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Introduction
The goal of this qualitative six-week study has been to establish and understand the major 
challenges that ex-prisoners in northern Uganda face on their release from prison. As re-
integration into the community is a key element of an ex-prisoner’s successful transition 
out of prison, this study focused specifically on the challenges that ex-prisoners face as 
they attempt to re-join their communities. As incidents of mob action increase (Uganda 
Police, 2013: 3) research is necessary to ensure the safety and livelihoods of ex-pris-
oners. A secondary focus of this study was to observe how entrepreneurship training 
for ex-prisoners might assist with reintegration. The following report summarises the 
findings of this study, including qualitative evidence, theoretical context from pre-ex-
isting research in the areas of rehabilitation and reintegration, as well as preliminary 
recommendations for future interventions and research.

Executive Summary
 
This report will present detailed qualitative evidence for the following primary findings: 

1. “Starting from zero”: Asset loss as a significant challenge for ex-prisoners returning 
home.

2. “There is no love in the community”: While ex-prisoners are often welcomed by family 
members, they face serious challenges regarding reintegration into the community.

3. “They see that I can do this”: Entrepreneurship helps change the community’s 
perceptions of the ex-prisoner.

4. “Fighting with my own mind”: Entrepreneurship helps ex-prisoners to think differently 
about themselves.

5. “Positive reinforcement”: Reintegration is necessary for a successful business and a 
successful livelihood.

6. “Looking to the future”: The challenges don’t end after reintegration.
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Methodology
This research was conducted in Gulu and Lira from June to July 2016. 
The primary method for this study was in-depth semi-structured interviews. Lasting 
approximately 1-2 hours, these interviews were conducted with:

16 ex-prisoners

All ex-prisoners were recruited through a Ugandan NGO specialising in work with 
ex-prisoners, and had participated in the NGO’s entrepreneurship training scheme 
while in prison. The majority had also received start-up capital from the NGO and 
were operating small businesses.

25 NGO staff members and affiliates working with ex-
prisoners

7 Uganda Prisons Service staff 

Forty-three out of these 49 interviews were conducted in English. In six cases transla-
tors were used to facilitate communication. 
In addition to in-depth semi-structured interviews, this study also utilised participant 
observation, in which the researcher was able to participate in activities conducted by 
NGOs working to rehabilitate and reintegrate ex-prisoners, including trainings, staff 
meetings and public events.
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Findings 
Finding one: Starting from zero: Asset loss as a significant challenge for ex-prison-
ers returning home. 

Introduction: This study found that ex-prisoners face significant challenges as a result 
of having lost personal possessions, including housing, livestock, crops and businesses, 
while in prison. The reasons for these asset losses were highly varied, ranging from theft 
to damage or disrepair owing to homes and businesses being left unattended. Significant 
asset loss led to ex-prisoners interviewed in this study experiencing challenges including 
food scarcity, lack of accommodation and lack of income during the first six months after 
their release. Such challenges increase the risk of recidivism, as is discussed below.

Theoretical background: Existing research from the USA and Europe has 
established a strong link between lack of accommodation after prison and recidivism. 
Studies by NACRO 2000b, Home Office 2000a, b, and Seymour 2006 have found that 
individuals who are homeless after prison are 20% more likely to reoffend than those 
who return to stable accommodation. Additional research is needed to establish the 
impact of asset loss during incarceration in a Ugandan setting, but it is likely that asset 
loss also increases the risk for recidivism in this context.

Qualitative evidence

The following excerpts are taken from interviews with ex-prisoners conducted as part 
of this study.

Adam, 
ex-prisoner, 
business: 
agriculture

When I was released from prison, my uncle sent a boda to come and pick me. 
I came direct to my home from prison. I found the place all bushy. I started 
from zero clearing the bush around. People had broken into the house. I had to 
replace the iron sheets. Inside things had also been stolen – the mattress, items 
for working, bed sheets, blankets, and other small items. The theft happened 
while I was in prison and I was advised to report it to the LC1 and to the police, 
but nothing happened. My wife had left and married someone else, we had 
children but I picked them back, they were not treated well. Now I have put 
them in school. It wasn’t easy, because I was used to staying with someone else. 
It was hard.
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Christopher, 
ex-prisoner, 
business: 
carpentry

Jonathan, 
ex-prisoner, 
business: 
bicycle repair

William, 
ex-prisoner, 
business: 
photography

Joseph, 
ex-prisoner, 
business: 
agriculture

When I returned from prison, some of my assets were there, some were not. I 
lost two goats and six chickens. When I tried asking about them, they told me 
they were sold to bail me out. After prison I went to the village, not to the place 
where I was staying. Before prison I was renting, and I was in prison for 1.5 
years so I couldn’t keep the place. The goats and cows that I had were in the 
village, but everything that I had left in the rented house had disappeared.

There were some challenges that I experienced when I arrived home. While I 
was in prison, my crops had been destroyed and so in the first six months after 
my release I had a lack of stable food, and could eat only once a day. Some of 
the few assets that I had had in kind, for example goats, pigs, cows, were stolen 
while I was in prison.

When I left prison some relatives came to pick me from prison. When I arrived 
home, everyone was there, but my belongings were not the way they were left, 
things were lost and missing and I had to look for new things. I had properties 
like mattresses in the house, a radio, some chairs. But when I left the doors were 
not locked, and nobody was there to look after my things. 

My house was destroyed while I was in prison because the thatched roof house 
was disturbed by termites and the walls collapsed, which meant that the 
contents of the house were also destroyed. I used loan money for reconstruc-
tion and for getting household items, still not all – I just had to get the basics 
like chairs. I am still lacking a lot. Then I used part of the money to buy seeds 
for soya; I will harvest, sell, and use the money to pay back the loan. When I 

went to prison I left behind 30,000 shillings in capital and 16 birds. While I was 
in prison it was utilised by home people and somehow disappeared. Another 

challenge is that I have just come back, I don’t have anything. With the loan I 
got, if the soya doesn’t meet the expectation, paying it back will be a challenge. 
I don’t have the connections to get more money – so the consequences could be 
bad for me. If I am a defaulter in the loan group, I can’t get another loan until I 
pay. For now, the loan is what I depend on and it is the only source of money that 
I can get. Also the longer I delay the more the interest goes up. 

Another challenge is that before I went to prison I had a phone, but it wasn’t 
used while I was in prison so it was blocked by the mobile phone company. 
Now I need an ID to register for a new SIM card, but I missed the national ID 
registration scheme because I was in prison.
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Areas for future consideration: The first days and weeks after an individu-
al’s release from prison represent a crucial time for intervention. Ensuring that ex-pris-
oners return to an environment in which they have access to adequate food supply, 
appropriate accommodation – which enables ex-prisoners to regain their footing in a 
particular community – and the means to support themselves has the potential to both 
ease the transition from prison back into the community, and to reduce certain risk 
factors for reoffending. Ex-prisoners interviewed in this study demonstrate a need for 
more support either in safeguarding assets while prisoners are incarcerated, or where 
this is not possible, with replacing lost assets on their release.

Finding two: “There is no love in the community”: While ex-prisoners are often 
welcomed by family members, they face serious challenges regarding reintegration into 
the community.

Introduction

Many ex-prisoners interviewed in this study described the difficulties that they 
experienced with a negative reception from the communities that they returned to, a 
challenge that was particularly pronounced for female ex-prisoners. Understandably, 
ex-prisoners in this study who experienced fewer challenges in reintegration into the 
community were more likely to be first-time offenders who enjoyed a positive reputation 
within their community prior to their incarceration, often by virtue of the services 
provided to their communities through their former businesses. On a positive note, the 
majority of ex-prisoners interviewed in this study were accepted by family members 
and in many cases found support, including capital and accommodation, through their 
network of extended family members. However, negative talk, social exclusion and 
threats to physical safety remained a challenge for many ex-prisoners in the study.

Theoretical background 

Social exclusion refers to the ‘marginalisation, social isolation, dislocation, disaffiliation 
and vulnerability’ (Bradley, 2013: 428) of community members. Studies by researchers, 
including Nilsson (2003), have linked social exclusion with increased likelihood of 
recidivism.
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Qualitative evidence 

Positive family experiences

Francis, 
ex-prisoner, 
business: 
bee-keeping

Jonathan, 
ex-prisoner, 
business: 
bicycle repair

Joseph, 
ex-prisoner, 
business: 
agriculture

Grace, 
mother of an 
ex-prisoner

Luke, 
ex-prisoner, 
business: 
agriculture

I experienced some stigmatisation from friends who pointed their fingers at me, 
but I got a positive reaction from my family members. My dad gave me 50,000 
shillings for a pig and then 80,000 shillings for beehives, now I am keeping 
both of these. My family has also helped me to plough a four-acre garden and 
now I have planted rice. I am currently harvesting honey and rice to support 
my future bakery business. I am planning a bakery business because I know 
that the market is there, the demand is high. I know this because my aunt has 
a bakery project – I learnt to bake from my aunty.

The day that I left prison, my wife met me. She used to visit me in prison, and 
had been informed of my release. My wife took me to the centre where my 
friends received me and gave me advice, encouraged me not to have any bad 
feelings. They said that they understood that I didn’t do the offence. My family 
was also really excited to see me.

My complainant was my biological brother. After my release I met him and we 
reconciled. Now we share a space and share three different community groups. 
I went, told him since I had wronged him and I have been to prison, do you want 
any compensation? He said no, there is nothing that I need. My parents were 
around, and they were happy that I made peace with him. 

When my son came back, as a parent I was very happy, particularly seeing the 
changes in him today. Before he was not such a good boy, but now he is good: 
he listens to me, he takes on the farming activity, and he supports the family, 
for example by paying the fees for younger siblings. 

My family were happy to have me back, and they would come and visit when 
I was away. I was even with them when I was arrested. My parents were at 
home so they could keep all of the things that were there. I came back to my 
home district and I am living with my parents now. I have had contact with 
the complainant’s family and we have been reconciled. My parents went to the 
complainant’s home and asked for forgiveness. At first they were not very OK, 
they were not friendly – but they asked for forgiveness in front of the father and 
convinced them, and they did not ask for any compensation. 
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Negative experiences with the wider community 

Robert, 
ex-prisoner, 
business: 
bee-keeping

Christopher, 
ex-prisoner, 
business: 
carpentry

Kenneth, 
ex-prisoner, 
business: 
farming

Luke, 
ex-prisoner, 
business: 
agriculture

My mother and brother came to pick me up from the prison and brought me 
home – I reached home around 1 p.m. in the day time. Everyone came to greet 
me, they were very happy about my coming back. Some people thought I might 
die in prison, so people were thanking that I came back. I had my personal 
place where I was residing and I left my wife at home – she was maintaining 
the place.

Some of my friends isolate me, take me as still a criminal, and don’t want to be 
with me. When they don’t want to stay with me I just continue with my work. 
Sometimes I feel alone, and not part of much of the community but there is 
nothing I can do about that. When I am trying to become part of the community 
people are saying we will take you back to prison. To try and be part of the 
community, sometimes when I am free I go and join them at the football pitch 
and we play football. I don’t feel safe, because when you’re not staying with 
people it’s not easy, you do not feel safe. 

Nothing is free, people have negative attitudes towards one another, and you 
find that when someone has something, that they have worked so hard to get it 
that they can’t just give it to you for free. There is no love in the village.

When I arrived home from prison I experienced some stigma: people would 
point at me and say that I’ve come from the prison, and they would say bad 
things about me. I ignored them and did not listen. Then when I started the 
business it panicked these people. They saw that I was doing something 
different. They were lazy people, and when they saw that I had a future they 
were jealous.
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Areas for future consideration: Stigma within the wider community is clearly 
a significant challenge for ex-prisoners returning to the community, contributing to 
social exclusion and isolation, and therefore could pose risks for recidivism. However, 
the ex-prisoner’s immediate family has the potential to act as a protective factor, and 
could help to bridge the gap between the ex-prisoner and the community, thereby 
easing the process of reintegration.

Finding three: “They see that I can do this”: Entrepreneurship helps change the 
community’s perceptions of the ex-prisoner.

Introduction: A secondary focus of this study was to understand how entrepre-
neurship training could be effective in helping individuals to transition out of prison. 
While entrepreneurship training is by no means the only method of assisting prisoners 
with their release, the qualitative evidence below demonstrates some of the ways in 
which ex-prisoners who had participated in entrepreneurship training felt that they had 
benefited from this intervention.

Theoretical background: Reintegrative shaming is a concept developed by 
Braithwaite (1989, 1993). It refers to the idea that disapproval ‘dispensed within an 
ongoing relationship with the offender based on respect’ which aims to ‘accept the 
guilty back into the community and so help prevent future offending through a process 
of active reintegration’ (Hughes, 2013: 410). It is possible that entrepreneurship assists 
processes of reintegrative shaming by bringing the offender and the community closer 

William, 
ex-prisoner, 
business: 
photography

When I was released from prison my mind was not settled. When I was in prison 
I had a lot of problems as I was separated from normal life, and this affected me 
psychologically. I felt like I couldn’t be around others, I had lost everything. I 
came back and stayed for some months without doing anything. When I went 
back I had a lot of fear. I felt that the attitude that other people had developed 
towards me was bad. I was fearing negative talk.

There have also been challenges with the wider community, but where the 
problem happened is not where I am staying currently. I lost connection with 
my friends, and it was hard to get their contacts. I ended up reconnecting with 
them by chance and exchanging contacts again. There are names that they 
can give you, they think you are a bad person, they fear you. They want to 
differentiate themselves from you. I had to work hard to bring them back. 

I do avoid people, I don’t want people to doubt me, or to suspect that I am not 
as good as they think. The reputation you have, you don’t want to tarnish. One 
day people will praise you, the next day they will say you are doing things in 
the wrong way.
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together, allowing the offender to make some retribution for his or her crimes, and 
allowing an opportunity for the community to welcome the individual back.

Qualitative evidence

William, 
ex-prisoner, 
business: 
photography

Roger, 
ex-prisoner, 
business: 
mobile money

Jennifer, 
ex-prisoner, 
business: 
selling 
second-hand 
clothes

Elton, 
prison social 
worker

Joy, NGO-
affiliated staff 
member and 
ex-prisoner, 
business: 
tailoring

I wanted to borrow somebody’s camera to use at a wedding, but my friend 
refused because he said that he can’t trust me. So I started buying from him in 
instalments. I worked, then I paid, then I finished the payments. He saw that he 
could trust me again. Also helping people freely made them realise that I am a 
good person. 

Nowadays I am not harsh. I have a business and I show change to the 
community, I have money, I can buy anything I want and even spend money 
on others. Things have totally changed. People see me in a different way, they 
see how I look smart, even my parents see me differently.

Things have changed for me, I have a right to do everything, I am an elder in 
my home – if I’m not there everything cannot be done. Having a business, I 
can do everything by myself – pay the school fees for the children, I can treat 
them well. Even my mother who is sick, and I can treat her. Other people see 
me differently; they respect me now. Because before I went to prison they just 
saw me like a person who can’t do anything, but now they see that I can do this. 

Entrepreneurship provides knowledge and skills, but it also helps people to be 
independent. Independence means being free, it means not being dependent 
on somebody. It means doing something on your own and not relying on others. 
Instead of just giving them the fish, by training them we are giving them a hook 
to fish with. Instead of everything being brought to you, instead of someone 
bringing them a fish every day. Before they went to prison, many of them 
were dependent. By training them in prison we set them free, we change their 
attitudes. With the knowledge and skills acquired they can set their place for 
work. The community will see you being independent, and the community will 
also learn to do things on its own.

Having a business allows ex-prisoners to overcome the talks and the rumours, 
for example people saying that because you went into prison for theft, when 
you come out you are still a thief. Having a business means that that talk will 
change, and perceptions will change.
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Areas for future consideration: The qualitative evidence produced by this 
study demonstrates that ex-prisoners feel that owning a business had a positive impact 
on the way that they were perceived by the community. More research should be 
conducted with community members in order to establish the extent to which business 
ownership by ex-prisoners actually impacts upon community attitudes towards ex-pris-
oners. 

Finding four: “Fighting with my own mind”: Entrepreneurship helps ex-prisoners 
to think differently about themselves.

Introduction: A small number of ex-prisoners in this study were forthcoming 
regarding the psychological challenges that they experienced during their re-entry 
into the community. For these participants in the study, entrepreneurship training, and 
subsequently business ownership, was a useful tool in helping ex-prisoners to begin to 
see new identities for themselves, identities in which they were valued and productive 
members of their communities.

Theoretical context: Labelling theory refers to the idea that if an individual is 
labelled or stereotyped as a ‘criminal’, then the individual may internalise this given 
identity, and increase their criminal behaviour accordingly. Individuals who view their 
identities as criminal identities may be more likely to engage in offending behaviour. 
However, it is possible for individuals who view themselves as criminals to reach ‘turning 
points’, a concept developed by Sampson and Laub (1993), that enable individuals to 
envisage a new identity outside of their offending behaviour. Entrepreneurship training 
could be effective in helping to facilitate these turning points. 

Joy, NGO-
affiliated staff 
member and 
ex-prisoner, 
business: 
tailoring

Samuel, NGO 
staff member 
Samuel, NGO 
staff member

Having a business allows ex-prisoners to overcome the talks and the rumours, 
for example people saying that because you went into prison for theft, when 
you come out you are still a thief. Having a business means that that talk will 
change, and perceptions will change.

Entrepreneurship changes the ex-prisoner because the ex-prisoner learns to 
see crime as crime, not as a point of survival. After working with [an NGO] 
the ex-prisoner will be in a position where whatever he needs he can get: a 
balanced diet, medical care. The ex-prisoner as a result will become responsible, 
respected, and honoured, and can give others advice not to do crime. 
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Qualitative evidence

Luke, 
ex-prisoner, 
business: 
farming

Roger, 
ex-prisoner, 
business: 
mobile money

William, 
ex-prisoner, 
business: 
photography

Thomas, 
NGO staff 
member

My parents advised me that prison is a place for reforming, and that I could be 
a bigger person in the future. Prison totally changed me. Before I was taken 
into prison I was drinking a lot of alcohol, I didn’t really see myself as having 
a future. But in prison I began to see that my age was going, and that I was 
wasting time. Now I spend most of the time in my garden, and I feel that I have 
a mission now. My mission is self-employment and also to provide employment 
for other youths. There is a big problem in the community with youth going into 
the centre and coming back drunk and disturbing the community. If you have 
a job then you don’t have time for this kind of behaviour. 

Now I cannot go to my parents and ask for money, as I am earning. It’s removed 
the stress from the family. If the children are not independent they come and ask 
for small things. I cannot ask for a shirt from them now, but I feel comfortable 
getting these things. I can even help them if they are lacking something.

I was fighting with my own mind. But I became more settled when I saw that I 
should also be part of the community.

Because northern Uganda has had 25 years of insurgency, with people going 
into the camps in the evening, or into the bush, small economic activities that 
could have put people into school had to stop. People were in the camps and 
they were relying on handouts, they became lazy, they sit to gamble, they can’t 
wake up and dig in the camp, so they are left to drink and womanise. So people 
became unproductive. All these years after the war there is still a high tendency 
of dependency syndrome and this affects people’s mindset. The only way we can 
recover from that is to work, to embrace entrepreneurship. To start something 
small for yourself, for example what you start is an informal business at a local 
level. Ex-prisoners have lost a lot, people don’t know what has transpired, land 
grabbing is a big issue, but then due to dependency syndrome people don’t put 
land to good use. Entrepreneurs can think in terms of money not just in terms 
of subsisting.
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Areas for future consideration: Enabling ex-prisoners to envisage new selves, 
disassociated from pre-existing criminal identities, is a well-established rehabilitative 
technique. This study suggests that one of the side effects of entrepreneurship training 
and business ownership has been, for these participants, a change in the way in which 
they view themselves. In several of the examples in the qualitative evidence section for 
this finding, we see that, through business ownership, ex-prisoners have come to view 
themselves as independent and economically productive citizens who are able to stand 
on their own two feet. 

Finding five: “Positive reinforcement”: reintegration is also necessary for a 
successful business and a successful livelihood.

Introduction: A key finding of this study is the symbiotic relationship between re-
integration into the community and the success of one’s business. This study finds that 
the success of an ex-prisoner’s business ventures post-release, and thus the success of 
their ability to make a living, is highly dependent on how successfully the ex-prisoner is 
reintegrated into the community. An ex-prisoner is successfully reintegrated if he or she 
can participate freely in all the normal activities of the community without physical or 
verbal assault, rejection or further stigmatisation. The diagrams included in this section 
demonstrate both the ways in which strong ties within the community are necessary for 
an ex-prisoner engaging in entrepreneurship, and also how entrepreneurial activities 
can strengthen an ex-prisoner’s relationship with the community. 

Mary, NGO-
affiliated staff 
member

Training and counselling create a mindset transformation, which enables you 
to have a mind change, which is what enables you to act differently. [The NGO’s] 
training involves business plans, strategies, learning about commodities being 
sold, business location, marketing, accessibility, sustainability. The way to 

ensure that when a transformed person is released she can sustain this trans-
formation, is to ensure that he or she has a business mind. It’s important that 
the business is his or her idea, that it is not imposed, as this means that the 
person thinks more, as they have the business idea as their own. To get a good 
business plan, the person has to start thinking about what they can best do, for 
example, how often do people buy salt or buy clothes? They need to think about 
possible locations, but also about their own capacities, and connect these to 
what their situation will be like outside of prison.
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Fig. 1: The importance of strong social ties for ex-prisoners in business

Fig. 2: Positive cycles and entrepreneurship
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Theoretical context: The criminological concept of ‘social control theory’ provides 
us with some important context as to why community ties are important for reducing 
recidivism. Established by Reiss (1951) and elaborated by Nye (1958), social control 
theory argues that four types of social control exist. These are: threat of punishment, 
positive relationships with other community members, an individual’s perception of 
herself as a community member, and a reduction in opportunities for criminal behaviour, 
which combine to reduce the likelihood of individuals committing crime. We can see 
how business ownership encourages positive ties with the community and places an 
individual at the centre of community life, thus contributing to these protective social 
controls that reduce the likelihood of offending.

Qualitative evidence

Areas for future consideration: The qualitative evidence in this study 
demonstrates that successful, or even just functioning businesses, depend on having 
positive relations with the surrounding community. In this context, the local community 
provides a vital source of labour, advertising and, of course, are likely to form the 
primary customer base for ex-prisoners. Accordingly, it is useful for interventions that 
seek to get ex-prisoners into business and entrepreneurship to also include a focus on 
reintegration. It might also be important to consider at what point these interventions 
are enacted in the timeline after an ex-prisoner’s release. 

Finding six: “Looking to the future”: The challenges don’t end after reintegration. 
Introduction: While reintegration is important to ex-prisoners making a success of their 
lives after release, it is important to note that the challenges experienced by ex-prison-
ers do not end after they have been reintegrated successfully. Below are a number of 
additional challenges that affected the ex-prisoners interviewed for this study.

Eve, 
affi liated NGO 
staff member

Building a relationship with the community helps business in the following 
ways: The way that you talk to the community – for example if someone asks 
about pigs, and where you can buy them, the community can provide good 
advertising to you. I also get more contacts from my customers. I also get 
customers just from asking around in the community – fi nding out what people 

want, the questions come, I agree a preferable time for sales and get a contact. 
And this is all eased by a friendly/good relationship. In the trading centres or 
markets I also fi nd that I can be very opportunistic. For example, if I am a good 
Samaritan to people, and then make recommendations, if I help them to move 
in the villages. If you have a bad relationship with the community then this can 
disturb you a lot. For example if you are in farming, communities may make a 
deal not to buy the varieties that you sell. Or for farming, people in the village 
who are sorting your beans for you, may not make much of an effort to separate 
your beans from the stones, and so your products will get a bad reputation, and 
this will make you busy for nothing.
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Qualitative evidence

Jessica, 
Uganda 
Prisons 
Service staff 
member

Jennifer, 
ex-prisoner, 
business: 
selling 
second-hand 
clothes

Kenneth, 
ex-prisoner

Kenneth, 
ex-prisoner

Matthew, 
ex-prisoner, 
business: 
selling 
papyrus mats

There are challenges that ex-prisoners face when starting a business. The 
business plan may not rhyme with what is on the ground, they may not have 
the materials. You may write your business plan and it may not come out as 
you want it. There is the challenge of competition, people are competing so 

you have to see their weaknesses. How do you welcome the customers? As you 
serve food, give them a little extra to appreciate them, but don’t run at a loss. 
Then distance is a challenge. You want to sell at the trading centre, but there are 
bad roads. If it has rained it is not easy, the vehicle will stop and the driver will 
say go out and carry things on your head, to avoid an accident, and then once 
they are past the bad section you will get back on. There is also the challenge of 
price fluctuation; you may buy high and then find that now you are running at 
a loss. I tell them don’t give up, struggle. 

One challenge is that the boda-boda eats all the profit; I don’t have anywhere 
to store things. Even if there is no money you still have to open your things, 
but few people will come to buy. Men and women face the same challenges 
in business. More business people are good for the community. I also have to 
provide childcare – the child needs my attention until November. I find it hard 
to just sit at home, I am the main provider for the family. So now that I am being 
kept at home a lot is missing out.

I have experienced challenges with the weather, which might not be feasible 
and isn’t something that I can really predict – the only thing that can make 
a difference here is prayer. I also have problems with declining prices, low 
demand, transport means – it’s hard for me to make it into town.

I have experienced challenges with the weather, which might not be feasible 
and isn’t something that I can really predict – the only thing that can make 
a difference here is prayer. I also have problems with declining prices, low 
demand, transport means – it’s hard for me to make it into town.

The challenges associated with running the business are: the fact that the rainy 
season disturbs sales, the fact that the rainy season also pushes up the cost of 
buying the mats. This means that my customers are dissatisfied because they 
are used to a different price, and they do not understand when I need to ask for 
a higher price than usual.
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Areas for future consideration: This study found that those ex-prisoners 
who operated small businesses with even smaller margins were highly vulnerable to 
the risks inherent in any business venture. For ex-prisoners involved in agricultural 
work in particular, the threat of an unsuccessful harvest was ever present, and ex-pris-
oners often lacked the savings or alternative strategies to recover if their businesses 
experienced failures that were outside their control. Even once successfully reintegrat-
ed and beginning to earn their own livelihoods, ex-prisoners still frequently represent 
a low-income and vulnerable group that could benefit from ongoing intervention and 
support. 

In the future it will also be important to consider further the ways in which men and 
women experience reintegration differently, and how interventions can be adapted to 
address the different challenges that male and female ex-prisoners face. 

Roger, 
ex-prisoner, 
business: 
mobile money

The challenges of this business are that most people don’t have money so 
transactions are going down. These people are gambling with life. They don’t 
have money so they even have families to take care of and they work hard to 
get some very little money. It’s risky whether they will have enough so they just 
want to get little. This business is a target for thieves to steal. Also I still have 
small capital so sometimes I can’t transact the money.
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Limitations
This study has three primary limitations:

1. Gender split: The gender split in the ex-prisoner sample in this study is not 50:50. 
Out of 16 ex-prisoners interviewed only two (12.5%) were women. However, this 
lower representation of women is consistent with the proportion of prison leavers in 
Uganda who are female, which was 4.5% in 2014 (World Prison Brief, 2016).

2. Being a qualitative study with a small sample size.  The data from this study cannot, 
therefore, be used to make definitive or statistically sound conclusions regarding the 
most successful methods of rehabilitation and reintegration of ex-prisoners. 

3. Reporting bias: These interviews were conducted predominantly in English by a 
white female European researcher, though every effort was made to ensure that this 
context did not bias the responses of interviewees. 

Conclusion
This report has outlined the following challenges facing ex-prisoners who return to their 
communities: the loss of assets; stigma from the community; and the struggle to rebuild 
an identity outside prison. However, there are readily available opportunities to ease 
these challenges. This study demonstrates that the family is often an immediately avail-
able source of support that ex-prisoners can draw upon. Moreover, this study suggests 
that interventions such as entrepreneurship and business training can help to rebuild an 
ex-prisoner’s relationship with the community, and facilitate their successful reintegra-
tion.
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