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Dear Reader 

As the year 2017 comes to an end, I wish to thank each and every one of you for your support 
to our mission. We appreciate all the support which you provided throughout the past years to 
Advance Afrika – it has made a difference for the youth in our communities! When we started 
Advance Afrika in 2012, one of our goals was to change the way in which young people are 
looked at in this country by empowering them, especially those who are in and out of prison. 
We are making significant strides in achieving this initial goal of addressing the root causes of 
vulnerability by developing opportunities for economic empowerment and transforming the 
social functionality of communities.

In this issue of Imagine Uganda Magazine, we feature the story of mothers who are raising their 
children in prison; whereas some gave birth while already in prison, others were arrested with 
young children. One thing they all have in common is that there is no one else who can take care 
of their children, hence their resolve to raise them within the confines of prison. We hope the 
day care centre at Gulu Women’s Prison will offer the children a friendly environment for their 
physical and psychological development outside confinement and enable them to interact with 
the children of the prison staff. These latter will also have the opportunity to attend nursery 

school at the facility. Furthermore, the facility will allow 
the mothers whose children it has been provided for to 
concentrate on the rehabilitation programmes inside 
prison without overthinking about the children.

As a learning organisation, we were constantly asked why 
choose prisons and prison inmates as an area of focus 
and as a group of people to work with while doing very 
little in the communities to prevent people from going 
to prison in the first place. If you have been following us 
keenly, then you may be aware that we started engaging 

stakeholders in the communities to explore the options of working with them to that effect. The 
good news which I have for you all is that all the questions that were put to us compelled us to 
think hard about our work. I am happy to tell you all that we have, as a result, developed a new, 
all-inclusive strategic plan that will guide our operation for the next five years. Please do look out 
for the strategic plan on our website www.advanceafrika.org and in our next issue of the Imagine 
Uganda magazine. 

As we end the year, we wish to renew our commitment to impact on the lives of the most 
vulnerable in our societies. Thank you for all your hard work and all you do for Advance Afrika, 
our beneficiaries and for our mission. 

From all of us at Advance Afrika, we wish you all a happy new year and we look forward to a 
successful 2018.

Advance Afrika, where dignity matters!

Rwankangi Ronald – Country Director
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Across the entire country, 
there are only two 
prison units (Luzira 
and Mbarara) that offer 
day care services for 
the children of female 

prison inmates. The female inmates 
who are raising children inside all the 
other prisons have to stay with other 
inmates in the crowded units with no 
special facility for raising children.

At Gulu Women’s Prison, the home 
of Acii Gladys (not real name) and 
other mothers, a day care centre was 
constructed and will soon open its 
door thanks to support from Advance 
Afrika and Caritas Switzerland that 
recognised the plight of children 

serving prison sentence with their 
mothers.

Acii Gladys was three months 
pregnant when she was 

arrested in March 2016 
on murder charges. 

She gave birth in 
prison six months 
later while on 
remand, awaiting 
trial. She stays with 
her daughter inside 
Gulu Women’s 

Prison because there is no special 
facility for such mothers inside prison 
and she has nowhere and no one else 
to look after her child as she waits for 
the High Court to determine her fate 
two years after being remanded.

The 27-year-old inmate is adjusting 
to life with a child in prison. She is 
in jail because she lent her phone to 
a neighbour to make a call and the 
neighbor never returned it, only for 
her SIM card to be found at a murder 
scene by the police days later.

Gladys told us, “I live with my daughter 
in here because she is still young, 
breastfeeding and I cannot send her 
back home because there’s no one 
who can take care of her. My mother, 
who is already elderly and frail, is 
helping me raise my firstborn son who 
is now seven years old, so I cannot add 
to that the burden of looking after a 
toddler.” 

She added, “The father of my kids 
has never bothered to come and see 
us here ever since I was arrested, 
even when I sent information to him 
about the birth of our daughter. I 
once bumped into his brother at the 
health centre and he promised to talk 
to him, but nothing has yet changed. 

Michael Ojok – Prison Liaisons Officer
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My former workmates, on the other 
hand, have visited me regularly, and 
that gives me hope that there are still 
people out there who care.” 

A social worker told us that on some 
occasions, all babies at Gulu Women’s 
Prison are taken to St. Monica Girls 
Tailoring School which has a nursery 
and day care centre for children. There 
they are watched over by trained 
teachers and they get to play with 
other children while their mothers 
participate in programmes inside 
prison.

When asked about the challenges of 
raising her child in prison, Gladys was 
quick to mention the inadequate space 
for playing. “At the age my daughter 
has reached, she wants to play 
constantly, but the space inside here is 
simply not enough. You have to keep 
watching their every move so that they 
don’t hurt themselves.” She added, “It 
is more difficult at night because you 
have to ensure your child does not 
make noise or else you get rebuked 
by other inmates inside the cell. This 
day care centre will help us because 
it is closer than St. Monica and if the 
children have been taken there, we as 

mothers will get some time and space 
to rest and also concentrate on other 
activities inside here. I think feeding 
will also be good for the children once 
they are in the centre. There is not 
much you can feed a child on inside 
here except the food we are provided 
with.” 

Just like Gladys, there are other 
mothers who are also raising their 
children behind bars. Some of them 
have children who are past the age 
at which children are allowed to live 
in prison. This poses a dilemma with 
regard to where to send them. 

According to Ugandan law and 
Uganda Prisons standing orders, “only 
children under the age of 18 months 
are permitted to join or live with their 
mothers in prison. When an infant 
reaches the age of 18 months, the law 
requires that the infant be placed with 
a relative or family friend willing and 
able to provide support. When this 
option is not available, the infant is 
to be placed under the care of a child 
welfare institution. The law permits 
the provision of “special facilities 
needed for their condition.” In addition, 
it mandates that the state provide 

clothing and other “necessities of life” 
to infants living with their mothers 
in prison until they reach the age 
when they are to be removed from 
the prison. However, this is not the 
case since most mothers, especially 
in northern Uganda prisons, come 
from broken families and are in jail 
on capital offences. There are simply 
not many relatives or even spouses 
who would easily associate with them, 
hence the drastic decision to raise the 
children inside jail.   

Frank Baine, the spokesperson of the 
Uganda Prisons Service, revealed to 
us that by December 2017, Uganda 
had 51,000 prison inmates in the 254 
prison units across the country, with 
1,530 of them being female. 

Other reports indicate that 
underfunding coupled with budget 
cuts does not allow Uganda Prisons 
Service authority to have separate 
facilities for pregnant women and 
mothers with infants and it is very hard 
to locate any statistics regarding the 
number of children living in prison with 
their mothers.

At the age my daughter has reached, she wants to play 
constantly, but the space inside here is simply not enough. 
You have to keep watching their every move so that they don’t 
hurt themselves.” She added, “It is more difficult at night 
because you have to ensure your child does not make noise or 
else you get rebuked by other inmates inside the cell.
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Female Inmates 
Triumph over their Male 

Counterparts
Michael Ojok – Prison Liaisons Officer
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Female inmates in Gulu Women’s 
and Lira Women’s Prisons triumphed 
over their male counterparts in the 
second inter-ward performing arts 
gala organised by Advance Afrika in 
November 2017 at Gulu Main and Lira 
Main Prisons respectively.

The one-day gala attracted six 
wards in Gulu and seven in Lira. It 
saw the participants competing 
in poetry performance, creative 
dance and original composition. The 
female inmates out-competed their 
male counterparts in almost all the 
activities, drawing wild cheers from 
other male inmates owing to the 
techniques with which they acted, 
especially the male roles in drama.

Lillian Ajok (not real name), who 
emerged the best dancer at the Gulu 
Main Prison event, confessed that 
unity and heeding their trainers’ advice 
was their strength and they had to 
capitalise on it in order to win the 
gala. She added that female officers 
and the new officer in charge of Gulu 
Women’s Prison were very supportive 
in the course of their training and the 
competition. They went as far as to 
borrow and buy costumes, where 
necessary, from nearby schools 
and their relatives just so that they 
could be smart and in uniform during 
performances.

In March 2017, Advance Afrika, 
together with the leadership of the 
Uganda Prisons Service, established 
and launched performing arts centres 
for inmates in Lango at Lira Main 
Prison and in Acholi at Gulu Main 
Prison. The centres, which are fully 
equipped with an assortment of both 
local and modern musical instruments, 
aim to contribute to skills development 
and psycho-social well-being among 
the inmates by helping them discover 
and nurture their talents in music, arts 
and drama.

The performing arts events were 
supported by the European Union, 
Caritas Switzerland and the German 
Embassy in Uganda.
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The year 2017 was a good one for us. We were honoured to have a documentary 
about our work with prison inmates and ex-inmates titled Prisons: The Last Resort 
premiered during the 2017 ICPA in London to participants from around the globe 
and online. 

Our Country Director, Mr Ronald Rwankangi, and the Commissioner General of 
Prisons, Dr Johnson Byabashaija, represented Uganda and Mr Robert Omita, a 
former Commissioner for Social Rehabilitation in the Uganda Prisons Service, but 
now working with the International Committee of the Red Cross (ICRC) in Abuja, 
Nigeria had an opportunity to share best practices from Uganda with lessons 
from his past experience of working together with Advance Afrika to develop our 
rehabilitation, reformation and reintegration model. At the conference, they also 
stressed the need for tapping into technology and pushing for innovations, such as 
distance learning for prison inmates.

The International Corrections and Prisons Association (ICPA) is an innovative 
learning platform which enhances international and inter-agency cooperation. It 
actively promotes policies and standards for humane and effective correctional 
policies and practices, assisting in their development and implementation. It believes 
that imprisonment is a last resort and supports the development of alternative 
sanctions and community corrections. It believes in integrity and professionalism, 
as well as the sharing of ideas and partnerships. It believes in the capacity for 
positive change in individuals, their dignity and the duty to protect their rights.

As a corrections professional, attending an ICPA event is an experience you don’t 
want to miss! It afforded us an opportunity to share, collaborate and learn with 
others; to gain global recognition as a leader in corrections; to present our work 
among other experts and professionals; to network within the largest international 
corrections community; to showcase our best practices and products worldwide; 
and to create business opportunities and contacts.

Advance Afrika Goes Global 
–  ICPA London 2017 

“Innovation in Rehabilitation: Building Better Futures”                          
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Advance Afrika hosted Rendel 
Freude, a professional photographer, 
artist and graphic designer based in 
Germany for one week as she shared 
her knowledge of photography with 
project stakeholders (staff members, 
Uganda Prisons Service officials and 
project beneficiaries) from across 
northern Uganda. Rendel helped the 
participants to appreciate the art 
of photography using any gadget 
(mobile phones and digital cameras) 
at one’s disposal. This was aimed at 
improving the skills and knowledge of 
participants about viewing and taking 
appealing photos to be consumed by 
other parties.  

At the end of the one-week training, 
all the participants exhibited pictures 
they had shot in the course of their 
interaction with Rendel and the public 
was invited to come in and view them.

This visit was supported by the 
FREELENS Foundation and AGEH Civil 
Peace Service through Mrs Irene Erben 
Mukasa, a Civil Peace Advisor working 
with Advance Afrika. The support will 
run for the next three years. This was 
part of Mrs Mukasa’s commitment to 
link us with volunteers who will from 
time to time mentor and support us.

Visit www.rendel-freude.de to know 
more about Rendel’s work.

Staff Capacity Building

 This was part of Mrs 
Mukasa’s commitment to 

link us with volunteers 
who will from time to time 

mentor and support us.
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T
he director of Caritas Switzerland, Mr Hugo Fasel, accompanied by the HOD 
for International Cooperation, Anja Ebnöther, paid a courtesy call on Advance 
Afrika projects in Uganda. The visit, which was part of a monitoring visit to 
all Caritas Switzerland-supported projects in Uganda, saw the directors meet 
with project beneficiaries and key stakeholders in northern and eastern Uganda. They 
launched a day care centre, a special facility constructed for the children of female 

prison inmates at Gulu Women’s Prison in response to the plight of children serving prison 
sentences with their mothers. The centre is intended to create a child-friendly environment 
for the children’s development, both physical and psychological, outside the confines of prison 
and enable them to interact with the children of the prison staff. The latter category of children 
will also have an opportunity to attend nursery school at the day care centre. Providing day care 
for the female inmates’ children will allow their mothers to concentrate on their rehabilitation 
programmes inside prison without overthinking about their children. 

Caritas Switzerland is Advance Afrika’s major development partner and donor. Since 2014, 
Caritas Switzerland has supported and continues to support our interventions aimed at the 
socio-economic reintegration of prison inmates and ex-inmates. These interventions include 
the Youth Entrepreneurship Enhancement Project (YEEP), Advancing Youth Entrepreneurship 
(AYE), the socio-economic empowerment of female inmates in West Nile, the ongoing Economic 
Empowerment and Social Reintegration of Youth Ex-Prisoners (SREE) project, the establishment 
of day care centres in Gulu and Arua prisons, and the Moringa Value Addition Project.

The visit contributed to enhanced quality control and accountability as well as the building 
of credibility with the donors about the progress of ongoing projects since they were able to 
interact with staff and other stakeholders supporting Advance Afrika projects. The visit also 
provided the Caritas Switzerland directors with sufficient information and an opportunity to 
measure results across multiple programmes and enabled them to make informed decisions 
for future engagements.

Hugo Fasel – Director Caritas 
Switzerland and some mothers inside 
the day care center

Hugo Fasel, Caritas Switzerland 
Director and Mr. Samuel Akena, 
Director Correctional Services – UPS 
Cutting a ribbon to launch the Day 
Care Center in Gulu 

Commissioner Welfare and 
Rehabilitation, HOD for Int’l 
Cooperation – CACH, Country Director 
– CACH, Director – CACH, Country 
Director - Advance Afrika and Director 
Correctional Services - UPS cuts a 
cake at the Day Care Center launch in 
Gulu

Caritas Switzerland’s 
Director Visits Advance Afrika
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The community plays an important role in the reintegration of ex-prison inmates into the community. Therefore, any 
intervention that does not engage with community members have a very low success rate, especially if community members 
are a target group for them. Together with Radio Wa and the Justice and Peace Commission - Lira, we held a community 
dialogue in Aduku sub-county to hear first-hand from the people what they think about reconciliation between victims and 
offenders. Below are some of the responses we got.   

If someone commits an offence 
against me and they return to ask 
for forgiveness, I will forgive him 
or her and life goes on. It does 
not only show that he or she has 
realised their mistake, but is also 
willing to make amends and that 
is a sign of maturity. Participant 
(community dialogue, Aduku)  

Being incarcerated is not the end of someone’s life. Once you 
have served your jail term and you are out, you can still be an 
instrumental person in the community. No one should ever give 
up in life, including prison inmates and ex-inmates. The time you 
spend inside prison should not demoralise you, but rather help 
you reflect on your life, change your ways, and make up your 
mind never to repeat what led you there in the first place. Oryem 
Alex Ariko – farmer, LC3 councillor, sub-county speaker and ex-
prison inmate

Today I have known that inmates go 
through training while in prison to 
prepare them for life after release 
and I will start treating my brothers 
who have just been released with 
respect. Previously I had a mindset 
that nothing meaningful can come 
out of prison and people are only 
brought here to be punished for 
crimes they have committed. 
Participant (community dialogue, 
Aduku)

There’s need to engage young 
people before they reach prison. 
This will enable us to avoid 
crime before it happens. Officer 
in charge of Child and Family 
Protection Unit (Aduku Police 
Station)

Engaging with the Local 
Community in Aduku
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A fter graduating from 
university, I was very 
eager to learn and gain 
more experience. I had 
the will to try new things 
and take on challenges 

as long as it helped in any way. Mrs 
Lucy Akello, the then Executive Director 
of Justice and Peace Commission, 
an organisation where I had earlier 
expressed interest to volunteer, 
contacted me to find out if I could go 
to Kampala for a meeting. I said yes, 
but kept wondering who I was going 
to meet, what the meeting was about 
and how many people would take part 
in the meeting. It never occurred to 
me that I was going for an interview. 
However, I decided to be open-minded 
and optimistic as I went for the meeting.

At the beginning I worked for close to a 
year in Gulu without any physical place 
to call an office. I always struggled 
with what to tell people about who we 
are. Sometimes I felt like we were a 
briefcase organisation because I did 
not understand the structure of the 
organisation. However, the spirit of 
volunteerism, coupled with my desire to 
work and gain experience, inspired me 
to carry on. 

We started implementing activities by 
partnering with a few organisations 
and individuals such as the Justice and 
Peace Commission, Alert Agency for 
Development, the Gulu District Woman 
Member of Parliament, debaters and 
Gulu University. Working with these 
stakeholders boosted my organisational 
skills and enabled me to appreciate the 
relevance of collaborations. However, 
not all was rosy. I encountered 
frustrations and received negative 
comments about the clarity of our 
work from friends, family members 
and partners. These made me feel like 
the organisation had no clear sense of 
direction. A student facilitator at one 
time challenged me: “Stephen, it seems 
to me like Advance Afrika is all about 
three of you – yourself, Rosette (former 
accountant) and Mr Rwankangi.” I never 

expressed my disappointments to her 
and didn’t share this feedback with 
anyone, but that was the moment I 
made up my mind to stay put and work 
hard to see Advance Afrika grow as 
more people joined.

My only focus back then was career 
growth and learning from more 
experienced persons through working 
with people at the grass roots as well 
as those in prison. These expectations 
continued to be met one at a time as 
the organisation grew. I made mistakes 
along the way at both a personal and a 
professional level, but my supervisors 
kept on challenging me to acknowledge 
my mistakes, learn from them, 
rediscover myself and do better next 
time. This encouraged me to learn to do 
my best every time I have an opportunity 
to do something. 

Looking back to four years ago when 
we were only three staff members 
with only one room for an office, I see 
the importance of having an idea you 
believe in, starting small, setting goals 
and working together. I am still here 
to see us grow, touch people’s lives, 
and make lifetime friends and partners 
everywhere we go.

Why I chose to stay with 
Advance Afrika as a pioneer 

staff member

Stephen Ochaya – Project Officer, Moringa Production

At the beginning I worked for 
close to a year in Gulu without 
any physical place to call an 
office. I always struggled with 
what to tell people about who 
we are. 
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In November 2017, we went on a four-day 
staff retreat to share experiences and reflect 
on our FK Norway exchange programme. 
This time around all our staff members, 
a representative of the board and our key 
stakeholder (Uganda Prisons Service) 
joined us in Mbale and Kapchorwa districts, 
respectively. This was an experience-
sharing opportunity like no other, because 
all the participants were given a chance 
to participate in our annual reflection and 
planning meeting, which is part of the 
organisation’s culture.

The FK Norway exchange programme 
involves the mutual exchange of employees 
or members between organisations or 
businesses in different countries for a 
period of 3-12 months and it is funded by 
the Norwegian government through their 
Ministry of Foreign Affairs.

See retreat pictorials.
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VISION:

MISSION:

VALUES:

A safe and free society where young people live 
with dignity and realise their full potential 

We address the root causes of vulnerability 
by developing opportunities for economic 
empowerment and transforming the social 
functionality of communities

Courageous leadership, Passion, Appreciation 
and Professionalism


