their female counter-
parts (4/29%). The other forms of coercive 
recruitment reported were abduction, 
forced marriage, forced adoption or selling 
of the victim (35/39%), confiscation of doc-
uments such as the national identification 
card (ID) (46/52%), debt bondage (40/45%) 
and threats of violence against the victim 
(35/39%).

Figure 13: Summary table for deceptive recruitment
Sex of Respondent Total

Male Female
Deceptive 
Recruitment

No Count 39 8 47
% within deceptive recruitment 83.0% 17.0% 100.0%
% within sex of respondent 50.6% 66.7% 52.8%
% of total 43.8% 9.0% 52.8%

Yes Count 38 4 42
% within deceptive recruitment 90.5% 9.5% 100.0%
% within sex of respondent 49.4% 33.3% 47.2%
% of Total 42.7% 4.5% 47.2%

Total Count 77 12 89
% within deceptive recruitment 86.5% 13.5% 100.0%
% within sex of respondent 100.0% 100.0% 100.0%
% of total 86.5% 13.5% 100.0%
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6.4.2.2 Coercion at destination
Coercion and exploitation at destination are 
best unpacked as being divisible into grada-
tions, ranging in form and severity. Partici-
pants in this study acknowledged coercion 
at destination in a number of areas. The 
most common and most reported form of 
coercion and exploitation is being forced 
to lie to the authorities, one’s family and 

others at destination; this was reported by 
about six in 10 persons (55/62%). Some-
times this includes being forced to change 
one’s identity through a change of name 
and/or appearance. Another form of 
coercion at destination reported is being 
forced to take on duties that the individ-
ual did not previously agree to (54/61%). 
Other forms of coercion at destination 

Coercive Recruitment N/% Male Female

Have you ever been recruited into some work by 
force – either abducted, sold or recruited through 
forced marriage or forced adoption, against your 
will?

35(39.3) 34(45.3) 1(7.1)

Have you ever worked because your national ID/
birth certificate had been confiscated?

46(51.7) 41(54.7) 5(35.7)

Have you ever worked because you had to pay a 
debt?

40(44.9) 36(48.0) 4(28.6)

Have you ever worked in a place where you were 
not allowed to get out?

53(59.5) 45(60.0) 8(57.1)

Have you ever worked under any kind of threat 
from the authorities?

57(64.0) 48(64.0) 9(64.3)

Have you ever worked for someone because your 
family/friend/relative was threatened?

35(39.3) 30(40.0) 5(35.7)

Have you ever worked for someone to avoid 
any form of violence against your family/friend/
relative?

48(53.9) 44(58.7) 4(28.6)

Have you ever worked because you completely 
had no money and no choice but to work?

71(79.8) 61(81.3) 10(71.4)

Table 13: Coercive recruitment

Figure 14: Summary table for coercion at work

Sex of Respondent Total
Male Female

Coercive Recruitment No Count 23 5 28
% within coercive recruitment 82.1% 17.9% 100.0%
% within sex of respondent 29.9% 41.7% 31.5%
% of total 25.8% 5.6% 31.5%

Yes Count 54 7 61
% within coercive recruitment 88.5% 11.5% 100.0%
% within sex of respondent 70.1% 58.3% 68.5%
% of total 60.7% 7.9% 68.5%

Total Count 77 12 89
% within coercive recruitment 86.5% 13.5% 100.0%
% within sex of respondent 100.0% 100.0% 100.0%
% of total 86.5% 13.5% 100.0%
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reported are confiscation of important doc-
uments (44/49%), the threat of violence 
against victims (43/48%), being forced into 
illicit/criminal activities (40/45%), isolation, 
confinement or surveillance (42/47%), the 
threat of violence on family (41/46%), being 

subjected to violence (38/43%), coming 
under strong influence (36/40%), withhold-
ing of wages (33/37%), being forced to act 
against peers (29/33%) and debt bondage 
(24/27%).

Coercion at Destination N/% Male Female

Have you ever been forced to undertake or be 
involved in illicit or criminal activities from home?

40(44.9) 35(46.7) 5(35.7)

Have you ever been forced to take on duties that you 
did not previously agree to in life?

54(60.7) 46(61.3) 8(57.1)

Have you ever been forced to use violence on friends/
peers against your will? 

43(48.3) 34(45.3) 9(64.3)

Have you ever been forced to witness punishment 
against others?

29(32.6) 26(34.7) 3(21.4)

Have you ever been forced to threaten others? 17(19.1) 13(17.3) 4(28.6)

Have you ever been forced to lie to authorities, your 
family and others at some point?

55(61.8) 47(62.7) 8(57.1)

Have you ever been in a situation where your 
important documents were confiscated or forcibly 
removed from you?

44(49.4) 40(53.3) 4(28.6)

Have you ever been in an agreement where you had to 
incur a debt in exchange for work?

24(27.0) 21(28.0) 3(21.4)

Have you ever been in a situation where you had 
no freedom to communicate with others or were 
separated from your family or friend because of work?

42(47.2) 36(48.0) 6(42.9)

Have you ever been forced to undertake certain 
activities against your own will?

50(56.2) 41(54.7) 9(64.3)

Have you ever been under the strong influence of 
someone else in making decisions?

36(40.4) 31(41.3) 5(35.7)

Have you ever experienced threats of violence against 
your family, friends and relatives?

41(46.1) 33(44.0) 8(57.1)

Have you ever been subjected to any form of 
violence, including sexual violence, physical violence, 
psychological violence?

38(42.7) 30(40.0) 8(57.1)

Have you ever been subjected to the complete 
withholding of all your wages or the retention of your 
wages so as to force you to remain working under the 
same conditions until your exploiter accepted to give 
you your due wages?

33(37.1) 27(36.0) 6(42.9)

Table 14: Coercion at destination
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6.4.3 Abuse of position of 
vulnerability
Although there is lack of an agreed defini-
tion, the term ‘vulnerability’ is commonly 
employed across a range of areas like 
criminal justice, human security, environ-
mental science and health. In the context of 
labour exploitation, we use vulnerability to 
typically refer to those inherent, environ-
mental factors or contextual factors that 
increase one’s susceptibility to exploitation. 
We assessed vulnerability at two levels – 
vulnerability at work, and vulnerability at 
destination or at the place of residence.

6.4.3.1 Abuse of vulnerability at 
work
The reported cases of abuse of vulnera-
bility at work relates to vulnerability at re-
cruitment because of difficulties in the 
past (69/78%), difficulty to travel to look 
for a better or any other job (53/60%), re-
lationship with authorities/legal status/
committing an offence (52/58%), personal 
conditions (45/51%), abuse of lack of infor-
mation (44/49%), abuse of lack of education 
(42/47%), false information about the job 
(39/44%), control of exploiters (33/37%), 
abuse of difficult family situation (32/36%), 
and abuse of cultural/religious beliefs 
(31/35%).

Sex of Respondent Total
Male Female

Coercive Recruitment No Count 45 6 51
% within coercive recruitment 88.2% 11.8% 100.0%
% within sex of respondent 58.4% 50.0% 57.3%
% of total 50.6% 6.7% 57.3%

Yes Count 32 6 38
% within coercive recruitment 84.2% 15.8% 100.0%
% within sex of respondent 41.6% 50.0% 42.7%
% of total 36.0% 6.7% 42.7%

Total Count 77 12 89
% within coercive recruitment 86.5% 13.5% 100.0%
% within sex of respondent 100.0% 100.0% 100.0%

% of total 86.5% 13.5% 100.0%

Table 15: Summary table for coercion at destination
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Abuse of Vulnerability at Work N/% Male Female
Have you ever worked in a situation where your religious beliefs 
were abused?

24(27.0) 22(29.3) 2(14.3)

Have you ever worked in a situation where your family values 
were abused?

32(36.0) 29(38.7) 3(21.4)

Have you ever worked in a situation where you were in a foreign 
land and not registered/had an illegal status?

31(34.8) 30(40.0) 1(7.1)

Have you ever worked in a position where you don’t have the 
educational qualification?

42(47.2) 36(48.0) 6(42.9)

Have you ever worked in a situation where you are not fully aware 
of the job requirements due to a lack of information?

44(49.4) 38(50.7) 6(42.9)

Have you ever worked for a wrong group because you had no 
choice?

33(37.1) 26(34.7) 7(50.0)

Have you ever worked in a place because of your bad past 
experiences such as physical, emotional, sexual abuse, or living in 
an emergency or post-conflict setting?

43(48.3) 38(50.7) 5(35.7)

Have you ever worked in a place because you couldn’t go out to 
look for a better job?

69(77.5) 57(76.0) 12(85.7)

Have you ever worked for someone because there were no other 
employment opportunities?

53(59.6) 45(60.0) 8(57.1)

Have you ever worked in a place because you were given false 
information about the job?

39(43.8) 35(46.7) 4(28.6)

Have you ever had to work because of pressure from your family – 
abusive family set-ups?

31(34.8) 27(36.0) 4(28.6)

Have you ever had to work because of the poor living conditions 
you were in – emergency situation or post-conflict situation?

41(46.1) 36(48.0) 5(35.7)

Have you ever had to work because of personal conditions, such 
as being disabled, orphaned, homeless?

45(50.6) 37(49.3) 8(57.1)

Have you ever had to work because of committing an offence? 52(58.4) 45(60.0) 7(50.0)

Table 16: Abuse of position of vulnerability at work

Table 17: Summary table for abuse of position of vulnerability at workplace

Sex of Respondent Total
Male Female

Abuse of Vulnerability No Count 41 9 50
% within abuse of vulnerability 82.0% 18.0% 100.0%
% within sex of respondent 53.2% 75.0% 56.2%
% of total 46.1% 10.1% 56.2%

Yes Count 36 3 39
% within abuse of vulnerability 92.3% 7.7% 100.0%
% within sex of respondent 46.8% 25.0% 43.8%
% of total 40.4% 3.4% 43.8%

Total Count 77 12 89
% within abuse of vulnerability 86.5% 13.5% 100.0%
% within sex of respondent 100.0% 100.0% 100.0%

% of total 86.5% 13.5% 100.0%
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6.4.3.2 Abuse of position of 
vulnerability at destination/home
Abuse of position of vulnerability was 
assessed and self-reported using a number 
of indicators.  Vulnerability due to economic 
reasons was most self-reported, with about 
seven in 10 persons (63/71%) reporting 
it. Vulnerability due to economic reasons 
is caused by someone being poor, having 

debts, or being responsible for dependents, 
which will all increase the chances of labour 
exploitation. The other forms of abuse of 
the position of vulnerability at destination 
are dependence on exploiters (59/66%), 
family situation (59/66%), personal charac-
teristics (50/56%), relationship with author-
ities (37/42%) and difficulties in the past 
(36/40%).

Abuse of Vulnerability at Destination N/% Male Female
Have you ever had to depend on an exploiter 
for your daily life, and for contacts with the 
outside world?

59(66.3) 52(69.3) 7(50.0)

Have you ever had to live in a place because of 
your difficult past?

36(40.4) 31(41.3) 5(35.7)

Have you ever had to live in a place because 
you are poor, having debt, responsible for 
dependents?

63(70.8) 53(70.7) 10(71.4)

Have you ever had to live in a place because 
you had dependents, a problematic family 
background, little or no contact with your 
family?

59(66.3) 51(68.0) 8(57.1)

Have you ever lived in a place where you had no 
equal rights with others because of some sort of 
discrimination?

50(56.2) 41(54.7) 9(64.3)

Have you ever been in a situation where 
something wrong happens and you cannot go to 
the authorities or report the case?

37(41.6) 31(41.3) 6(42.9)

Table 18: Abuse of vulnerability at destination

Table 19: Summary table for abuse of position of vulnerability at destination

Sex of Respondent Total
Male Female

Abuse of Vulnerability 
at Destination

No Count 19 4 23
% within abuse of vulnerability 
at destination

82.6% 17.4% 100.0%

% within sex of respondent 24.7% 33.3% 25.8%
% of total 21.3% 4.5% 25.8%

Yes Count 58 8 66
Abuse of Vulnerability at 
Destination

87.9% 12.1% 100.0%

% within sex of respondent 75.3% 66.7% 74.2%
% of total 65.2% 9.0% 74.2%

Total Count 77 12 89
Abuse of Vulnerability at 
Destination

86.5% 13.5% 100.0%

% within sex of respondent 100.0% 100.0% 100.0%

% of total 86.5% 13.5% 100.0%
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6.4.4 Exploitative work conditions
Labour exploitation refers to cases where 
people are made to work either voluntarily 
or under duress while their employer with-
holds their wages and/or cases where they 
are made to work under very poor con-
ditions. Exploitative work conditions go 
beyond poor employment practices. It is a 
combination of harsh, often inhumane, con-
ditions in the workplace associated with 
co-occurrence of coercion, violence, black-
mail, fraud or deception. The most common 
reported case of exploitative work con-
ditions experienced by ex-inmates in the 
region is excessive working days/hours, 
which was reported by about eight in 10 

persons (71/80%). This includes issues 
of forced overtime, being denied breaks, 
being denied free time, having to take over 
the shifts/working hours of colleagues, or 
being on call 24 hours a day, seven days a 
week. It also includes cases of heavy/ex-
cessive workloads. Other incidents of ex-
ploitative work conditions reported were 
hazardous work (60/67%), bad living condi-
tions (55/62%), being forced to work where 
there is no respect of labour laws or no 
contract signed (56/63%), being forced to 
work without social protection (48/54%), 
wage manipulation (47/53%), being forced 
to work for a low or no salary (35/39%) and 
being denied access to education (28/32%).

Table 20: Exploitative work conditions

Exploitative Work Conditions N/% Male Female
Have ever had to work under bad living conditions – limited 
or no right to privacy, rendered homeless, denied freedom 
of choice, lived in overcrowded conditions, an unhealthy 
environment?

55(61.8) 47(62.7) 8(57.1)

Have you ever had to work for long excessive hours in a day? 71(79.8) 60(80.0) 11(78.6)
Have you ever had to work in hazardous conditions without 
protection, or being forced to provide sexual services without 
condoms, extreme conditions?

60(67.4) 51(68.0) 9(64.3)

Have you ever had to work for less than the agreed upon salary/
wage?

35(39.3) 32(42.7) 3(21.4)

Have you ever been denied the right to access education and/or 
study opportunities?

28(31.5) 23(30.7) 5(35.7)

Have you been subjected to work where there is no respect of /
non-compliance with labour laws or basing on a bad agreement?

56(62.9) 49(65.3) 7(50.0)

Have you ever worked in a situation where you are denied the 
right to access social protection in terms of social insurance, a 
contract etc. such as sick leave, or being forced to work (whilst 
pregnant for females)?

48(53.9) 43(57.3) 5(35.7)

Have you ever worked in a situation where your wage/salary 
is paid to middlemen such as a family member, or subjected to 
excessive deductions?

47(52.8) 41(54.7) 6(42.9)
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Table 21: Summary table for exploitative work conditions

Sex of Respondent Total
Male Female

Exploitative 
Work 
Conditions

No Count 23 8 31
% within exploitative work conditions 74.2% 25.8% 100.0%
% within sex of respondent 29.9% 66.7% 34.8%
% of total 25.8% 9.0% 34.8%

Yes Count 54 4 58
% within exploitative work conditions 93.1% 6.9% 100.0%
% within sex of respondent 70.1% 33.3% 65.2%
% of total 60.7% 4.5% 65.2%

Total Count 77 12 89
% within exploitative work conditions 86.5% 13.5% 100.0%
% within sex of respondent 100.0% 100.0% 100.0%

% of total 86.5% 13.5% 100.0%
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Extrapolating from this study results and 
joining them with publications from other 
sources, it is fair to presume that youth are 
being exploited for their labour, mistreated 
and taken advantage of as different stake-
holders look the other way. Within our 
sample, it was apparent that nothing much 
is being done to address the plight of youth 
joining the labour market even where both 
exploitation and coercion are present. In 
fact, even more problematic is the fact that 
the situation is far worse where youth are 
in prison. In such a setting, cases of labour 
exploitation are treated as correctional 
measures, with blame being reserved for 
and pinned on the victims of these situa-
tions.

7.1 Factors driving youth to get 
employment in the informal sector
The youth in Uganda are mostly employed 
in the informal sector for many reasons. In 
one of the interviews with an ex-inmate 
from Kabedopong, Gulu, it was noted that:

…in most cases, [the] majority of our youth, 
they want to work and eat and if you look at 
the informal sector, they are mostly self-em-
ployed jobs, when you work, you can get 
your wage immediately.

It was also noted that ‘[t]he youth are mo-
tivated to work in the informal sector 
because at the end of the day you will be 
able to go home with something.’

It was noted that the youth in Uganda ba-
sically want to work and eat. This mode 
of survival has, however, been ridiculed 
even by the President of Uganda who, in 
his recent campaign message for the 2021 
election, challenged Ugandans to move 
away from working for food and engage 
more in wealth creation through commer-
cial agriculture. The youth are also attract-
ed to the informal sector because they see 
that there is no pressure. One of the par-
ticipants in this regard noted that ‘assuming 
you are running your own business, there is 
no pressure from the boss, no one can push 
you around’. Another explanation for youth 
going into the informal sector was that 
there is opportunity to avoid paying tax: 
‘If you can realise that majority of the busi-

nesses in the informal sector, they do not 
comply with taxes.’ It was also mentioned 
that ‘with the informal sector you do not 
need any formal education compared to the 
formal sector where you have to be quali-
fied in order to be employed.’

We see that the majority of the youth in 
the north are doing odd jobs because they 
lack the required skills for formal employ-
ment. In this connection, a youth ex-inmate 
in Koch-Goma had this to say: 

With formal jobs you need to have papers, 
you need to gain the skills through educa-
tion and this requires time and money. There 
is also tendency of preferring to have more 
time for leisure by our youth in the region, 
our youth want to work at their own pace, 
they want to work at their own time. 

This, therefore, means that the formal 
sector is not attractive to our youth here 
because there will be time schedules for 
reporting to work and also for departure 
from work. As one participant comment-
ed, ‘In the informal sector, someone can 
work one hour, two months and when the 
person feels he is comfortable can abandon 
the job.’

The other issue which drives youth into the 
informal sector is the mode of payment. 
As a youth from Central Ward, Kitgum 
remarked, ‘Really with the informal sector, 
they can pay immediately after you have 
completed an assignment, you get your 
payment instead of waiting for a whole 
month.’ Apparently, the youth also feel that 
the informal sector is more reliable than the 
formal sector; in other words, more jobs are 
available in the informal sector compared 
to the formal sector. In addition, formal 
employment is also ignored by the youth 
because of the level of competition to get 
a placement. The majority of the youth fear 
the high level of competition and, at the 
end, go to the informal sector. 

Another issue that drives the youth into 
the informal sector is that there is favourit-
ism in recruitment into the Ugandan formal 
sector. In an interview, a youth ex-inmate 
from Koch-Ongako, Amuru, summed this 
up by saying: 

7. Discussions and Implications for Practice
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If I know you, I would prefer to give you the 
job. Compared to the informal sector where it 
takes anyone available, if you are available 
they can give you the job. Because when I go 
to a construction site and they need a helper 
I will be given the job there and then, they 
will not now say that I know you, but they 
will just give me the job. 

Furthermore, the informal sector is flexible 
enough. The youth also consider that it is 
very easy to get a job in the informal sector, 
as ‘it does not need a lot of documentation 
and other things’. Freedom of work is also 
a driving force behind the youth entering 
the formal sector, since ‘people work when 
they are free’. The youth consider that in 
the informal sector you work when you 
are free, ‘in a day you can even miss work 
and tomorrow you can still get another job’. 
Another factor that ‘… drives the youth 
in the informal sector is also that there is 
no much paperwork’. Largely, the youth 
have limited education and, therefore, will 
not want to engage in a lot of reading and 
writing at the workplace. As a participant 
remarked, ‘there is no much paperwork. If I 
have the ability to do it, I will just do it.’

7.2 Conditions in the informal sector 
where the rights of youth are being 
violated
The conditions in the informal sector where 
the rights of youth are being violated are 
several. First of all is the mode of payment, 
which is on a wage basis and subjects em-
ployees to exploitation. Although the mode 
of payment is a driving force behind youth 
entering the informal sector, it is also an 
area where the rights of youth are being 
most violated. This is especially so because 
the informal sector does not consider one’s 
level of education. As a respondent com-
mented, ‘In the informal sector, they look at 
your ability to do the work.’ The instances 
where the rights of youth are violated were 
also echoed by one of the respondents, 
who stated that the ‘majority of these rights 
are frequently violated than what is met… 
There is a lot of sexual harassment under 
the informal sector… You realise that a boss 
may be having an affair with a worker; that 
is sexual harassment.’ Secondly, in most of 
the informal sector jobs, there is no clear 
term of contract, and ‘someone can decide 
to chase you at any time and there is no way 
you can bargain for that’. 

Thirdly, pay in the informal sector is very 
low. A respondent asserted that ‘you realise 
that you could be working in a restaurant, 
in a day maybe they are paying you three 
thousand shillings. Majority of our girls 
they are suffering.’ Yet another issue in the 
informal sector is tribalism, which violates 
youth’s right to employment. The informal 
sector also neglects the contribution of 
disabled persons, since ‘in most cases you 
realised that a disabled person cannot 
work in some places’. The informal sector 
also employs under-aged children. In this 
respect, a participant commented that ‘you 
can go to workplace like the construction 
site and you realise that a person below 18 
years is also working’. 

7.3 Gender- and youth-related 
challenges evident in the informal 
sector
There are a number of challenges related 
to gender facing the youth in the informal 
sector. As a participant commented. ‘First 
of all, there is rampant sexual harassment 
in the informal sector. We see that young 
girls are getting pregnant in workplac-
es; they are violated by their bosses.’ This 
affects the youth in a number of ways. A 
participant asserted that ‘when a girl gets 
pregnant, the person cannot be able to 
work anymore. Also, the girls are being 
infected with HIV’.  Exploitation of workers 
in a number of forms was also identified in 
the interviews. As a participant remarked, 
‘You see bosses, they exploit their workers.’ 
Another area presenting a challenge is low 
wages, ‘[which] is a common practice in the 
informal sector’. As such, the youth cannot 
comfortably meet their daily needs. In this 
connection, participant attested that ‘the 
youth continue doing the same work but 
cannot now move out the poverty cycle’. 
In the informal sector, it was also reported 
that there is no job security. For example, ‘a 
youth can get employed like in a restaurant 
with no contract, and can be chased any 
time’. There is also the aspect of seasonality 
of the jobs in the informal sector, and ‘this 
affects the standard of living for someone 
who is in and out of employment’.

A recommendation from one of the inter-
views we conducted was that employers 
should act in a humane manner and pay 
their workers diligently. Employers should 
give employees avenues for express-
ing their views on the work they do. Fur-
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thermore, employers should provide skills 
training to workers so that they can improve 
on their work output. A participant rec-
ommended that ‘after employing a person 
equip the person with the skill of doing the 
work so that the person can work for you 
for long’. It is also important for the employ-
ers to motivate their employees, ‘so that the 
person can also have interest in working’.

7.4 Labour exploitation and its 
relationship to conditions youth 
prison inmates and ex-inmates
It was reported that labour exploitation is 
real and is affecting not only youth ex-in-
mates but also the general working pop-
ulation in the informal sector. During the 
validation workshop, a participant observed 
that the ‘infectiveness of the labour union 
or policy regulations to address the issues 
of exploitation in both the private and 
public sectors is the major cause for ex-
ploitation’. It is important to recognise that 
a person who is from prison is a changed 
person, as was mentioned in one of the in-
terviews. One of the respondents stated 
that ‘someone from prison will always tell 
you “yes” and if he or she happens to get a 
job in the informal sector, this person will 
always be exploited’. Being in prison in-
creases one’s level of vulnerability. People 
from prison are bound to have some kind 
of fear for some time in their lives. In in an 
interview, a youth ex-inmate in Kanyagoga, 
Gulu City, reported:

The ex-inmates fear expressing their opinion 
to their bosses. Even though they are being 
exploited for instance the boss can say I am 
going to pay you 50,000 shillings and yet at 
the end of the month or the end of the day 
they will pay the person 20,000 shillings 
and someone will keep quiet. 

Some people in society think that ex-in-
mates are different. As a participant 
remarked, ‘these ex-inmates you can realise 
that when they are outside they look dif-
ferent and they require a lot [of] help from 
someone else’. Ex-inmates show a lot of vul-
nerability, and this makes them susceptible 
to exploitation. One of the recommenda-
tions given by our interviewees is that there 
is need for support be given to ex-inmates 
to start something that would keep them 
occupied or get a job placement once they 

are out of prison. It is also advised that an 
ex-inmate should be equipped with, at least, 
some basic skills so that he or she can com-
fortably survive outside the prison environ-
ment. A participant asserted, ‘I don’t want a 
situation where these people come out and 
they start looking for a job. That is the situ-
ation where they will be exploited.’

7.5 Perpetrators of labour 
exploitation against the youth
The views expressed in this study are that 
the perpetrators of labour exploitation 
against the youth in Uganda, and especially 
northern Uganda, are mostly the business 
community and investors, especially in the 
hotels and the tourism sector. The local 
leaders were also mentioned as being 
involved in labour exploitation. Members 
of the business community who are owners 
of small and medium enterprises were iden-
tified as key perpetrators of labour ex-
ploitation, ‘because when you go to these 
factories you realise that they are employ-
ing these kind of people and they will pay 
very poorly, underpay and can do every-
thing since you have no say’. 

Another area where the youth are being ex-
ploited is in the security organisations. A 
participant observed: 

The secure-co organisations are exploiting 
the youth a lot. These organisations give you 
hard work with long working hours and no 
sleep and pay you very little, and sometimes 
they don’t even pay you. 

The owners of large farms were also iden-
tified as perpetrators of youth labour ex-
ploitation. For example, a participant 
attested that ‘when you go to Nwoya there 
you find that youth are working every day 
for long hours with very little pay’. 

The construction sector is yet another area 
where the youth are being exploited. For 
example, ‘when they are constructing roads 
and buildings they really exploit youths’. 
The mining industry also features prom-
inently in youth labour exploitation. For 
instance, ‘when you go to the mining site 
like in Nwoya, Laroo and any other mining 
sites you see that the youth are being ex-
ploited a lot’.
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7.6 Actors addressing labour 
exploitation
The most active group of actors trying to 
address labour exploitation problem was 
reported to be the labour unions. The labour 
Unions Act, 2006 defines a labour union as 
‘any organisation of employees created by 
employees for the purpose of represent-
ing the rights and interests of employees.’ A 
youth ex-inmate in Amida, Kitgum reported 
that ‘at the moment the labour union is 
trying to put a minimum wage that can be 
paid to a casual worker.’ Secondly, there is 
Human Rights Focus, ‘[who] are also helping 
in addressing the labour exploitation’. A par-
ticipant attested that ‘Human Rights Focus 
is trying to equip the youth with their rights 
and they help in follow-up cases when they 
are in problems.’ 

The Parliament of Uganda was also men-
tioned as one of the actors that contributed 
by enacting laws against labour exploita-
tion. There are also a number of local and 
international NGOs such as the Refugee 
Law Project and Legal Aid. The NGOs are 
trying to educate youth about their rights. 
The NGOs are also trying to negotiate for 
better pay for casual workers. For instance, 
‘some of the NGOs are trying their level 
best to help these youths when they are in 
problem’. A case was referred to in this con-
nection: ‘There was a scenario where one 
Indian employed a certain youth and did not 
pay him for eight months. One of the NGOs 
picked up the case and the young man was 
able to get his payment.’ 

The local government is also helping to 
address labour exploitation. The local gov-
ernment, through the police, help in follow-
ing up cases. For instance, ‘when you file 
your complaint about any form of exploita-
tion, they will bring the two parties together 
and try to find a middle ground about what 
should be done so that they can address the 
problem’.  

7.7 Youth awareness about their 
rights and involvement in labour 
exploitation
In connection with youth awareness, a 
participant observed that the ‘[y]outh are 
aware of their rights in a way that they know 
their rights but they cannot express it’. The 
youth, especially the ex-inmates, are always 
shy simply because ‘you cannot express 
your rights at the workplace because you 

are working with someone who has money. 
However much the youth might demand 
for fair treatment there is no way they can 
cause any change.’ 

One problem in Uganda is that the courts of 
law are not very helpful. The court process 
takes too long before a case is disposed of 
and also costs money, which the youth do 
not have. A participant commented: ‘We 
can realise that our justice system at the 
moment is only for people who have money, 
you cannot sue your boss, even though you 
sue, you cannot gain anything.’ As such, the 
youth do not involve themselves in defend-
ing their rights. The thinking of the youth 
is that it is pointless to go against someone 
who has money and, in the end, the youth 
shy away from defending their rights. The 
following comments bear out the dilemma 
of the youth in this regard:

Some few youth have taken their cases to 
the labour union, Human Rights Focus and 
other NGOs but at the end of the day they 
do not get what they want, their objective is 
never met. 

In a number of occasions, the youth are dis-
couraged from registering their grievances 
simply because there is a lot of paperwork, 
where they need evidence and at the end of 
the day you realised that a person who is ex-
ploiting that youth might have the money 
and blindfold these parties. 

There are clear stumbling blocks to youth 
when they want to raise their problems and 
at the end of the day they cannot accomplish 
the mission. 

In the validation workshop, participant 
noted that ‘we need to teach our youth 
especially the ex-inmates how to respect 
human rights and also be responsible’.

7.8 What the youth can do to 
enhance their participation in 
society
The first and foremost, youth must be 
aware of their rights. The youth should try 
to organise themselves into groups so that 
they can form an organised legal entity 
which can help them to address the problem 
of youth labour exploitation. As a partic-
ipant emphasised, ‘There is need to train 
youth to have the legal knowledge to defend 
their rights as individuals or as in groups.’ It 
is also important for youth to be engaged in 
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work that generates some money for them. 
A common phenomenon, however, is that 
‘most of the youth neglect themselves; they 
give [up] in life so easily either because of 
family background, poverty or peer group 
pressure… The youth must have confidence 
in themselves and they have to be flexible 
and take actions when they are faced with 
problems’. Another piece of advice to the 
youth is about respecting people’s opinions. 
These opinions could be from elders, 
parents, leaders or any other person with 
good advice. It has been noted that ‘[m]ost 
of the youth end up neglecting what they 
have always been told’. The youth should 
also find proper ways of making decisions in 
society as well.  

7.9 What the youth can do to 
enhance their participation in 
economic activities
In the first place, the youth should have 
business ideas in their minds. As a partici-
pant emphasised, ‘this is important so that 
they can fulfil their dream in life in a mean-
ingful way’. The youth can only turn their 
lives around if they can make a serious 
contribution from the economic stand-
point: ‘When you realise that this thing is 
lacking, then you come up with the business 
straightaway.’ It is important for the youth 
to be innovative and start thinking of doing 
business. Furthermore, the youth need to 
be trained. As a participant observed, ‘If 
we want to enhance the participation of 
the youth in economic activities, we need 
to train these youths. In other words, the 
youth must have some skills first.’ 

For the youth to succeed, they should also 
be organised in groups. This will help them 
to access loans easily for their economic 
activities. As a participant advised, ‘When 
youths are in groups, they can get very 
many things, depending on the project they 
are running. Sometimes it is very easy to 
train them when they are in groups.’ The 
youth also need to seek advice from re-
sourceful individuals or personalities if they 
are to fully participate in economic activi-
ties.  

7.10 What the youth can do to 
enhance their participation in 
political issues
Training of the youth in political matters 
would be key to enhancing their partic-
ipation in political issues. A respondent 
asserted that ‘[y]outh need to be taken 
through leadership training, especially 
during their time at school’. Training may, 
however, take place at different levels. The 
youth also need to be close to leaders as 
‘this would provide them with knowledge 
of leadership’. Another participant advised 
that ‘[t]he youth also need to be close to 
elders so that they can equip them with how 
to be good leaders in the future… Another 
issue is that the youth need to be in groups 
because working groups help a lot’. Being 
in groups would allow youth to collectively 
make decisions, choose the best persons to 
represent them and also mobilise resourc-
es. It is also necessary for the youth to use 
diplomatic ways in attempts to solve the 
problems that affect them instead of em-
ploying violence, which is common practice 
these days. 

The youth need to participate in political 
matters at an early age as well. As a partici-
pant emphasised:

At least the youth have to participate and 
compete for political positions, like if the 
person is in the school or he/she is at home, 
that person has to start participating in lead-
ership positions. For example, we have the 
clan meetings, so youth should try their 
level best to participate at that ground level 
to be a leader before you can continue. 

However, we realise that participation in 
leadership at the family level is hampered 
by family separations these days. For 
instance, in this survey, nearly four out of 
ten female respondents reported that their 
parents were divorced.

7.11 What the youth can do to tap 
into the existing opportunities
The need for innovation ranked highest 
among the views expressed if the youth are 
to tap into the existing opportunities. One 
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participant stated that ‘[t]he youth need 
to be creative and innovative; they should 
really come up with new ideas because the 
opportunities are very many out there’. The 
youth also need to be flexible. As a partici-
pant advised, ‘when you are doing a certain 
job and you see better opportunity some-
where else, you don’t need to get stuck 
in one place’. It is also important that the 
youth seek out ideas from other people. 
The youth also need to look at what is avail-
able at the local level rather than seeking 
greener pastures out there which may 
not exist. Youth can also collaborate with 
friends and among themselves so that they 
can gain better confidence and be more 
aware of the existing opportunities.

7.12 Access to justice for youth in 
the informal sector
Apparently the youth do not seem to have 
adequate avenues to access justice in the 
Ugandan justice system. However, during 
the validation workshop, one of the partic-
ipants stated that ‘people need to under-
stand the difference between the contract 
and service and actual employment and 
what terms are there in each… Access to 
justice needs a lot of resources in Uganda 

at the moment. For you to access the justice 
system at the moment I must have money, 
especially I need money to get a lawyer.’ 
The inaccessibility to justice is also because 
of the volumes of documentation involved 
in the system. The level of documentation 
compounds the cost of access to justice for 
the youth. Furthermore, the youth in the 
informal sector have a negative attitude 
towards access to justice. In most cases, 
the youth believe that even if they were to 
push for justice, they would not succeed. 
Much as some youth reported that they 
had the capacity to make follow-ups, they 
asserted that they already knew that at the 
end justice would not prevail. It is, there-
fore, necessary that the government comes 
up with a deliberate system and approach-
es to ensure that the youth adequately 
access justice. The NGOs can also come in 
to provide free services since the youth do 
not have the money to pursue their cases in 
the courts of law. This option was support-
ed by a respondent thus:

If I am exploited by my boss, I should run 
straight to these NGOs and they should help 
me work out the issue. That is why I am 
saying there must be free avenues for youth 
because most of the youth don’t have money.
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This research finds that the problem 
the youth ex-inmates are facing in the 
labour market are not very much differ-
ent from the problems the youth are gen-
erally facing. We recognise that the youth 
today are in a far more complicated situa-
tion than ever before. The big question for 
the youth is how much they are prepared 
to fit in the labour market. Consequently, 
there is need for the youth to be empow-
ered to create employment for themselves. 
Other practical measures that need to be 
addressed include a change in work mental-
ity, working in groups and partnerships, en-
forcing contract terms, social reintegration, 
educating the youth about their rights, and 
appealing to the conscience of employers, 
among others.

In the policy realm, changes must be made 
to deliberately broaden the employment 
sector in Uganda in order to accommo-
date every youth in the country, consider-
ing their limited level of education. Some of 
the avenues for coercion and vulnerability 
are built by weak laws. The existing laws do 
not only buttress opportunities for coercion 
and vulnerability but also fail to address ex-
ploitation, instead allowing it to flourish by 
not controlling employment in the informal 
sector. There is growing concern that the 
informal sector in Uganda is entrench-
ing and normalising a low-wage, low-rights 
‘guest’ workforce. Progressive changes 
would include setting a minimum wage to 
be paid to workers as well as close super-
vision of the sector to ensure that employ-
ers act within the law. These changes would 
make it easier for victims to leave exploit-
ative workplaces and reduce the employers’ 
ability to apply coercion. 

8. Conclusion and Implications for Policy

Labour exploitation in Uganda is a neglect-
ed subject, something that must change if 
we are to address the experiences of youth 
ex-inmates in Uganda who get caught up in 
this matrix of coercion and exploitation. As 
mentioned before, a more active criminal 
justice approach to labour exploitation – one 
that targets abusive employers without pe-
nalising their worker victims – will no doubt 
form part of the solution. Deterring and pun-
ishing individual perpetrators of labour ex-
ploitation through courts of law will reduce 
the opportunities to commit these crimes 
with impunity. Engaging the criminal justice 
system might not be possible for youth who 
are in prison, given the systemic factors – 
particularly with regard to labour policy – 
that apply coercive pressures on vulnerable 
youth prison inmates. The possibility for em-
ployers to exploit youth prison inmates and 
ex-inmates is currently all too evident, given 
the nature of the labour policy in Uganda, 
which is not properly administered. The only 
practical solution would be to make sub-
stantive changes to the relevant laws with a 
view to safeguarding the dignity and worker 
rights of the entire youth population. This 
will involve policy and legal reform in both 
the criminal justice system and the labour 
market, as well as in the entire economy. 
By adopting some or all of the changes rec-
ommended above, Uganda would be taking 
great strides towards ensuring the basic 
wellbeing of not only youth prison inmates 
and ex-inmates but the entire youth popu-
lation when they seek out employment op-
portunities.
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Appendix 1: Consent Form

Consent for participation in the research interview

Title: Research on Labour Exploitation Affecting Youth in the Informal Sector

I agree to participate in a research led by Dr Kenneth Olido from Gulu University on behalf of Advance 
Afrika on labour exploitation affecting youth in the informal sector in Acholi Sub-region. The purpose 
of this document is to specify the terms of my participation in the project through being interviewed.

1. I have been given sufficient information about this research project. The purpose of my participa-
tion as an interviewee in this project has been explained to me and is clear.

2. My participation as an interviewee in this project is voluntary. There is no explicit or implicit coercion 
whatsoever to participate

3. Participation involves being interviewed by (a) researcher(s) from Gulu University. The interview 
will last approximately 45 minutes. I allow the researcher(s) to take written notes during the inter-
view. I also allow the recording (by audio/video tape) of the interview. It is clear to me in case I do 
not the interview to be taped I am at any point of time fully entitled to withdraw from the interview.

4. I have the right not to answer any of the questions. If I feel uncomfortable in any way during the in-
terview session I have the right to withdraw from the interview.

5. I have been given the explicit guarantees that, if I wish so, the researcher will not identify me by 
name or function in any reports using information obtained from this interview, and that my con-
fidentiality as a participant in this study will remain secure. In all cases subsequent uses of records 
and data will be subject to standard data use policies at Gulu University.

6. I have been given the guarantee that this research project has been reviewed and approved by Gulu 
University Ethics Committee.

7. I have read and understood the points and statements of this form. I have had all my questions 
answered to my satisfaction, and voluntarily agree to participate in this study.

8. I have been given a copy of this consent form co-signed by the interviewer.

..................................................   ..........................................

Participant’s Signature    Date

..................................................   ...........................................

Researcher’s Signature    Date
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Appendix 2: Semi-Structured Questionnaire

Research Instrument

Bridging Opportunities for Effective & Productive Livelihoods of Youth Prison Inmates & Ex-inmates 
in Northern Uganda (BOPLYN)

Research on Labour Exploitation Affecting Youth in the Informal Sector

Section A: Personal, family and household information

Respondent Name: 

Q1 RECORD THE TIME THE INTERVIEW BEGAN (00:00):

Q2 I would like to start 
by asking you ques-
tions about yourself:

How old are you?

YEARS OLD: 

DON’T KNOW/DECLINED

Q3 Sex Male 

FEMALE 

Q4 Place of residence

Classification Urban

Rural

Q5 Phone number 
of respondent

Q6 Do you live in the 
same place where 
you grew up?

YES 

NO 

Q8

Q7 Describe the 
main reason for 
moving to your 
current residence

Q8 What is your current 
marital status?

NOT MARRIED 

MARRIED 

DIVORCED

Q9 At what age were 
you married

Q10 What does your 
spouse currently do?
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Q11 Do you have 
any children?

YES 

NO 

Q13

Q12 How many children 
do you have?

Q13 EDUCATION:

Have you ever 
attended school?

YES 

NO 

DON’T KNOW/DECLINED 

1

2

99

Q17

Q14 Are you currently at-
tending school?

YES 

NO 

DON’T KNOW/DECLINED 

1

2

99

Q17

Q17

Q15 What is the highest 
level of schooling you 
have completed?

LESS THAN PRIMARY 

PRIMARY

SECONDARY 

HIGHER THAN SECONDARY 

DON’T KNOW/DECLINED 

1

2

3

4

99

     
Q17

Q16 What is your current 
level of school?

LESS THAN PRIMARY 

PRIMARY

SECONDARY 

HIGHER THAN SECONDARY 

DON’T KNOW/DECLINED 

Q16B If you dropped out 
of school what was 
the main reason 
for dropping 
out of school

1. FAILED EXAMINATIONS

2. DID NOT ENJOY SCHOOLING

3. WANTED TO START WORKING

4. TO GET MARRIED

5. PARENTS DID NOT WANT YOU 
TO CONTINUE SCHOOLING

6. NO MONEY FOR SCHOOL FEES
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Q17 What is your religion? CATHOLIC 

PROTESTANT

MUSLIM 

PENTECOSTAL

SDA 

OTHER(SPECIFY) 

DON’T KNOW/DECLINED 

88

99

Q18 What is the highest 
level of education 
of your father?

Q19 What is the highest 
level of education 
of your mother?

Q20 What is the occupa-
tion of your father?

Q21 What is the occupa-
tion of your mother?

Q22 What is the number 
of persons who live 
in your household?

Q23 On average what is 
the total income in 
your household?

Q24 How many persons 
in your household 
work for a salary?

Q25 How many persons 
in the household are 
without work and are 
looking for work?

Experience with work

Q26 Which of the fol-
lowing activities 
best corresponds to 
what you have been 
doing of recent?

1. WORK FOR WAGES/SALARY 
WITH AN EMPLOYER

2. SELF-EMPLOYED

3. WORK AS UNPAID FAMILY MEMBER

4. AVAILABLE AND ACTIVELY 
LOOKING FOR WORK

5. ENGAGING IN TRAINING

6. DID NOT WORK OR SEEK WORK 
FOR OTHER REASONS
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Q27 If you have ever 
worked, what kind of 
employment contract 
did you have?

1. I DID NOT HAVE ONE

2. I HAD AN ORAL CONTRACT

3. I HAD A WRITTEN CONTRACT

Q28 Did you do any kind 
of work while you 
were at school?

1. yes

2. no 30

Q29 What kind of work 
did you do while you 
were at school?

1. INTERNSHIP/APPRENTICE-
SHIP IN A COMPANY

2. INTERNSHIP/APPRENTICE-
SHIP IN PUBLIC SECTOR

3. INTERNSHIP/APPREN-
TICESHIP IN NGO

4. WORK IN FAMILY BUSINESS

5. WORK ON FAMILY FARM

6. COMMUNITY VOLUNTEER

7. WORK IN THE INFORMAL 
(BLACK) ECONOMY

Q30 Were you paid for 
the work you did 
while at school?

1. NO

2. YES

Q31 Approximately how 
many hours per week 
did (do) you work:

1. LESS THAN 1 

2. MORE THAN 1 AND LESS THAN 5

3. MORE THAN 5 AND LESS THAN 10

4. MORE THAN 10 AND LESS THAN 20

5. MORE THAN 20
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Q32 Which of these 
sectors have you 
worked in?

1. AGRICULTURE

2. HUNTING

3. FISHING

4. FORESTRY

5. MINING

6. MANUFACTURING

7. ELECTRICITY

8. WATER SUPPLY

9. WHOLESALE AND RETAIL TRADE

10. HOTELS AND RESTAURANTS

11. TRANSPORT

12. FINANCE

13. EDUCATION

14. HEALTH AND SOCIAL WORK

15. DO NOT WISH TO WORK

Q33 What has been 
your primary mo-
tivation to work?

1. TO EARN MONEY

2. TO GAIN EXPERIENCE

3. TO MAKE CONNECTIONS

4. TO TAKE CARE OF MY FAMILY

Opinions and Aspira-
tions for Employment

Q34 In your opinion, a 
person needs at least 
what level of educa-
tion/training to get 
a job these days

Q35 Could you please tell 
me the most import-
ant goal in your life?

5. BEING SUCCESSFUL IN WORK

1. MAKING A CONTRIBU-
TION TO SOCIETY

2. PARTICIPATING IN LOCAL 
COMMUNITY AFFAIRS

3. HAVING LOTS OF MONEY

4. HAVING A GOOD FAMILY

5. FINDING PRUPOSE AND 
MEANING IN LIFE

6. BUILDING SELF-ESTEEM 
AND CONFIDENCE

7. FINDING PERSONAL FULFILMENT
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Q36 Which of the fol-
lowing quali-
ties do you think is 
the most useful in 
finding a good job?

1. INFORMATION TECHNOLOGY SKILLS

2. COMMAND OF LANGUAGE

3. KNOWLEDGE OF THE 
BUSINESS WORLD

4. COMMUNICATION SKILLS

5. AMBITION

6. HAVING COMPLETED AN AP-
PRENTICESHIP COURSE

Q37 Ideally, which 
of the follow-
ing type of work 
would you prefer?

1. WORK IN THE GOVERN-
MENT/PUBLIC SECTOR

2. WORK FOR A BIG COMPANY

3. WORK FOR A SMALL 
PRIVATE COMPANY

4. WORK FOR AN NGO

5. WORK FOR SOMEONE ELSE’S FARM

6. WORK FOR FAMILY BUSINESS

7. DO NOT WISH TO WORK

Q38 Ideally, in which 
sector do you 
want to work?

1. AGRICULTURE

2. HUNTING

3. FISHING

4. FORESTRY

5. MINING

6. MANUFACTURING

7. ELECTRICITY

8. WATER SUPPLY

9. WHOLESALE AND RETAIL TRADE

10. HOTELS AND RESTAURANTS

11. TRANSPORT

12. FINANCE

13. EDUCATION

14. HEALTH AND SOCIAL WORK

15. DO NOT WISH TO WORK

Q39 What steps have 
you taken to look 
for a job so far?
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Q40 Which of the follow-
ing job conditions 
would you be more 
likely to accept?

1. ACCEPT ANY JOB, WHATEVER 
THE CONDITIONS

2. ACCEPT ANY JOB, PROVIDED 
IT WAS STABLE

3. ACCEPT ANY JOB, PROVIDED 
IT WAS WELL PAID

4. ACCEPT ANY JOB, PROVIDED 
IT WAS APPROPRIATE

For these sets of questions, please indicate the respondent’s response with a 
1 or 2 for No did not experience; and YES did experience the situation.

Deceptive Re-
cruitment

NO =1

YES=2

Q41 Have you ever been deceived about access to education op-
portunities with a promise for opportunities for work?

Q42 If you did some work, were you deceived 
about the conditions of work?

Q43 If you did some work were deceived about 
family visits and access to your family?

Q44 If you did some work were lied to about 
housing and living conditions?

Q45 In any work that you have done did you know your legal status?

Q46 In any work that you have done did you know 
whether the job was legal or not?

Q47 In any work that you have done did you work in the 
place where you were told you would work?

Q48 In any work that you have done did you have 
to incur unnecessary transport cost?

Q49 In any work that you have done were you told exactly how 
much you would earn before you started to work?

Coercive Recruitment N0 = 1

YES = 2

Q50 Have you ever been recruited to some work by force 
– either abducted, sold or recruited through forced 
marriage or forced adoption, against your will?

Q51 Have you ever worked because your national ID/
birth certificate had been confiscated?

Q52 Have you ever worked because you had to pay a debt?

Q53 Have you ever worked in a place where you 
were not allowed to get out?

Q54 Have you ever worked under any kind of threat from the authorities?
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Q55 Have you ever worked for someone because your 
family/friend/relative was threatened?

Q56 Have you ever worked for someone to avoid any form 
of violence against your family/friend/relative?

Q57 Have you ever worked because you complete-
ly had no money and no choice but to work?

Abuse of Vulnerability NO = 1

YES = 2

Q58 Have you ever worked in a situation where 
your religious beliefs were abused?

Q59 Have you ever worked in a situation where 
your family values were abused?

Q60 Have you ever worked in a situation where you were in 
a foreign land and not registered/illegal status?

Q61 Have you ever worked in a position where you 
don’t have the educational qualification?

Q62 Have you ever worked in a situation where you are not fully 
aware of the job requirements due to a lack of information?

Q63 Have you ever worked for a wrong group because you had no choice?

Q64 Have you ever worked in a place because of your bad past 
experiences such as physical, emotional, sexual abuse, 
or living in an emergency or post-conflict setting?

Q65 Have you ever worked in a place because you 
couldn’t go out to look for a better job?

Q66 Have you ever worked for someone because there 
were no other employment opportunities?

Q67 Have you ever worked in a place because you were 
given false information about the job?

Q68 Have you ever had to work because of pressure 
from your family – abusive family set-ups?

Q69 Have you ever had to work because of the poor living condition 
you were in – emergency situation or post-conflict situation?

Q70 Have you ever had to work because of personal con-
ditions such as – disabled, orphaned, homeless?

Q71 Have you ever had to work because of committing an offence?

Exploitative Conditions NO = 1

YES = 2

Q72 Have ever had to work under bad living conditions – limited or no 
right to privacy, rendered homeless, denied freedom of choice, 
lived in overcrowded conditions, an unhealthy environment?

Q73 Have you ever had to work for long excessive hours in a day?
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Q74 Have you ever had to work in hazardous conditions 
without protection, or being forced to provide sexual 
services without condoms, extreme conditions?

Q75 Have you ever had to work for less than 
the agreed upon salary/wage?

Q76 Have you ever been denied the right to access ed-
ucation and/or study opportunities?

Q77 Have you been subjected to work where there is no respect of 
/ non-compliance to labour laws or for a bad agreement?

Q78 Have you ever worked in a situation where you are 
denied of the right to access social protection in terms 
of social insurance, contract etc. such as sick leave, or 
being forced to work (whilst pregnant for females)

Q79 Have you ever worked in a situation where your wage/salary is 
paid to middlemen such as family member, excessive deductions?

Coercion at Destination NO=1

YES=2

Q80 Have you ever been forced to undertake or be involved 
into illicit or criminal activities from home?

Q81 Have you ever been forced to take on duties that 
you did not previously agree to in life?

Q82 Have you ever been forced to use violence 
on friends/peers against your will? 

Q83 Have you ever been forced to witness punishment against others?

Q84 Have you ever been forced to threaten others?

Q85 Have you ever been forced to lie to authori-
ties, your family and others at some point?

Q86 Have you ever been in a situation where your important doc-
uments were confiscated or forcibly removed from you?

Q87 Have you ever been in an agreement where you 
had to incur a debt in exchange for work?

Q88 Have you ever been in a situation where you had 
no freedom to communicate with others or separat-
ed from your family or friend because of work?

Q89 Have you ever been forced to undertake certain ac-
tivities against your own will?

Q90 Have you ever been under strong influ-
ence of someone else in making decisions?

Q91 Have you ever experienced threats of violence 
against your family, friends, and relatives?

Q92 Have you ever been subjected to any form of violence: includ-
ing sexual violence, physical violence, psychological violence?
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Q93 Have you ever been subject of complete withholding of all 
your wages, or retention of your wages so as to force you 
to remain working under the same conditions until your ex-
ploiter accepted to give you your due wages?

Abuse of Vulnerability at Destination NO = 1

YES = 2

Q94 Have you ever had to depend on an exploiter for 
your daily life, and contacts with the outside?

Q95 Have you ever had to live in a place because of your difficult past?

Q96 Have you ever had to live in a place because you are 
poor, having debt, responsible for dependents?

Q97 Have you ever had to live in a place because you had dependents, 
problematic family background, little or no contact with your family?

Q98 Have you ever lived in a place where you had no equal right 
with others because of some sort of discrimination?

Q99 Have you ever been in a situation where something wrong happens 
and you cannot go to the authorities or report the case?

THANK YOU FOR PARTICIPATING IN THIS EXERCISE
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Appendix 3: Interview Guide

Interview Guide
Research on Labour Exploitation Affecting Youth in the Informal Sector

Preamble

1. The researcher introduces him/her self to the respondent as:

2. My name is..................................................................................................................

3. I am a researcher from Gulu University working for Advance Afrika.

4. I would like to briefly seek your participation in this action research on labour exploita-
tion affecting youth in the informal sector. 

5. The researcher briefly introduced Advance Afrika....................................................

Advance Afrika is a not-for-profit organisation that promotes sustainable livelihoods for 
young people. The organisation aims at contributing to a safe and free society that upholds 
the dignity of every person through innovative approaches of creating opportunities for 
sustainable livelihoods through skills and entrepreneurship development. We work with 
vulnerable youth including but not limited to prison inmates and ex inmates whom we assist 
by supporting them with knowledge and skills to seek work, develop decent enterprises 
and/or expand their already existing businesses. At the same time, we promote relation-
ships between citizens and authorities in order to improve reciprocal authorities in order to 
improve reciprocal understanding and trust.

The Bridging Opportunities for Effective Livelihood of Youth Prison inmates and ex-inmates 
in Northern Uganda Project (BOPLYN) is a three-year action implemented by Advance 
Afrika and Edukans in partnership with Uganda Prisons Service with funding from European 
Union. The Project aims to strengthen youth engagement of 720 youth prison inmates and 
ex-inmates in seven prison units in Amuru, Gulu and Kitgum districts in social, economic 
and political opportunities to realise their full potential and meaningfully contribute to 
economic development in northern Uganda. The action identifies youth inmates and ex-in-
mates as one group of vulnerable youth who face many barriers to economic and politi-
cal participation as well as social inclusion, but at the same time have a high potential to 

embrace personal transformation and contribute to societal change.

The researchers seeks consent before beginning the interview

Guiding questions
1. What do you think drives youth to work in the informal sector? 

2. Which conditions are met in the informal sector – which rights of youth are frequent-
ly violated?

3. Are there particular gender and/or youth related challenges evident in the sectors/oc-
cupations most at risk?

4. What are the differential effects, if any on worker groups including skilled workers, un-
skilled self-employed workers, casual workers, seasonal workers and the working poor?

5. How does this relate to imprisonment and the situation of ex-inmates? 

6. Who are most involved in labour exploitation against the youth?
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7. What role are the actors playing in addressing labour exploitation? 

8. Are the youth aware of their rights and involvement in initiatives to address labour ex-
ploitation? 

9. What can the youth do to enhance their participation in societal issues?

10. What can the youth do to enhance their participation in economic activities?

11. What can the youth do to enhance their participation in political issues?

12. What can the youth do to tap and create existing opportunities?

13. Do the youth have adequate access to justice and remedies including safe reporting, 
adequate complaint mechanisms and compensation and back wages for all potential 
victims of exploitation and other serious labour law infringements, such as violations of 
collective labour agreements?

14. Do the youth receive victim protection under labour and/or administrative law, in-
cluding compensation and safety from sanctions for youth who have migrated from 
another country or region?

15. What efforts/contributions can be put forward by trade unions in reducing labour ex-
ploitation of youth in the informal sector?
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